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DUJXH�DERXW�SUHGHVWLQDWLRQ�DQG�WKH�VHFRQG�FRPLQJ�² DV�ORQJ�DV�ZH�NHHS�RXU�SULPDU\�IRFXV�RQ�WKH�UHDO�ZRUN�RI�WKH�FKXUFK��JORULI\LQJ�*RG�LQ�WKH�ZD\�ZH�OLYH�DQG�SOD\LQJ�RXU�SDUW�LQ�WKH�EXLOGLQJ�RI�+LV�.LQJGRP�6RFLDO�$FWLRQ�DQG�%RXQGDULHV2QH�RI�WKH�ELJJHVW�SUREOHPV�ZLWK�DQ\�IRUP�RI�VRFLDO�DFWLRQ�LV�WKH�TXHVWLRQ�RI�ERXQGDULHV���:KHUH�GR�\RX�GUDZ�WKHP"��+RZ�GR�\RX�GHFLGH�ZKHUH�WR�GUDZ�WKHP",Q�WKH�HDUO\�GD\V�RI�D�SURMHFW��WKLV�LV�JHQHUDOO\�QRW�D�SUREOHP���7KH�SURMHFW�EHJLQV�EHFDXVH�VRPHRQH�ZDQWV�WR�GR�VRPHWKLQJ�DERXW�D�SUREOHP���7KH�SUREOHP�LV�REYLRXV��WKH�RQO\�TXHVWLRQ�LV��ZLOO�ZH�UHVSRQG�WR�LW��RU�LJQRUH�LW"$IWHU�WKH�SURMHFW�KDV�EHHQ�UXQQLQJ�IRU�D�ZKLOH��SHRSOH�ZLOO�VWDUW�WR�JHW�GLVVDWLVILHG��ZK\�GR�ZH�KHOS�WKLV SHUVRQ�DQG�QRW�WKDW"��:KDW�KDSSHQV�EHIRUH� WR�JHW�WKHP�LQWR�WKLV�VWDWH"��:KDW�KDSSHQV�DIWHU�ZH�KHOS�WKHP"��:KR�HOVH�LV�KHOSLQJ�WKHP�DORQJVLGH�XV��DQG�KRZ�VKRXOG�ZH�ZRUN�WRJHWKHU"7KHUH�DUH�QR�HDV\�DQVZHUV�WR�WKHVH�TXHVWLRQV���:H�QHHG�ERXQGDULHV�IRU�RXU�SURMHFWV��EHFDXVH�ZH�FDQQRW�KHOS�HYHU\RQH�HYHU\ZKHUH�ULJKW�QRZ��EXW�WKHUH�LV�QR�JRRG�MXVWLILFDWLRQ�IRU�WKH�ERXQGDULHV�ZH�ZRUN�ZLWK���:H�ZRUN�ZLWK�ERXQGDULHV��LQDGHTXDWH�WKRXJK�WKH\�DUH��EHFDXVH�LW�LV�EHWWHU�WR�GR�VRPHWKLQJ IRU�VRPHRQH WKDQ�WR�VLW�EDFN�DQG�GR�QRWKLQJ�&RQVHTXHQWO\��HDFK�RI�XV�ZRUNV�ZLWKLQ�FHUWDLQ�ERXQGDULHV���6RPHWLPHV�WKH\�DUH�FOHDU�DQG�REYLRXV��VRPHWLPHV�WKH\�DUH�XQFOHDU�RU�XQUHFRJQLVHG ���%XW��IRU�HDFK�RI�XV��ZKDW�ZH�GR�RQO\�PDNHV�VHQVH�ZLWKLQ�D�FHUWDLQ�FRQWH[W���:H�WUXVW�² RU�PD\EH�DVVXPH��² WKDW�VRPHRQH�HOVH�LV�GRLQJ�WKH�WKLQJV�ZH�DUH�QRW�GRLQJ�7KLV�GRFXPHQW�LV�DQ�DWWHPSW�WR�ORRN�DW�WKH�ELJJHU�SLFWXUH� ² WR�VWHS�RXWVLGH�WKH�ERXQGDULHV�RI�P\�SURMHFW��P\�LQWHUHVWV�DQG�P\�UHVSRQVLELOLWLHV���,W�LV�DQ�DWWHPSW�WR�DVN�WKH�TXHVWLRQ��GRHV�ZKDW�ZH�GR�PDNH�VHQVH�LQ�WKH�FRQWH[W�RI�WKH�ELJJHU�SLFWXUH"��6KRXOG�ZH�FKDQJH�ZKDW�ZH�GR�DQG�KRZ�ZH�GR�LW"��$QG��SHUKDSV��GRHV�WKH�ELJJHU�SLFWXUH�LWVHOI�QHHG�W R�EH�FKDOOHQJHG�DQG�FKDQJHG"�
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7KH�3UREOHP7KH�&OLII,Q�RUGHU�WR�WDON�DERXW�WKH�SUREOHP�ZH�QHHG�WR�FKRRVH�D�SLFWXUH���,PDJLQH�\RX�OLYH�LQ�D�YLOODJH�ORFDWHG�DW�WKH�WRS�RI�D�FOLII���(YHU\�QRZ�DQG�WKHQ��VRPHRQH�JHWV�FDUHOHVV�DQG�IDOOV�RYHU�WKH�HGJH�7KLV�LV�DFWXDOO\�D�YHU\�JRRG�SLFWXUH�RI�HYHU\�RQH�RI�XV���:H�OLYH�RXU�OLYHV�YHU\�FORVH�WR�WKH�HGJH�� LQ�IDFW��ZH�OLYH�YHU\�FORVH�WR�PDQ\�GLIIHUHQW�HGJHV���)RU�HDFK�RI�XV��WKHUH�DUH�VRPH�ZH�KDYH�YHU\�OLWWOH�GDQJHU�RI�IDOOLQJ�RYHU��EXW�VRPH�RI�WKRVH�HGJHV�DUH�IDU�FO RVHU�WKDQ�ZH�WKLQN�)RU�VRPH��WKH�FOLII�HGJH�LV�DOFRKRO��SHRSOH�ZKR�GULQN�DV�D�ZD\�RI�KDYLQJ�IXQ�ZLWK�RWKHUV��WKHQ�GULQN�WR�UHOD[��WR�IRUJHW�DERXW�WKHLU�SUREOHPV�IRU�D�ZKLOH«�)RU�RWKHUV��WKH�FOLII�HGJH�LV�UHFUHDWLRQDO�GUXJ�XVH��RU�RWKHU�DGGLFWLYH�EHKDYLRXU ���6RPH�SHRSOH�WKURZ�WKHPVHOYHV�LQWR�WKHLU�ZRUN�WR�LJQRUH�WKHLU�FUXPEOLQJ�PDUULDJH��VRPH�FDQ·W�EULQJ�WKHPVHOYHV�WR�DGGUHVV�WKH�SUREOHP�RI�WKHLU�JURZLQJ�GHEWV�(DFK�RQH�RI�WKHVH�SHRSOH�DUH�OLYLQJ�QRUPDO�OLYHV��EXW�LI�RQH�OLWWOH�WKLQJ�JRHV�ZURQJ�WKH\�FDQ�ILQG�WKH�ZKROH�IDoDGH�FROODSVH��DQG�WKHLU�OLYHV�FDQ�WXUQ�XSVLGH �GRZQ�LQ�D�IHZ�GD\V�RU�ZHHNV���,�DP�FRQVWDQWO\�PHHWLQJ�SHRSOH�ZKR�WKRXJKW�WKH\�ZHUH�ILQH� � XQWLO�WKH�GD\�WKH\�ZHQW�RYHU�WKH�HGJH�)RU�RWKHUV��WKH�SURFHVV�LV�PRUH�OLNH�D�VOLGH���3HUKDSV�RQH�VHFWLRQ RI�WKH�FOLII�KDV�D�VFUHH�VORSH���,W�LV�SRVVLEOH�WR�ZDON�XS�WKH�VORSH��EXW�VR��VR�PXFK�HDVLHU�WR�VOLGH�GRZQ�LW���7KH�PDUULDJH�EUHDNV�XS��WKH\�ILQG�WKHPVHOYHV�LQ�D�SRNH\�EHGVLW��DOO�WKHLU�ROG�IULHQGV�DUH�PRYHG�DZD\�RU�PDUULHG��WKHUH�LV�QRWKLQJ�WR�GR�LQ�WKH�HYHQLQJV�EXW�GULQN��WKHLU�ZRUN�VXIIHUV��HYHQWXDOO\�WKH\�ORRVH�WKHLU�MRE��ORRVH�WKH�IODW��DQG�HQG�XS�RQ�WKH�VWUHHW�<HW�RWKHUV�ZHUH�SXVKHG�RYHU�WKH�FOLII�DV�\RXQJ�FKLOGUHQ��JURZLQJ�XS�LQ�KRPHV�ZKHUH�YLROHQFH�DQG�DEXVH�ZHUH�QRUPDO��DQG�FULPLQDOLW\�D�ZD\�RI�O LIH�%DFN�WR�WKLV�YLOODJH���7KH�REYLRXV�TXHVWLRQ�LV��ZKDW�VKRXOG�ZH�GR"��7UDGLWLRQDOO\��WKHUH�DUH�WZR�RSWLRQV��VKRXOG�ZH�SURYLGH�DQ�DPEXODQFH�VHUYLFH�DW�WKH�ERWWRP�RI�WKH�FOLII��RU�D�IHQFH�DW�WKH�WRS"��7KH�DQVZHU��RI�FRXUVH��LV�¶ERWK·��%XW�LQ�WKH�UHDO�ZRUOG��WKH�DPEXODQFH�GRHV�QRW�VROYH�WKH�SUREOHP��LW�RQO\�WDNHV�WKH�EURNHQ�SHUVRQ�WR�WKH�SODFH�ZKHUH�WKH\�FDQ�EH�KHDOHG�DQG�UHVWRUHG���$V�ZHOO�DV�D�IHQFH�DQG�DQ�DPEXODQFH��ZH�QHHG�D�KRVSLWDO�7KH�IHQFH��WKH�DPEXODQFH�DQG�WKH�KRVSLWDO�DUH��RI�FRXUVH��RQO\�DQDORJ LHV���,�KDSSHQ�WR�WKLQN�WKH\�DUH�XVHIXO�SLFWXUHV�RI�WKH�WKUHH�PDLQ�DUHDV�ZH�QHHG�WR�FRYHU���/LNH�DOO�DQDORJLHV��WKH\�EUHDN�GRZQ�LI�\RX�SXVK�WKHP�WRR�IDU��EXW�WKH\�KHOS�XV�XQGHUVWDQG�WKH�WKUHH�EDVLF�DFWLYLWLHV�ZH�PXVW�FRQFHQWUDWH�RQ�LI�RXU�VRFLHW\�LV�WR�DGGUHVV�WKH�SUREOHPV�ZH�KDYH�EHHQ�WDONLQJ�DERXW�,�ZRXOG�OLNH�WR�VXPPDULVH�WKHVH�WKUHH�EDVLF�DFWLYLWLHV�LQ�WKUHH�ZRUGV���7KHUH�DUH�WKUHH�WKLQJV�ZH�QHHG�WR�GR��HGXFDWH��UHVFXH�DQG�UHVWRUH���)RU�WKH�WLPH�EHLQJ��SOHDVH�MXVW�DFFHSW�WKHVH�DV�WKUHH�ODEHOV��GHVFULELQJ�D�FRPSOH[�PL[WXUH�RI�LQWHU�UHODWHG�DFWLYLWLHV�LQ�HDFK�RI�WKH�WKUHH�SODFHV���8VLQJ�WKHVH�WKUHH�ODEHOV��WKH�SLFWXUH�LV�DV�IROORZV�
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7KH�7DUJHW:KDW�DUH�ZH�DLPLQJ�IRU"��7KLV�TXHVWLRQ�LV�YLWDO��XQOHVV�ZH�FDQ�DJUHH�RQ�D�WDUJHW�WKDW�LV�EHOLHYDEOH��QRERG\�ZLOO�ZRUN�WR�PDNH�LW�KDSSHQ��DQG�XQOHVV�WKH�WDUJHW�LV�DFKLHYDEOH��ZH�DUH�GRRPHG�WR�IDLOXUH���7R�DLP�IRU�D�VRFLHW\�LQ�ZKLFK�WKHUH�DUH�QR�GUXQNV�RU�GUXJ�DGGLFWV�LV�SRLQWOHVV�² QRERG\�KDV�DQ\�LGHD�KRZ�WR�DFKLHYH�WKDW�ZKLOH�UHWDLQLQJ�WKH�EDVLF�IUHHGRPV�ZH� WDNH�IRU�JUDQWHG���,�ZRXOG�OLNH�WR�VXJJHVW�WKH�IROORZLQJ�:H�DUH�DLPLQJ�WR�EH�VR�JRRG�DW�HGXFDWLQJ�SHRSOH�DERXW�WKH�UHDO�GDQJHUV�WKH\�IDFH��DQG�WR�EH�VR�JRRG�DW�UHVFXLQJ�DQG�UHVWRULQJ�WKHP�ZKHQ�WKH\�GR�IDOO�SUD\�WR�WKRVH�GDQJHUV��WKDW�WKHUH�DUH�YHU\�IHZ�SHRSOH�EHLQJ�UHVWRUHG�DQG�HYHQ�IHZHU�QHHGLQJ�WR�EH�UHVFXHG�7KLV�WDUJHW�FRXOG��TXLWH�HDVLO\��EH�TXDQWLILHG��WKDW�WKHUH�ZRXOG�EH�QR�PRUH�WKDQ�[�SHRSOH�LQ��������XQGHUJRLQJ�WKH�SURFHVV�RI�UHVWRUDWLRQ��DQG�\�SHRSOH�LQ��������QHHGLQJ�WR�EH�UHVFXHG���3HUKDSV�VRPHRQH�ZRXOG�OLNH�WR�VXJJHVW�D�ZD\�WR�GHWHUPLQH�DFKLHYDEOH�ILJXUHV���%XW�LQ�WKH�PHDQWLPH��,�EHOLHYH�WKH�WDUJHW�DV�VWDWHG�LV�VSHFLILF�HQRXJK��DQG�XQGHUVWDQGDEOH�HQRXJK��WR�JHW�XV�PRYLQJ�LQ�D�PRUH�SURGXFWLYH�GLUHFWLRQ�WKDQ�ZH�KDYH�WDNHQ�VR�IDU��:KDW�0XVW�:H�'R",I�WKLV�LV�RXU�WDUJHW��WKH�FUXFLDO�TXHVWLRQ�LV��ZKDW�FDQ�ZH�GR�QRZ�WR�PRYH�WRZDUGV�LW"3DUW�RI�WKH�DQVZHU��RI�FRXUVH��LV�WKDW�LQ�WKH�VKRUW�WHUP��ZH�PXVW�VLJQLILFDQWO\�LQFUHDVH�WKH�UHVRXUFHV�ZH�SXW�LQWR�WKHVH�WKUHH�DUHDV���%XW�MXVW�SXPSLQJ�LQ�PRUH�PRQH\�L V�QRW�JRLQJ�WR�VROYH�WKH�SUREOHP���$V�ZHOO�DV�ZRUNLQJ�KDUGHU��ZH�PXVW�ZRUN�VPDUWHU���$QG�WKDW�LV�ZKHUH�WKH�SLFWXUH�FRPHV�LQ���,W�LV�D�PDVVLYH�RYHU�VLPSOLILFDWLRQ��EXW�ZH�QHHG�DQ�RYHU�VLPSOLILHG�SLFWXUH�WR�JHW�SHRSOH�RQ�ERDUG�² DV�ORQJ�DV�LW�LV�D�KHOSIXO�RYHU�VLPSOLILFDWLRQ�,Q�RWKHU�ZRUGV��LI�\RX�JHW�WKH�ELJ�SLFWXUH�ULJKW��\RX�KDYH�VRPH�KRSH�RI�JHWWLQJ�WKH�VPDOO�GHWDLOV�ULJKW���,I�\RX�JHW�WKH�ELJ�SLFWXUH�ZURQJ��\RX�KDYH�ORVW�EHIRUH�\RX�EHJLQ���,I�\RX�DFFHSW�WKLV�SLFWXUH��VRPH�IDLUO\�REYLRXV�SRLQWV�VWDQG�RX W�x :H�PXVW�FRPH�FRPPXQLFDWH�WKH�ELJ�SLFWXUH�WR�SHRSOH�LQ�D�ZD\�WKDW�HQDEOHV�WKHP�WR�EHOLHYH�LW�LV�D�YLDEOH�DSSURDFK�DQG�ZRUWK�FRPPLWWLQJ�WLPH�DQG�UHVRXUFHV�WR�x :H�PXVW�ZRUN�DW�LPSURYLQJ�RXU�XQGHUVWDQGLQJ�RI�ZKDW�ZH�QHHG�WR�GR�LQ�HDFK�RI�WKHVH�WKUHH�DUHDV�x :H�PXVW�LPSURYH�WKH�ZD\�WKH�WKUHH�DUHDV�LQWHUDFW�ZLWK�HDFK�RWKHU�x :H�PXVW�VLJQLILFDQWO\�LQFUHDVH�WKH�UHVRXUFHV�ZH�SXW�LQWR�WKHVH�WKUHH�DUHDV�x :H�PXVW�PRQLWRU�WKH�HIIHFWV�RI�WKH�FKDQJHV�ZH�LQWURGXFH��WR�HQVXUH�ZH�UHPDLQ�RQ�WUDFN�DQG�GRQ·W�LQWURGXFH�QHZ�SUREOHPV�WR�UHSODFH�WKH�RQHV�ZH�VROYH�6R�KRZ�GR�ZH�GR�WKLV"
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7KH�$QVZHU��$�%ULHI�6XPPDU\%HIRUH�ZH�JR�LQWR�ORWV�RI�GHWDLO��D�VKRUW�RYHUYLHZ�RI�HDFK�RI�WKHVH�DUHDV�PLJKW�EH�KHOSIXO���2XW�QDWXUDO�WHQGHQF\�LV�WR�WKLQN�DERXW�WKHP�LQ�WKH�VHTXHQFH��HGXFDWH��UHVFXH� UHVWRUH���%XW�LQ�WDONLQJ�ZLWK�SHRSOH��,�KDYH�IRXQG�LW�PRUH�KHOSIXO�WR�SXW�¶HGXFDWH·�DW�WKH�HQG�5HVFXH7KHUH�DUH�D�ORW�RI�JURXSV�OLNH�&ULVLV�&HQWUH�0LQLVWULHV�ZRUNLQJ�WR�UHVFXH�SHRSOH� ² WR�SLFN�WKHP�XS�DQG�RIIHU�WKHP�VRPH�KRSH���:H�DUH�DOO�RYHUZKHOPHG�E\� WKH�H[WHQW�RI�WKH�FXUUHQW�QHHG��DQG�FRQFHUQHG�WKDW�WKH�QHHGV�ZH�VHHN�WR�DGGUHVV�DUH�VWLOO�RQ�WKH�LQFUHDVH�,Q�WKH�VKRUW�WHUP��WKH�SUREOHP�ZH�DOO�IDFH�LV�LQDGHTXDWH�IDFLOLWLHV��ILQDQFH�DQG�EXLOGLQJV��DQG�WRR�IHZ�SHRSOH�WR�GR�WKH�ZRUN�,Q�WKH�ORQJ�WHUP��WKH�SUREOHP�LV�WKDW�WRR�PDQ\�SHRSOH�DUH�SRXULQJ�RYHU�WKH�WRS�RI�WKH�FOLII��WRR�PDQ\�SHRSOH�DUH�RQO\�JHWWLQJ�SDUW�ZD\�XS�WKH�UHVWRUDWLRQ�VORSH�EHIRUH�WKH\�VOLGH�EDFN�GRZQ�DJDLQ��DQG�WRR�IHZ�SHRSOH�DUH�PDNLQJ�LW�DOO�WKH�ZD\�EDFN�WR�WKH�WRS�1R�PDWWHU�KRZ�JRRG�D�MRE�ZH�GR��DQG�ZH�FRXOG�GR�PXFK�EHWWHU���WKH�UHVXOW�LV�SRLQWOHVV�XQOHVV�ZH�FDQ�DOVR�JHW�WKH�RWKHU�WZR�DUHDV�ZRUNLQJ�ZHOO�5HVWRUH7KH�PDMRU�IDLOXUH�RI�&&0�RYHU�WKH�\HDUV�KDV�EHHQ�LQ�WKLV�DUHD���:H�KDYH�KHOSHG�PDQ\�SHRSOH�LQ�YHU\�VLJQLILFDQW�ZD\V���%XW�IDU�WRR�IHZ�RI�WKHP�KDYH�KDG�WKHLU�OLYHV�UHVWRUHG���0DQ\�F\FOH�DURXQG��JHWWLQJ�KHOS��WKHQ�IDOOLQJ�EDFN�DJDLQ���2WKHUV�KDYH�EHFRPH�VWXFN�VRPHZKHUH�DORQJ�WKH�VORSH��WKH\�PD\�QRW�EH�VOLGLQJ�EDFN��EXW�WKH\�DUH�QRW�PDNLQJ�PXFK�SURJUHVV��HLWKHU�:H�KDYH�WR�EH�UHDOLVWLF�DERXW�WKH�DPRXQW�RI�SURJUHVV�SHRSOH�DUH�FDSDEOH�RI�PDNLQJ���6RPHRQH�ZKR�KDV�VSHQW�WKLUW\�\HDUV�DV�DQ�DOFRKROLF�LV�QRW�OLNHO\�WR�EHFRPH�D�ZRUOG �IDPRXV�DUFKLWHFW���%XW�WKHQ��PRVW�QRQ�DOFRKROLFV�GRQ·W�EHFRPH�ZRUOG�IDPRXV�DUFKLWHFWV��HLWKHU���7KH�TXHVWLRQ�LV�QRW�ZKHWKHU�WKH\�UHDFK�VRPH�H[WHUQDO�VWDQGDUG��EXW�ZKHWKHU�WKH\�UHDFK�WKHLU�SRWHQWLDO�DV�SHRSOH��ZKHWKHU�WKH�TXDOLW\�RI�WKHLU�OLYHV�DQG�UHODWLRQVKLSV�PDWFKHV�*RG·V�SODQV�DQG�GHVLUHV�IRU�WKHP���$QG�ZH�VKRXOG�QRW�XQGHU�HVWLPDWH�WKH�SRZHU�RI�*RG·V�6SLULW�WR�UH�FUHDWH�DQG�UHQHZ�ZKHQ�ZH�DOORZ�+LP�VSDFH�WR�PRYH�$�NH\�DVSHFW�RI�UHVWRUDWLRQ�LV�FRPPXQLW\���3HRSOH�RQ�WKH�VWUHHW�HQMR\�D�VWURQJ�DQG�VXSSRUWLYH�FRPPXQLW\�OLIH���:KDWHYHU�ZH�GR�WR�KHOS��LI�WKHLU�SULPDU\�VRFLDO�QHWZRUN�UHPDLQV�WKH�VDPH��DQG�WKHLU�SHHUV�DUH�DOO�WDNLQJ�GUXJV�DQG�HQJDJLQJ�LQ�FULPLQDO�DFWLYLW\��WKHUH�LV�YHU\�OLWWOH�ZH�FDQ�GR�EH\RQG�SDWFKLQJ�XS�WKH�SLHFHV�HDFK�WLPH�WKH�OLIHVW\OH�FUDVKHV�)RU�SHRSOH�WR�KDYH�D�KRSH�RI�D�QHZ�OLIH��WKH\�PXVW�GLVFRYHU�D�QHZ�VRFLDO�QHWZRUN���7KH\�PXVW�EHFRPH�DFFHSWHG�DQG�LQWHJUDWHG�LQWR�D�FRPPXQLW\�ZKHUH�H[FHVVLYH�GULQNLQJ�DQG�YLROHQFH�DUH�QRW�QRUPDO�EHKDYLRXU�:KLOH�SHRSOH�RQ�WKH�XSKLOO�VORSH�RI�UHVWRUDWLRQ�GR�QHHG�DFFHVV�WR�VSHFLDOLVW�VXSSRUW�VHUYLFHV��ZKDW�WKH\�QHHG�PRVW�RI�DOO�LV�DFFHVV�WR�QRUPDOLW\���7KH\�QHHG�PRUH�WKDQ�WKH�WUDLQHG�VRFLDO�ZRUNHUV�DQG�SV\FKRWKHUDSLVWV��WKH\�QHHG�RUGLQDU\�SHRSOH�WR�EH�RUGLQDU\�IULHQGV���7KH\�QHHG�WR�OHDUQ�KRZ�WR�OLYH�DQ�RUGLQDU\�OLIH��VKRSSLQJ�DQG�KRXVHZRUN��IRRWEDOO�PDWFKHV�DQG�ILOPV���7KH\�QHHG�WR�EH�ORYHG�DQG�YDOXHG���7KH\�QHHG WR�EHORQJ�7KLV�LV�RQH�UHDVRQ�ZK\�,�EHOLHYH�WKH�FKXUFK�KDV�D�YLWDO�UROH�WR�SOD\���:KHUH�HOVH�DUH�ZH�JRLQJ�WR�ILQG�WKH�QXPEHUV�RI�SHRSOH�ZH�ZLOO�QHHG"
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(GXFDWH$FDGHPLF�HGXFDWLRQ�GRHV�QRW�ZRUN��XQOHVV�\RX�DUH�ORRNLQJ�IRU�DQ�DFDGHPLF�TXDOLILFDWLRQ�:H�FDQ�WHOO�SHRSOH��GRQ·W�WDNH�GUXJV��GRQ·W�VOHHS�DURXQG���'R�WKH\�OLVWHQ"��:HOO��VRPH�GR���%XW�RQO\�D�YHU\�IHZ���0RVW�SHRSOH�ZLOO�OLVWHQ�WR�DOO�\RX�KDYH�WR�VD\�DERXW�WKH�GDQJHUV�RI�DOFRKRO��DQG�WKHQ�JR�RXW�DQG�JHW�GUXQN�DQ\ZD\���0RVW�SHRSOH�ZLOO�RQO\�OHDUQ�IURP�WK HLU�RZQ�PLVWDNHV�² RU�WKH�PLVWDNHV�RI�SHRSOH�WKH\�UHDOO\�JHW�WR�NQRZ��7KH�RQO\�ZD\�WR�HGXFDWH�SHRSOH�LV�E\�JHWWLQJ�WKHP�LQYROYHG�LQ�KDQGV �RQ�FDULQJ���7KLV�XVHG�WR�EH�FDOOHG�¶DFWV�RI�PHUF\·��EXW�WKDW�SKUDVH�FDQ�KDYH�D�GDQJHURXV�¶/DG\�%RXQWLIXO·�ULQJ���7KH� FDULQJ�WKDW�PDNHV�D�GLIIHUHQFH�² WR�ERWK�SDUWLHV�² LV�WKH�FDULQJ�ZKHUH�\RX�FRPH�DORQJVLGH�DQG�UHDOO\�JHW�WR�NQRZ�HDFK�RWKHU�2QH�EHQHILW�RI�WKLV�LV�WKDW�SHRSOH�JHW�FDUHG�IRU���$QRWKHU�EHQHILW�LV�WKDW�WKH�SHRSOH�ZKR�GR�WKH�FDULQJ�OHDUQ�VRPHWKLQJ�DERXW�WKH�UHDO�ZRUOG�LQ�WKH�SURFHVV���7KH\�VWDUW�WR�UHDOLVH�WKDW�¶RUGLQDU\·�SHRSOH�FDQ�KDYH�D�SUREOHP�ZLWK�GULQN�RU�JDPEOLQJ���7KH\�VWDUW�WR�QRWLFH�WKH�GDQJHU�VLJQV�LQ�WKHLU�IULHQGV�DQG�IDPLOLHV���7KH\�JHW�OHVV�XSWLJKW�DERXW�WKHVH�SUREOHPV��DQG�OHDUQ�KRZ�WR�UHVSRQG�W R�SHRSOH�ZKR�KDYH�WKHP��RU�ZKR�PLJKW�EH�LQ�GDQJHU�IURP�WKHP��LQ�D�KHOSIXO�DQG�SRVLWLYH�ZD\���7KHLU�MXGJHPHQW�LPSURYHV�DV�WKH\�EHFRPH�OHVV�MXGJHPHQWDO���7KH\�UHDOLVH�WKDW�¶WKHUH��EXW�IRU�WKH�JUDFH�RI�*RG��JR�,·�² DQG�UHFRJQLVLQJ�WKHLU�RZQ�GDQJHU��EHFRPH�OHVV�OLNHO\�WR�IDOO�RYHU�WKH�FOLII�WKHPVHOYHV�0D\�,�EH�SHUPLWWHG�D�TXLFN�GLJUHVVLRQ"��,Q�WKH�FKXUFK��RXU�SUREOHP�LV�QRW�WKH�XQVDYHG��RXU�SUREOHP�LV�WKRVH�ZKR�DUH�VDYHG�EXW�KDOI �KHDUWHG���7KRVH�ZKR�UHPDLQ�VSLULWXDO�EDELHV��FRQYLQFHG�WKDW�WKH�ZKROH�ZRUOG��RU��DW�OHDVW��WKH�ZKROH�FKXUFK��VKRXOG�UHYROYH�DURXQG�WKHLU�QHHGV�DQG�SUHIHUHQFHV���2XU�UHVSRQVH�WR�WKLV�PXVW�EH�WZRIROG�)LUVWO\��ZH�PXVW�SUHDFK�WKDW�IROORZLQJ�-HVXV�LV�QRW�D�PDWWHU�RI�JHWWLQJ�D�WLFNHW�WR�+HDYHQ��EXW�RI�VDFULILFLDOO\�OD\LQJ�GRZQ�\RXU�OLIH�LQ�RUGHU�WR�EH�D�EOHVVLQJ�WR�RWKHUV���7KLV�PD\�QRW�EH�D�SRSXODU�PHVVDJH��EXW�LW�LV�WKH�RQO\�RQH�ZH�DUH�DXWKRULVHG�WR�SUHDFK�$QG�VHFRQGO\��ZH�PXVW�LQYLWH�HYHU\RQH�LQ�WKH�FKXUFK��E\�ZRUG�DQG�E\�H[DPSOH��WR�FDUH�IRU�RWKHU�SHRSOH�LQ�VLPSOH��SUDFWLFDO�DQG�HIIHFWLYH�ZD\V���)RU�PRVW��WKLV�ZLOO�LQYROYH�EHLQJ�D�IULHQG�WR�VRPHRQH�ZKR�LV�VWUXJJOLQJ�WR�UHEXLOG�KLV�RU�KHU�OLIH���)RU�D�IHZ��LW�ZLOO�LQYROYH�PRUH�¶FXWWLQJ�HGJH·�VSHFLDOLVW�ZRUN��KHOSLQJ�WKH�KRPHOHVV��GUXJ�DGGLFWV��DOFRKROLFV�DQG�JDPEOHUV�LQ�WKH�UHVFXH�PLQLVWULHV�$OO�WKLV�LV�D�UHVSRQVH�WR�ORFDO�QHHGV�DQG�FRQFHUQV���7KH�FKXUFK�PXVW�DOVR�UHVSRQG�WR�LQWHUQDWLRQDO�QHHGV�DQG�FRQFHUQV���,W�LV�D�TXHVWLRQ�RI�SULRULW\��,�SXW�PRUH�WLPH�DQG�HQHUJ\�LQWR�FDULQJ�IRU�P\�IDPLO\�WKDQ�,�GR�FDULQJ�IRU�P\�IULHQGV���,�SXW�PRUH�LQW R�P\�IULHQGV�WKDQ�,�GR�LQWR�VWUDQJHUV���,�SXW�PRUH�LQWR�P\�VWUHHW�DQG�P\�WRZQ�WKDQ�,�GR�LQWR�RWKHU�WRZQV�DQG�RWKHU�FRXQWULHV���:H�QHHG�WR�UHPHPEHU�WKH�VWDUYLQJ�FKLOGUHQ�LQ�$IULFD��EXW�QRW�DW�WKH�H[SHQVH�RI�WKH�KRPHOHVV�SHRSOH�LQ�RXU�RZQ�EDFN�\DUG�7KH�FKXUFK�LV�IXOO�RI�XQPRWLYDWHG��QHHG\�SHRSOH���3XW�WKHP�LQWR�UHDO�FRQWDFW�ZLWK�SHRSOH�ZKRVH�OLYHV�KDYH�EHHQ�UHDOO\�GDPDJHG��DQG�WKH\�FDQ�VWDUW�WR�VHH�WKHLU�RZQ�SUREOHPV�LQ�SHUVSHFWLYH�
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,QWURGXFLQJ�WKH�$QVZHU3DUW�2QH��5HVFXH7KH�ILUVW�REYLRXV�SDUW�RI�WKH�DQVZHU�LV�DQ�DPEXODQFH�VHUYLFH�ZDLWLQJ�DW�WKH�ERWWRP�RI�WKH�FOLII�7KH�QDWXUH�RI�WKLV�ZRUN�LV�PDLQO\�VLPSOH�DQG�VWUDLJKWIRUZDUG���7KH�GHWDLOV�RI�KRZ�WR�GR�LW�FDQ�JHW�KRUULEO\�FRPSOLFDWHG�² ZH�DUH�ZRUNLQJ�ZLWK�GDPDJHG�SHRSOH�ZKR�RIWHQ�VHHP�FRPSOHWHO\�LUUDWLRQDO ² EXW�WKH�EDVLF�LVVXHV�DUH�HDV\�WR�XQGHUVWDQG�7KHUH�DUH�WKUHH�PDLQ�DVSHFWV�WR�WKLV�ZRUN��SK\VLFDO�FRQWDFW��IXQFWLRQDO�FRQWDFW��DQG�HPRWLRQDO�FRQWDFW�3K\VLFDO�FRQWDFW%\�¶SK\VLFDO�FRQWDFW·�,�GRQ·W�PHDQ�WRXFKLQJ��DOWKRXJK�WKDW�FDQ�EH�LQFOXGHG���7R�SURYLGH KHOS�WR�WKH�SHRSOH�ZH�DUH�GHDOLQJ�ZLWK��\RX�PXVW�EH�LQ�FRQWDFW�ZLWK�WKHP���<RX�PXVW��DW�D�EDVLF�OHYHO��EH�WKHUH�IRU�WKHP��R $FFHVVLEOHR $YDLODEOH)XQFWLRQDO�FRQWDFWR $WWUDFWLYHR $SSURSULDWH��QRW�WRR�PXFK�(PRWLRQDO�FRQWDFWR %HORQJLQJR 7UXVW7KHUH�DUH�D�ORW�RI�JURXSV�OLNH�&ULVLV�&HQWUH�0LQLVWULHV�ZRUNLQJ�WR�UHVFXH�SHRSOH� ² WR�SLFN�WKHP�XS�DQG�RIIHU�WKHP�VRPH�KRSH���:H�DUH�DOO�RYHUZKHOPHG�E\�WKH�H[WHQW�RI�WKH�FXUUHQW�QHHG��DQG�FRQFHUQHG�WKDW�WKH�QHHGV�ZH�VHHN�WR�DGGUHVV�DUH�VWLOO�RQ�WKH�LQFUHDVH�,Q�WKH�VKRUW�WHUP��WKH�SUREOHP�ZH�DOO�IDFH�LV�LQDGHTXDWH�IDFLOLWLHV��ILQDQFH�DQG�EXLOGLQJV��DQG�WRR�IHZ�SHRSOH�WR�GR�WKH�ZRUN���,Q�WKH�ORQJ�WHUP��WKH�SUREOHP�LV�WRR�PDQ\�SHRSOH�SRXULQJ�RYHU�WKH�WRS�RI�WKH�FOLII��WRR�PDQ\�SHRSOH�JHWWLQJ�SDUW�ZD\�XS�WKH�UHVWRUDWLRQ�VORSH�DQG VOLGLQJ�EDFN�GRZQ�DJDLQ��DQG�WRR�IHZ�SHRSOH�PDNLQJ�LW�DOO�WKH�ZD\�EDFN�WR�WKH�WRS�RI�WKH�UHVWRUDWLRQ�VORSH�1R�PDWWHU�KRZ�JRRG�D�MRE�ZH�GR��DQG�ZH�FRXOG�GR�PXFK�EHWWHU���WKH�UHVXOW�LV�SRLQWOHVV�XQOHVV�ZH�FDQ�DOVR�JHW�WKH�RWKHU�WZR�DUHDV�ZRUNLQJ�ZHOO�
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3DUW�7ZR��5HVWRUH7KH�PDMRU�IDLOXUH�RI�&&0�RYHU�WKH�\HDUV�KDV�EHHQ�LQ�WKLV�DUHD���:H�KDYH�KHOSHG�PDQ\�SHRSOH�LQ�YHU\�VLJQLILFDQW�ZD\V���%XW�IDU�WRR�IHZ�RI�WKHP�KDYH�KDG�WKHLU�OLYHV�UHVWRUHG���0DQ\�F\FOH�DURXQG��JHWWLQJ�KHOS��WKHQ�IDOOLQJ�EDFN�DJDLQ���2WKHUV�KDYH�EHFRPH�VWXFN�VRPHZKHUH�DORQJ�WKH�VORSH��WKH\�PD\�QRW�EH�VOLGLQJ�EDFN��EXW�WKH\�DUH�QRW�PDNLQJ�PXFK�SURJUHVV��HLWKHU�:H�KDYH�WR�EH�UHDOLVWLF�DERXW�WKH�DPRXQW�RI�SURJUHVV�SHRSOH�DUH�FDSDEOH�RI�PDNLQJ���6RPHRQH�ZKR�KDV�VSHQW�WKLUW\�\HDUV�DV�DQ�DOFRKROLF� LV�QRW�OLNHO\�WR�EHFRPH�D�ZRUOG�IDPRXV�DUFKLWHFW���%XW�WKHQ��PRVW�QRQ�DOFRKROLFV�GRQ·W�EHFRPH�ZRUOG�IDPRXV�DUFKLWHFWV��HLWKHU���7KH�TXHVWLRQ�LV�QRW�ZKHWKHU�WKH\�UHDFK�VRPH�H[WHUQDO�VWDQGDUG��EXW�ZKHWKHU�WKH\�UHDFK�WKHLU�SRWHQWLDO�DV�SHRSOH��ZKHWKHU�WKH�TXDOLW\�RI�WKHLU�OLYHV�DQG�UHODWLRQVKLSV�PDWFKHV�*RG·V�SODQV�DQG�GHVLUHV�IRU�WKHP���$QG��ZKLOH�ZH�DUH�EHLQJ�UHDOLVWLF��ZH�VKRXOG�QRW�XQGHU �HVWLPDWH�WKH�SRZHU�RI�*RG·V�6SLULW�WR�UH�FUHDWH�DQG�UHQHZ�ZKHQ�ZH�DOORZ�+LP�VSDFH�WR�PRYH�:H�DOVR�KDYH�WR�EH�UHDOLVWLF�DERXW�SHRSOH�¶VOLSSLQJ�EDFN·���,W�LV�QRW�WKH�HQG�RI�WKH�ZRUOG��DQG�LI�WKH�LQGLYLGXDO�FDQ�OHDUQ�IURP�WKH�H[SHULHQFH��LW�FDQ�HYHQ�EH�KHOSIXO�LQ�WKH�ORQJ�UXQ���7KH�RQO\�UHDO�IDLOXUH�LV�RQH�\RX�GRQ·W�OHDUQ�IURP�&RPPXQLW\$�NH\�DVSHFW�RI�UHVWRUDWLRQ�LV�FRPPXQLW\���3HRSOH�RQ�WKH�VWUHHW�HQMR\�D�VWURQJ�DQG�VXSSRUWLYH�FRPPXQLW\�OLIH���:KDWHYHU�ZH�GR�WR�KHOS��LI�WKHLU�SULPDU\�VRFLDO�QHWZRUN�UHPDLQV�WKH�VDPH��DQG�WKHLU�SHHUV�DUH�DOO�WDNLQJ�GUXJV�DQG�HQJDJLQJ�LQ�FULPLQDO�DFWLYLW\��WKHUH�LV�YHU\�OLWWOH�ZH�FDQ�GR�EH\RQG SDWFKLQJ�XS�WKH�SLHFHV�HDFK�WLPH�WKH�OLIHVW\OH�FUDVKHV�)RU�SHRSOH�WR�KDYH�D�KRSH�RI�D�QHZ�OLIH��WKH\�PXVW�GLVFRYHU�D�QHZ�VRFLDO�QHWZRUN���7KH\�PXVW�EHFRPH�DFFHSWHG�DQG�LQWHJUDWHG�LQWR�D�FRPPXQLW\�ZKHUH�H[FHVVLYH�GULQNLQJ�DQG�YLROHQFH�DUH�QRW�QRUPDO�EHKDYLRXU�:KLOH�SHRSOH�RQ�WKH�XSKLOO�VORSH�RI�UHVWRUDWLRQ�GR�QHHG�DFFHVV�WR�VSHFLDOLVW�VXSSRUW�VHUYLFHV��ZKDW�WKH\�QHHG�PRVW�RI�DOO�LV�DFFHVV�WR�QRUPDOLW\���7KH\�QHHG�PRUH�WKDQ�WKH�WUDLQHG�VRFLDO�ZRUNHUV�DQG�SV\FKRWKHUDSLVWV��WKH\�QHHG�RUGLQDU\�SHRSOH�WR�EH�RU GLQDU\�IULHQGV���7KH\�QHHG�WR�OHDUQ�KRZ�WR�OLYH�DQ�RUGLQDU\�OLIH��VKRSSLQJ�DQG�KRXVHZRUN��IRRWEDOO�PDWFKHV�DQG�ILOPV���7KH\�QHHG�WR�EH�ORYHG�DQG�YDOXHG���7KH\�QHHG�WR�EHORQJ�7KLV�LV�RQH�UHDVRQ�ZK\�,�EHOLHYH�WKH�FKXUFK�KDV�D�YLWDO�UROH�WR�SOD\���:KHUH�HOVH DUH�ZH�JRLQJ�WR�ILQG�WKH�QXPEHUV�RI�SHRSOH�ZH�ZLOO�QHHG"(PRWLRQDO�*URZWK2QH�FRPPRQ�IHDWXUH�RI�SHRSOH�ZKR�EHFDPH�VWXFN�LQWR�DGGLFWLYH�SDWWHUQV�RI�EHKDYLRXU�DW�D�\RXQJ�DJH�LV�WKH�LQWHUUXSWLRQ�RI�WKHLU�HPRWLRQDO�GHYHORSPHQW���<RX�FDQ�HDVLO\�ILQG�\RXUVHOI�GHDOLQJ�ZLWK�D����\HDU�ROG�ZKR�KDV�WKH�HPRWLRQDO�UHVRXUFHV�DQG�FDSDFLW\�RI�D����\HDU �ROG���:H�GRQ·W�KDYH�URRP�KHUH�WR�VSHOO�RXW�DOO�WKDW�WKLV�PHDQV��EXW�D�PDMRU�SDUW�RI�WKH�UHFRYHU\�SURFHVV�IRU�PDQ\�SHRSOH�PHDQV�WKDW�ZH�QHHG�WR�KHOS�WKHP�GLVFRYHU�DQ�HPRWLRQ DO�PDWXULW\�WKH\�KDYH�QHYHU�SRVVHVVHG�:KDW�LV�QHHGHG�KHUH�LV�IRU�SHRSOH�WR�WDNH�RQ�WKH�UROH�RI�VXEVWLWXWH�SDUHQWV� ² QRW�WKH�DXWKRULWDULDQ�SDUHQW�RI�WKH���\HDU�ROG��EXW�WKH�QLPEOH��IOH[LEOH��QHJRWLDWLQJ�DQG�SHUVXDGLQJ�SDUHQW�RI�WKH����\HDU�ROG���7KH�MRE�LV DOPRVW�LPSRVVLEOH��SHUKDSV�LW�LV�QHYHU�GRQH�ZHOO��EXW�ZLWKRXW�LW�PDQ\�SHRSOH�ZLOO��TXLWH�VLPSO\��QHYHU�JURZ�XS�
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$XWKRULW\$QRWKHU�FRPPRQ�HOHPHQW�LV�DQ�DQWDJRQLVWLF�DWWLWXGH�WR�DXWKRULW\���7KLV�LV��SHUKDSV��RQH�DVSHFW�RI�JURZLQJ�XS�0DQ\�SHRSOH�ORRVH�WKHLU MREV�EHFDXVH�WKH\�VD\��LQ�HIIHFW��´:KR�DUH�\RX�WR�ERVV�PH�DURXQG"µ�DQG�JHW�WKH�REYLRXV�UHSO\��´,·P�\RXU�ERVV���<RX·UH�ILUHG�µ��$�IHZ�KLJKO\�WDOHQWHG�LQGLYLGXDOV�ZKR�DUH�XQDEOH�WR�UHVSRQG�LQ�DQ�DFFHSWDEOH�ZD\�WR�DXWKRULW\�ZLOO�EHFRPH�FHOHEULWLHV��DQG�VHUYH DV�D�UROH�PRGHO�IRU�WKH�YDVW�PDMRULW\�RI�XQGHU�DFKLHYLQJ�UHEHOOLRXV�ORVHUV���)RU�WKH�YDVW�PDMRULW\��LI�WKH\�GRQ·W�DFFHSW�DXWKRULW\�² ZKHWKHU�LW�LV�WKH�WHDFKHU��WKH�HPSOR\HU�RU�WKH�ODZPDNHU� ² WKH\�ZLOO�EH�GRRPHG�WR�D�OLIH�RI�IUXVWUDWLRQ�DQG�IDLOXUH�
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3DUW 7KUHH��(GXFDWH7KH�WKLUG�SDUW�RI�WKH�DQVZHU�LV�WKDW�ZH�QHHG�WR�HGXFDWH�SHRSOH��KHOS�WKHP�WR�XQGHUVWDQG�WKH�GDQJHUV�WKH\�IDFH�VR�WKRVH�GDQJHUV�FDQ�EH�DYRLGHG���:H�QHHG�WR�EXLOG�D�IHQFH�DW�WKH�WRS�RI�WKH�FOLII��WR�VWRS�SHRSOH�IDOOLQJ�RYHU�:H�KDYH�WR�EH�UHDOLVWLF�KHUH��QR�IHQFH�ZLOO�VWRS�HYHU\RQH���1R�PDWWHU�KRZ�ELJ�LW�LV��QR�PDWWHU�KRZ�PDQ\�ZDUQLQJ�VLJQV�\RX�SODFH�DORQJ�WKH�FOLII�HGJH��VRPH�SHRSOH�ZLOO�LJQRUH�WKH�VLJQV�DQG�FOLPE�RYHU�WKH�IHQFH���$QG��VRPHWLPHV��WKH�FOLII�IDFH�ZLOO�VLPSO\�FUXPEOH�XQH[SHFWHGO \��DQG�FDUHIXO��UHVSRQVLEOH�SHRSOH�ZLOO�ILQG�WKHPVHOYHV�IDOOLQJ�RYHU�WKH�HGJH���:H�DUH�QRW�DLPLQJ�IRU�SHUIHFWLRQ�² VLPSO\�D�PDVVLYH�UHGXFWLRQ�LQ�WKH�QXPEHU�RI�FUXPSOHG�ERGLHV�DW�WKH�IRRW�RI�WKH�FOLII�$FDGHPLF�(GXFDWLRQ$FDGHPLF�HGXFDWLRQ�GRHV�QRW�ZRUN��XQOHVV�\RX�DUH�ORRNLQJ�IRU�DQ�DFDGHPLF�TXDOLILFDWLRQ�:H�FDQ�WHOO�SHRSOH��GRQ·W�WDNH�GUXJV��GRQ·W�VOHHS�DURXQG���'R�WKH\�OLVWHQ"��:HOO��VRPH�GR���%XW�RQO\�D�YHU\�IHZ���0RVW�SHRSOH�ZLOO�OLVWHQ�WR�DOO�\RX�KDYH�WR�VD\�DERXW�WKH�GDQJHUV�RI�DOFRKRO��DQG�WKHQ�JR�RXW�DQG�JHW�GUXQN�DQ\ZD\���0RVW�SHRSOH�ZLOO�RQO\�OHDUQ�IURP�WKHLU�RZQ�PLVWDNHV� ² RU�WKH�PLVWDNHV�RI�SHRSOH�WKH\�UHDOO\�JHW�WR�NQRZ��,Q�IDFW��WKLQJV�DUH�ZRUVH�WKDQ�WKLV���,I�\RX�WHOO�WKH�DYHUDJH�WHHQDJHU��GRQ·W�GR�WKLV�EHFDXVH�LW�LV�GDQJHURXV��ZKDW�ZLOO�WKH\�GR"��1LQH�RXW�RI�WHQ�ZLOO�LPPHGLDWHO\�WKLQN��ZRZ���7KDW�VRXQGV�IXQ��OHW·V�WU\�LW���:DUQLQJ�SHRSOH�DERXW�WKH�GDQJHU�RI�WKLQJV�WKH\�KDYH�QHYHU�H[SHULHQFHG�LV�D�ZDVWH�RI�WLPH��DQG�XVXDOO\�FRXQWHU�SURGXFWLYH���:DUQLQJ�WKHP�DERXW�WKLQJV�WKH\�KDYH�H[SHULHQFHG� LV�VLPSO\�D�ZDVWH�RI�WLPH�+DQGV�2Q�(GXFDWLRQ7KH�RQO\�ZD\�WR�HGXFDWH�SHRSOH�LV�E\�JHWWLQJ�WKHP�LQYROYHG�LQ�KDQGV �RQ�FDULQJ���7KLV�XVHG�WR�EH�FDOOHG�¶DFWV�RI�PHUF\·��EXW�WKDW�SKUDVH�FDQ�KDYH�D�GDQJHURXV�¶/DG\�%RXQWLIXO·�ULQJ���7KH�FDULQJ�WKDW�PDNHV�D�GLIIHUHQFH�² WR�ERWK�SDUWLHV�² LV�WKH�FDULQJ�ZKHUH�\RX�FRPH�DORQJVLGH�DQG�UHDOO\�JHW�WR�NQRZ�HDFK�RWKHU�2QH�EHQHILW�RI�WKLV�LV�WKDW�SHRSOH�JHW�FDUHG�IRU���$QRWKHU�EHQHILW�LV�WKDW�WKH�SHRSOH�ZKR�GR�WKH�FDULQJ�OHDUQ�VRPHWKLQJ�DERXW�WKH�UHDO�ZRUOG�LQ�WKH�SURFHVV� 7KH\�VWDUW�WR�UHDOLVH�WKDW�¶RUGLQDU\·�SHRSOH�FDQ�KDYH�D�SUREOHP�ZLWK�GULQN�RU�JDPEOLQJ���7KH\�VWDUW�WR�QRWLFH�WKH�GDQJHU�VLJQV�LQ�WKHLU�IULHQGV�DQG�IDPLOLHV���7KH\�JHW�OHVV�XSWLJKW�DERXW�WKHVH�SUREOHPV��DQG�OHDUQ�KRZ�WR�UHVSRQG�WR�SHRSOH�ZKR�KDYH�WKHP��RU�ZKR�PLJKW�EH�LQ�GDQJHU�IURP�WKHP��LQ�D�KHOSIXO�DQG�SRVLWLYH�ZD\���7KHLU�MXGJHPHQW�LPSURYHV�DV�WKH\�EHFRPH�OHVV�MXGJHPHQWDO���7KH\�UHDOLVH�WKDW�¶WKHUH��EXW�IRU�WKH�JUDFH�RI�*RG��JR�,·�² DQG�UHFRJQLVLQJ�WKHLU�RZQ�GDQJHU��EHFRPH�OHVV�OLNHO\�WR�IDOO�RYHU�WKH FOLII�WKHPVHOYHV�0D\�,�EH�SHUPLWWHG�D�TXLFN�GLJUHVVLRQ"��,Q�WKH�FKXUFK��RXU�SUREOHP�LV�QRW�WKH�XQVDYHG��RXU�SUREOHP�LV�WKRVH�ZKR�DUH�VDYHG�EXW�KDOI �KHDUWHG���7KRVH�ZKR�UHPDLQ�VSLULWXDO�EDELHV��FRQYLQFHG�WKDW�WKH�ZKROH�ZRUOG��RU��DW�OHDVW��WKH�ZKROH�FKXUFK��VKRXOG�UHYROYH�DURXQG�WKHLU�QHHGV�DQG�SUHIHUHQFHV���2XU�UHVSRQVH�WR�WKLV�PXVW�EH�WZRIROG�)LUVWO\��ZH�PXVW�SUHDFK�WKDW�IROORZLQJ�-HVXV�LV�QRW�D�PDWWHU�RI�JHWWLQJ�D�WLFNHW�WR�+HDYHQ��EXW�RI�VDFULILFLDOO\�OD\LQJ�GRZQ�\RXU�OLIH�LQ�RUGHU�WR�EH�D�EOHVVLQJ�WR RWKHUV���7KLV�PD\�QRW�EH�D�SRSXODU�PHVVDJH��EXW�LW�LV�WKH�RQO\�RQH�ZH�DUH�DXWKRULVHG�WR�SUHDFK�$QG�VHFRQGO\��ZH�PXVW�LQYLWH�HYHU\RQH�LQ�WKH�FKXUFK��E\�ZRUG�DQG�E\�H[DPSOH��WR�FDUH�IRU�RWKHU�SHRSOH�LQ�VLPSOH��SUDFWLFDO�DQG�HIIHFWLYH�ZD\V���)RU�PRVW��WKLV� ZLOO�LQYROYH�EHLQJ�D�IULHQG�WR�VRPHRQH�ZKR�LV�VWUXJJOLQJ�WR�UHEXLOG�KLV�RU�KHU�OLIH���)RU�D�IHZ��LW�ZLOO�LQYROYH�PRUH�¶FXWWLQJ�HGJH·�
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VSHFLDOLVW�ZRUN��KHOSLQJ�WKH�KRPHOHVV��GUXJ�DGGLFWV��DOFRKROLFV�DQG�JDPEOHUV�LQ�WKH�UHVFXH�PLQLVWULHV�$OO�WKLV�LV�D�UHVSRQVH�WR�ORFDO�QHHGV�DQG�FRQFHUQV���7KH�FKXUFK�PXVW�DOVR�UHVSRQG�WR�LQWHUQDWLRQDO�QHHGV�DQG�FRQFHUQV���,W�LV�D�TXHVWLRQ�RI�SULRULW\��,�SXW�PRUH�WLPH�DQG�HQHUJ\�LQWR�FDULQJ�IRU�P\�IDPLO\�WKDQ�,�GR�FDULQJ�IRU�P\�IULHQGV���,�SXW�PRUH�LQWR�P\�IULHQGV�WKDQ�,�GR�LQ WR�VWUDQJHUV���,�SXW�PRUH�LQWR�P\�VWUHHW�DQG�P\�WRZQ�WKDQ�,�GR�LQWR�RWKHU�WRZQV�DQG�RWKHU�FRXQWULHV���:H�QHHG�WR�UHPHPEHU�WKH�VWDUYLQJ�FKLOGUHQ�LQ�$IULFD��EXW�QRW�DW�WKH�H[SHQVH�RI�WKH�KRPHOHVV�SHRSOH�LQ�RXU�RZQ�EDFN�\DUG�7KH�FKXUFK�LV�IXOO�RI�XQPRWLYDWHG��QHHG\�SHRSOH���3XW�WKHP�LQWR�UHDO�FRQWDFW�ZLWK�SHRSOH�ZKRVH�OLYHV�KDYH�EHHQ�UHDOO\�GDPDJHG��DQG�WKH\�FDQ�VWDUW�WR�VHH�WKHLU�RZQ�SUREOHPV�LQ�SHUVSHFWLYH�:KDW�SHRSOH�QHHG�LQ�WKHLU�OLYHV�x 0HDQLQJx 9DOXHx 3XUSRVH6RFLDO�(GXFDWLRQ7KH�PDLQ�UHDVRQ�ZK\�VRPH�SHRSOH�GR�QRW�IDOO�RYHU�WKH�HGJH�LV�WKH�VRFLDO�UHODWLRQVKLS�WKH\�PDLQWDLQ���$�NH\�QHHG�ZH�DOO�KDYH�LV�D�VRFLDO�QHWZRUN�² QRW�MXVW�WR�KHOS�XV�UHFRYHU�D�QRUPDO�OLIH��EXW�LQ�RUGHU�WR�HQMR\�DQG�PDLQWDLQ�RQH���
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([SORULQJ�WKH�,VVXHV7KH�1DWXUH�RI�WKH�3UREOHP7KHUH�LV��RI�FRXUVH��QR�RQH�¶SUREOHP·�WKDW�ZH�DUH�VHHNLQJ�WR�DGGUHVV��EXW�D�ZLGH�UDQJH�RI�FRPSOH[�DQG�LQWHU�UHODWLQJ�SUREOHPV���7KHVH�SUREOHPV�FDQ�EH�JURXSHG�LQWR�D�IHZ�PDMRU�W\SHV��RUJDQLVDWLRQDO��VWUXFWXUDO�DQG�SHUVRQDO�2UJDQLVDWLRQDO7KH�ILUVW�W\SH�LV�RUJDQLVDWLRQDO�SUREOHPV�² WKH�SUREOHPV�\RX�HQFRXQWHU�ZKHQ�SHRSOH�DUH�WU\LQJ�WR�GR�WKH�ULJKW�MRE�² SUREOHPV�OLNH�FRPSOH[�DQG�XQQHFHVVDU\�SDSHUZRUN��DQG�XQUHDOLVWLF�JRDOV�DQG�H[SHFWDWLRQV�7KH�DQVZHU�WR�DQ�RUJDQLVDWLRQDO�SUREOHP�LV��LQ�HVVHQFH��EHWWHU�HGXFDWLRQ��� 3HRSOH�ZDQW�WR�GR�WKH�ULJKW�WKLQJ��VR�DOO�\RX�QHHG�WR�GR�LV�VKRZ�WKHP�KRZ�WR�LPSURYH�6WUXFWXUDO7KH�VHFRQG�W\SH�LV�VWUXFWXUDO�SUREOHPV�² WKH�SUREOHPV�WKDW�UHPDLQ�ZKHQ�WKH�RUJDQLVDWLRQDO�SUREOHPV�DUH�VROYHG��SUREOHPV�OLNH�LQVXIILFLHQW�KRXVLQJ��LQDSSURSULDW H�MREV��DQG�LQDGHTXDWH�UHVRXUFHV�WR�GR�WKH�MRE�WKDW�LV�UHTXLUHG�7KH�DQVZHU�WR��VWUXFWXUDO�SUREOHP�LV��JHQHUDOO\��SROLWLFDO���<RX�KDYH�WR�SHUVXDGH�SHRSOH�WKDW�ZKDW�WKH\�DUH�WU\LQJ�WR�GR�LV�ZURQJ��PLVJXLGHG���7KLV�RIWHQ�UHTXLUHV�D�ELW�RI�HGXFDWLRQ��EXW�WKH�VNLOOV�QHHGHG�DUH�LQ�JHQHUDO�TXLWH�GLIIHUHQW�IURP�WKRVH�QHHGHG�WR�GHDO�ZLWK�RUJDQLVDWLRQDO�SUREOHPV�3HUVRQDO7KH�ILQDO�W\SH�LV�SHUVRQDO�SUREOHPV�² WKH�SUREOHPV�WKDW�VWRS�D�SHUVRQ�IURP�GRLQJ�ZKDW�LV�ULJKW��HYHQ�ZKHQ�WKH\�NQRZ�ZKDW�WKH\�VKRXOG�GR� � SUREOHPV�OLNH�DGGLFWLRQ��SRRU�VHOI�HVWHHP��IHDU�DQG�SDUDQRLD�/LNH�LW�RU�QRW��WKH�DQVZHU�WR�SHUVRQDO�SUREOHPV�LV�VSLULWXDO�LQ�QDWXUH���<RX�PD\�QRW�VXEVFULEH�WR�D�VSHFLILF�UHOLJLRQ��EXW�ZKDWHYHU�DQVZHU�\RX�ILQG�WR�WKHVH�SUREOHPV�ZLOO�KDYH�D�VSLULWXDO�EDVLV���<RX�FDQQRW�SURYH�WKH�YDOXH�RI�D�KXPDQ�OLIH�IURP�DQ\�VFLHQWLILF�WKHRUHP�RU�PDWKHPDWLFDO�IRUPXOD��LW�PXVW�FRPH�GRZQ�WR�D�TXHVWLRQ�RI�IDLWK���%XW�WKLV�GRHV�QRW�KDYH�WR�EH�¶EOLQG�IDLWK·� ²VLPSO\�DVVHUWLQJ�WKDW�\RX�EHOLHYH�D�KXPDQ�OLIH�KDV�YDOXH��ZKDWHYHU�WKH�HYLGHQ FH���)DLWK�FDQ�EH�EDVHG�RQ�JRRG�HYLGHQFH��DQG�EH�D�SDUW�RI�D�ZLGHU�FRQFHSWXDO�IUDPHZRUN�WKDW�VXSSRUWV��YDOLGDWHV�DQG�LQWHUSUHWV�LW�3HUVRQDO�SUREOHPV�WKHPVHOYHV�FRPH�LQ�YDULRXV�W\SHV�$W�WKH�SK\VLFDO�OHYHO��SUREOHPV�DUH�DOPRVW�WRR�VLPSOH���,I�WKH�SUREOHP�L V�KHURLQ�LQ�WKH�EORRGVWUHDP��MXVW�VWRS�WDNLQJ�KHURLQ�DQG�WKH�SUREOHP�ZLOO�JR�DZD\���,I�WKH�SUREOHP�LV�KRPHOHVVQHVV��SXW�WKH�SHUVRQ�LQWR�D�IODW�RU�D�KRVWHO�2I�FRXUVH��WKLV�LV�IDU�WRR�VLPSOLVWLF���$GGLFWLRQ�DQG�KRPHOHVVQHVV�DUH�QRW�SUREOHPV� ² WKH\�DUH�V\PSWRPV���7KH�LPSRUWDQW�TXHVWLRQ�LV��ZK\�LV�WKLV�SHUVRQ�DGGLFWHG�RU�KRPHOHVV� ² RU�ERWK"��8QWLO�\RX�XQGHUVWDQG�WKH�UHDVRQ�DQG�FKDQJH�LW��D�SODFH�LQ�D�KRVWHO�RU�GHWR[�XQLW�ZLOO�EH�QR�PRUH�WKDQ�D�VWLFNLQJ�SODVWHU�:H�VDLG�DW�WKH�VWDUW�WKDW�ZH�SXW�YDULRXV�ODEHOV�RQ�WR�LQGLYLGXDOV��VLFN��ZHDN��GDPDJHG��OD]\��VHOILVK��LQVDQH�DQG�HYLO���0DQ\��SHUKDSV�PRVW��RI�WKHVH�ODEHOV�ZRXOG�ILW�PRVW�RI�WKH�SHRSOH�ZH�DUH�WU\LQJ�WR�KHOS�WR�D�VLJQLILFDQW�GHJUHH����$OO�RI�WKHP�ZRXOG�ILW�DOO�RI�XV�WR�VRPH�H[WHQW��EXW�WKDW�LV�D�
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GLIIHUHQW�VXEMHFW��$W�WKH�VRFLDO�OHYHO��SUREOHPV�DUH�IDU�PRUH�FRPSOH[����7R�DGGUHVV�WKHP��ZH�QHHG�D�FKDQJH�LQ�VRFLHW\��WKH\�ZD\�ZH�RUJDQLVH�ZRUN�DQG�WKH�IDPLO\��WKH�ZD\�ZH�UHTXLUH�SHRSOH�WR�PRYH�DZD\�IURP�IDPLO\�DQG�IULHQGV�LI�WKH\�DUH�WR�SXUVXH�D�VXFFHVVIXO�FDUH HU��WKH�ZD\�LQ�ZKLFK�ER\V�DW�VFKRRO�DUH�UHTXLUHG�WR�FRQIRUP�WR�IHPDOH�PRGHV�RI�EHKDYLRXU�DQG�VWDQGDUGV��WKH�GHVWUXFWLYH�LQGLYLGXDOLVP�DQG�FUXGH�PHDVXUHV�RI�VXFFHVV�WKDW�DUH�DFFHSWHG�DV�QRUPDO�,W�LV�DW�WKH�OHYHO�RI�WKH�VRXO��WKH�SUREOHPV�DUH�PRVW�FRPSOH[�� 0HDQLQJ��YDOXH��SXUSRVH��KRSH�DQG�ORYH�DUH�WKH�LQJUHGLHQWV�RI�D�KDSS\�OLIH��EXW�KRZ�WR�DFKLHYH�WKHVH�WKLQJV�LV�GLIILFXOW�HYHQ�LI�\RXU�EHOLHIV�DUH�FDSDEOH�RI�GHOLYHULQJ�WKHP���6DGO\��PDQ\�SHRSOHV·�EHOLHIV�PDNH�WKH�WKLQJV�ZH�PRVW�GHVLUH�DOPRVW�LPSRVVLEOH�WR JDLQ��$JDLQ��ZH�GRQ·W�KDYH�URRP�KHUH�WR�FRYHU�WKLV�WRSLF�LQ�VXIILFLHQW�GHWDLO�WR�EH�VDWLVI\LQJ�3HRSOH�KDYH�DOO�WKHVH�FRPSOH[�DQG�LQWHU�UHODWLQJ�SUREOHPV���'R�ZH�ORFN�WKHP�XS��KHDO�WKHP��IRUJLYH�WKHP��PRWLYDWH�WKHP��RU�OHDUQ�WR�DFFHSW�WKHP�WKH�ZD\�WKH\�DU H"��3UREDEO\��ZH�QHHG�WR�GR�DOO�WKHVH�WKLQJV�
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7KH�1DWXUH�RI�WKH�$QVZHU(IILFLHQF\�DQG�&RVW�(IIHFWLYHQHVV:H�PXVW�VLJQLILFDQWO\�LQFUHDVH�WKH�UHVRXUFHV�ZH�SXW�LQWR�WKHVH�WKUHH�DUHDV���%XW�VLPSO\�WKURZLQJ�PRQH\�DW�FRPSOLFDWHG�SUREOHPV�GRHV�QRW�VROYH�WKHP�� 6RPHWLPHV��LW�HYHQ�PDNHV�WKH�SUREOHPV�ZRUVH�2QH�WKLQJ�ZH�QHHG�WR�GR�LV�WR�UH�WKLQN�ZKDW�LV�PHDQW�E\�¶HIILFLHQF\·���,W�LV�QRW�DOZD\V�D�YLUWXH�<RX�ZDQW�DQ�DPEXODQFH�VHUYLFH�WR�EH�LQHIILFLHQW���<RX�GR�QRW�ZDQW�DOO�\RXU�DPEXODQFH�GULYHUV�WR�EH�WUHDWLQJ�DQG�WUDQVSRUWLQJ�SHRSOH�DOO�WKH�WLPH���<RX�ZDQW�VRPH�RI�WKHP��HQRXJK�RI�WKHP���WR�EH�GRLQJ�QRWKLQJ�² WR�EH�DYDLODEOH�LI�WKH\�DUH�QHHGHG���,W�LV�WKH�QDWXUH�RI�DQ�DPEXODQFH�VHUYLFH�WR�EH�¶LQHIILFLHQW·�LQ�LWV�XVH�RI�UHVRXUFHV���$Q�DPEXODQFH�V\VWHP�VKRXOG�EH�DV�HI ILFLHQW�DV�SRVVLEOH��EXW�\RX�FDQQRW�HYDOXDWH�WKH�DPEXODQFH�VHUYLFH�E\�LWV�HIILFLHQF\���7KDW�LV��\RX�FDQQRW�HYDOXDWH�WKH�VHUYLFH�VROHO\�RU�HYHQ�PDLQO\�E\�LWV�HIILFLHQF\��7R�JHQHUDOLVH�WKLV�ODVW�SRLQW�EULHIO\�² DQ�DPEXODQFH�VHUYLFH�LV�SDUW�RI�D�ODUJHU�V\VWHP���<RX�FDQQRW�PD[LPLVH�WKH�HIILFLHQF\�RI�WKH�ODUJHU�V\VWHP�E\�PD[LPLVLQJ�WKH�HIILFLHQF\�RI�WKH�LQGLYLGXDO�FRPSRQHQWV���7KHUH�LV�SUREDEO\�D�SRVK�QDPH�IRU�WKLV�PLVWDNH��EXW��ZKDWHYHU�\RX�FDOO�LW��DQ�DZIXO�ORW�RI�JRYHUQPHQW�SODQV�KDYH�QHYHU�EHHQ�WKH�VDPH�VLQ FH�WKH\�FUDVKHG�LQWR�WKLV�URFN���7KLV�LV�KRUULEO\�FRXQWHU�LQWXLWLYH�IRU�PDQ\�SHRSOH���7KH\�EHOLHYH�WKDW�\RX�FDQ�PD[LPLVH�D�V\VWHP�E\�PD[LPLVLQJ�LWV�SDUWV���+HUH�DUH�WZR�VLPSOH�H[DPSOHV�WR�GHPRQVWUDWH�WKDW�LW�RIWHQ�GRHV�QRW�ZRUN�WKLV�ZD\���)LUVWO\��D�VKRS�WKDW�PD[LPLVHV�WKH�SURILW�LW�PDNHV�IURP�HDFK�VDOH�ZLOO�PDNH�IDU�IHZHU�VDOHV��DQG�IHZ�SHRSOH�ZLOO�ZDQW�WR�UHWXUQ�WR�EX\�IURP�LW�DJDLQ���7KH�SURILW�IURP�LQGLYLGXDO�VDOHV�ZLOO�JR�XS��EXW�WKH�ZHHNO\�SURILW�ZLOO�JR�GRZQ���$QG��VHFRQGO\� ² DQ�LVVXH�WKDW�LV�YHU\�UHOHYDQW�DV�,�ZULWH�² \RX�FDQ�PD[LPLVH�WKH�VDIHW\�RI�FKLOGUHQ�DW�VFKRRO�E\�HQVXULQJ�WKDW�DOO�WKHLU�WHDFKHUV�DUH�WKRURXJKO\�FKHFNHG���%XW�FORVLQJ�VFKRROV�EHFDXVH�VRPH�WHDFKHUV�KDYH�QRW�EHHQ�FKHFNHG�KDV�WKH�HIIHFW�RI�UHGXFLQJ�FKLOG�VDIHW\��EHFDXVH�WKH\�DUH�PR UH�DW�ULVN�RQ�WKH�VWUHHWV�WKDQ�WKH\�ZRXOG�EH�LQ�D�VFKRRO�ZLWK�XQFKHFNHG�WHDFKHUV���$�SROLF\�GHVLJQHG�WR�LQFUHDVH�FKLOG�VDIHW\�KDV�WKH�HIIHFW�RI�GHFUHDVLQJ�LW�EHFDXVH�LW�RQO\�LQFUHDVHV�VDIHW\�ZLWKLQ�RQH�SDUW�RI�D�ODUJHU�V\VWHP��DQG�LW�LV�RQO\�WKH�ODUJHU�V\VWHP�WKDW�PDWWHUV�LQ�WKH�ORQJ�UXQ��$QRWKHU�SUREOHPDWLF�FRQFHSW�LV�¶FRVW �HIIHFWLYHQHVV·����7KLV�LV�D�FRQFHSW�WDNHQ�IURP�WKH�ZRUOG�RI�PDQDJHPHQW�DQG�DFFRXQWDQF\�EXW�JXHVV�ZKDW"��7KH�FRQFHSW�IDOOV�DSDUW�ZKHQ�\RX�WU\�WR�DSSO\�LW�WR�WKH�UHDO�ZRUOG�² WR�SHRSOH��RU�DQ\WKLQJ�XVHIXO�<RX�FDQPHDVXUH�FRVW�HIIHFWLYHQHVV��EXW�RQO\�LI�\RX�DUH�RQO\�LQWHUHVWHG�LQ�WKLQJV�\RX�FDQ�FRXQW�DQG�PHDVXUH���<RX�FDQQRW�PHDVXUH�WKH�DPRXQW�D�SHUVRQ�IHHOV�ORYHG�RU�YDOXHG���<RX�FDQQRW�FRXQW�VHOI�HVWHHP��RU�VHOI�ORDWKLQJ���<RX�FDQQRW�ZHLJK�IHDU�RU�MR\���$VSHFWV�RI�DQ\�DFWLYLW\�ZLOO�EH�PHDVXUDEOH��DQG�IRU�WKHVH�DVSHFWV��\RX�FDQ�GHWHUPLQH�FRVW �HIIHFWLYHQHVV���%XW�VLQFH�ZH�DUH�LQWHUHVWHG�LQ�SUREOHPV�LQVLGH�SHRSOH��WKLQJV�WKDW�FDQQRW�EH�PHDVXUHG��DQ\�PHDVXUH�RI�FRVW �HIIHFWLYHQHVV�FDQ�RQO\�EH�RI�OLPLWHG�YDOXH�6RPH�SHRSOH�GLVDJUHH�ZLWK�WKLV�SRLQW��WKH\�VD\��IRU�H[DPSOH��WKDW�\RX�FDQQRW�PHDVXUH�VHOI �ZRUWK��EXW�\RX�FDQ�PHDVXUH�WKH�EHKDYLRXU�WKDW�H[SUHVVHV�LW�RU�GHPRQVWUDWHV�LWV�DEVHQFH���7KLV�LV�RQO\�SDUWO\�WUXH��DQG�LV�D�YHU\�GDQJHURXV�URDG�WR�JR�GRZQ�,Q�EULHI��DQ\�PHDVXUH�\RX�FKRRVH�LW�FXOWXUDOO\�GHWHUPLQHG��VR�ZLOO�EH�ZURQJ�IRU�PDQ\�SHRSOH���$QG�HYHQ�ZKHQ�LW�LV�DSSURSULDWH�IRU�DQ�LQGLYLGXDO��WKH�PHDVXUH�ZLOO�QRW�DOZD\V�LQGLFDWH�ZKDW�\RX�LQWHQG���$QG�WKH�WKLQJ�\RX�DUH�PHDVXULQJ�DOZD\V�JHWV�GLVWRUWHG�EHFDXVH��D��\RX�DUH�PHDVXULQJ�LW�DQG��E��\RX�DUH�GHWHUPLQLQJ�ZKDW�\RX�GR�LQ�WKH�OLJKW�RI�WKDW�PHDVXUHPHQW�
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/HDUQLQJ�IURP�([SHULHQFH:H�PXVW�PRQLWRU�WKH�HIIHFWV�RI�WKH�FKDQJHV�ZH�LQWURGXFH��WR�HQVXUH�ZH�UHPDLQ�RQ�WUDFN�DQG�GRQ·W�LQWURGXFH�QHZ�SUREOHPV WR�UHSODFH�WKH�RQHV�ZH�VROYH���7KH�VROXWLRQV�ZH�DGRSW�GRQ·W�QHHG�WR�EH�SHUIHFW���7KH\�RXJKW�WR�EH�EHWWHU�WKDQ�ZKDW�ZDV�EHLQJ�GRQH�EHIRUH��DQG�WKH\�RXJKW�WR�EH�PRQLWRUHG�7KH�SXUSRVH�RI�PRQLWRULQJ�LV�WR�HQDEOH�XV�WR�OHDUQ�IURP�H[SHULHQFH���:H�DUH�QRW�YHU\� JRG�DW�WKLV��VR�ZH�QHHG�WR�ZRUN�DW�LW�DQG�SUDFWLFH�KDUG�3XOOLQJ�WKH�7KUHH�$UHDV�7RJHWKHU,W�VKRXOG�EH�FOHDU�E\�QRZ�WKDW�HDFK�RI�WKHVH�WKUHH�DUHDV�QHHGV�WKH�RWKHU�WZR��QRW�MXVW�EHFDXVH�DOO�WKUHH�DUH�QHFHVVDU\��EXW�EHFDXVH�WKH�ZD\�LQ�ZKLFK�WKH\�FDQ�EHVW�RSH UDWH�LV�DV�DQ�LQWHJUDWHG�ZKROH���7KH�RQO\�ZD\�WKH\�FDQ�RSHUDWH��WKDW�PDNHV�DQ\�VHQVH���LV�DV�DQ�LQWHJUDWHG�ZKROH�7KH�RQO\�SHRSOH�ZKR�FDQ�UHDOLVWLFDOO\�HGXFDWH�DUH�WKRVH�ZLWK�VRPH�H[SHULHQFH�RI�WKH�UHVFXH�DQG�UHFRYHU\�SURFHVVHV�² SRVVLEO\�DV�D�FOLHQW��EXW�FHUWDLQO\�DV�D�KHOSHU�7KH�UHVFXH�SURFHVV�LV�GLIILFXOW�DQG�RIWHQ�LQWHQVH���,W�UHTXLUHV�D�FHUWDLQ�DSSURDFK�DQG�D�FHUWDLQ�DPRXQW�RI�H[SHULHQFH�WR�GR�VXFFHVVIXOO\���7KH�SHRSOH�ZKR�ZRXOG�EHVW�EH�ILWWHG�WR�WKLV�MRE�DUH�WKRVH�ZKR�KDYH�EHHQ�ZRUNLQJ�LQ�WKH�UHFRYHU\�DUHD���1RW�DOO�RI�WKHP�ZLOO�ZDQW�WR�PRYH�RQ�WR�UHVFXH��EXW�VRPH�RI�WKHP�ZLOO�DQG�VKRXOG�
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&RQFOXVLRQ7KH�5LJKW�3LFWXUH",W�LV�D�ELW�VLPSOLVWLF��WKLV�SLFWXUH�RI�SHRSOH�IDOOLQJ�RII�D�FOLII�DQG�QHHGLQJ�KHOS���,V�WKLV�SLFWXUH�FRUUHFW"1R�² EXW�LW�LV�SUREDEO\ FRUUHFW�HQRXJK���,W�PD\�QRW�EH�WKH�VRFLDO�HTXLYDOHQW�RI�WKH�7KHRU\�RI�5HODWLYLW\��EXW�LW�PD\�ZHOO�EH�WKH�HTXLYDOHQW�RI�1HZWRQ·V�0HFKDQLFV���1RW�DEVROXWHO\�WUXH��EXW�FORVH�HQRXJK�WR�EH�XVHIXO�:H�LJQRUH�DOO�NLQGV�RI�LPSRUWDQW�WKLQJV���7KH�KRSH�DQG�LQWHQWLRQ�LV�WKDW�HYHU\WKLQJ�RI�LPSRUWDQFH�QRW�PHQWLRQHG�KHUH�ZLOO�ILW�QDWXUDOO\�DQG�HDVLO\�LQWR�WKLV�SLFWXUH��DQG�ILOO�RXW�WKH�GHWDLO�LQ�RQH�RU�PRUH�RI�WKH�SDUWV�6R��IRU�H[DPSOH��,�GR�QRW�GHVFULEH�H[SOLFLWO\�KRZ�WR�DGGUHVV�HTXDOLWLHV�LVVXHV��VH[��UDFH��GLVDELOLWLHV��DQG�VR�RQ���%XW�LW�VKRXOG�EH�YHU\�REYLRXV�WKDW�WKH�DFWLYLWLHV�ZH�XQGHUWDNH�LQ�HDFK�RI�WKH�WKUHH�DUHDV�PXVW�EH�GRQH�LQ�D�FXOWXUDOO\�UHOHYDQW�ZD\�VR�SHRSOH�DUH�QRW�H[FOXGHG�IURP�WKH�HGXFDWLRQ��WKH�UHVFXH�RU�WKH�UHVWRUDWLRQ�7KH�5LJKW�%RXQGDULHV":KDW�DUH�WKH�ULJKW�ERXQGDULHV"��:KHQ�\RX�DUH�VHHNLQJ�WR�KHOS�SHRSOH��QR�ERXQGDULHV�DUH�DFFHSWDEOH���%XW�LI�HDFK�ORFDO�DUHD�FDQ�DQG�GRHV�KHOS�WKH�SHRSOH�ZLWKLQ�LWV�RZQ�DUHD��WKHUH�LV�QR�QHHG�WR�VHW�ERXQGDULHV�WR�H[FOXGH�DQ\RQH�7KH�DUHDV�WKDW�JHW�WKHLU�DFW�WRJHWKHU�ILUVW�ZLOO�EH�KHOSLQJ�SHRSOH�IDU�RXWVLGH�WKHLU�RZQ�DUHD���%XW�WKH\�ZLOO�DOVR�EH�H[SHULHQFLQJ�JURZWK�DQG�EOHVVLQJ�WKDW�IDU�RXWZHLJKV�WKH�H[WUD�EXUGHQ���$QG�WKH�RWKHU�SODFHV�ZLOO�EHFRPH�MHDORXV�RI�WKH�EOHVVLQJ�DQG�VHHN�WR�HQMR\�LW�IRU�WKHPVHOYHV�7KLV�SURFHVV�ZLOO�ZRUN�LI�ZH�DOO�GR�ZKDW�ZH�VKRXOG���,V�WKDW�QRW�KRSHOHVVO\�8WRSLDQ"��<HV��WR�D�GHJUHH���%XW�WKLV�LV�ZK\�WKH�FKXUFK�PXVW�EH�DW�WKH�FHQWUH� ² WR�OLYH�RXW�DQ�LPSRVVLEOH�GUHDP��WR�VKRZ�SHRSOH�LW�LV�QRW�LPSRVVLEOH��WR�JLYH�WKHP�KRSH�WKDW�WKH�IXWXUH�FDQ�E H�EHWWHU�WKDQ�WKH�SDVW�
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$SSHQGLFHV���$�5HIRFXVHG�&KXUFK:KDW�GRHV�LW�PHDQ�WR�EH�FKXUFK")ROORZLQJ�-HVXV%HLQJ�D�&KULVWLDQ�LV�QRW�DERXW�EHOLHYLQJ�D�VHW�RI�GRFWULQHV��RU�DERXW�FDUU\LQJ�RXW�D�VHW�RI�ULWXDOV���,W�LV�DERXW�IROORZLQJ�-HVXV���7KLV�VLPSOH�VWDWHPHQW�WXUQV�PXFK�RI�ZKDW�ZH�DUH�XVHG�WR�LQ�WKH�&KULVWLDQ�&KXUFK�XSVLGH�GRZQ�,I�\RX�IROORZ�-HVXV��VRPH�FRQVHTXHQFHV�DUH�LQHYLWDEOH�<RX�EHFRPH�D�SDUW�RI�WKH�PLVVLRQ�-HVXV�ZDV�HQJDJHG�LQ���<RXU�OLIH�LV�IRFXVVHG�RQ�*RG·V�.LQJGRP���7KH�SXUSRVH�RI�PHHWLQJ�WRJHWKHU�LV�WR�HQDEOH�XV�WR�OLYH�OLNH�-HVXV�ZKHQ�ZH�DUH�QRW�PHHWLQJ�WRJHWKHU���2XU�ZRUVKLS�LV�SULPDULO\�H[SUHVVHG�WKURXJK�WKH�ZD\�ZH�VHUYH�*RG�¶LQ�WKH�ZRUOG·�6RFLDO�-XVWLFH7KH�FKXUFK�LV�QRW�MXVW�DERXW�SHUVRQDO�KROLQHVV�² LW�LV�DOVR�DERXW�VRFLDO�MXVWLFH���0XFK RI�WKH�2OG�7HVWDPHQW�WHDFKHV�XV�KRZ�D�VRFLHW\�FDQ�IROORZ�*RG·V�SDWWHUQ�RI�OLYLQJ���7KH�FKXUFK�QHHGV�WR�XQGHUVWDQG�WKLV�SDWWHUQ�DQG�GLVFRYHU�KRZ�WR�LPSOHPHQW�WKH�SULQFLSOHV�KHUH�DQG�QRZ�7KH�-XELOHH�VKRZV�XV�WKDW�LQGLYLGXDO�ZHDOWK�LV�DFFHSWDEOH��WKDW�SHRSO H�VKRXOG�EH�DOORZHG�WR�HQMR\�WKH�EHQHILWV�RI�WKHLU�ZRUN��WKDW�WKRVH�ZKR�ZRUN�KDUGHU�VKRXOG�EH�UHZDUGHG�PRUH��EXW�WKDW�KLV�VKRXOG�QRW�EH�DOORZHG�WR�FRQWLQXH�XQFKHFNHG�IRU�JHQHUDWLRQ�DIWHU�JHQHUDWLRQ���<RX�DOVR�QHHG�D�PHFKDQLVP�IRU�UHWXUQLQJ�ZHDOWK�DQG�WKH�PHDQV�RI�SURGXFWLRQ�WR�WKH�SRRU�DQG�XQGHVHUYLQJ�7KH�-XELOHH�DOVR�VKRZV�XV�WKDW�WKH�ULFK�DQG�SRZHUIXO�PXVW��HYHU\�QRZ�DQG�WKHQ��KDYH�WR�XVH�WKH�V\VWHPV�WKH\�SXW�LQ�SODFH�WR�VXSSO\�WKH�QHHGV�RI�WKRVH�ZKR�KDYH�QRWKLQJ���7KH�6DEEDWK�VKRZV�XV�WKDW�OLIH�PXVW�EH PRUH�WKDQ�MXVW�HDUQLQJ�DQG�VSHQGLQJ���7KHVH�DUH�QRW�EDG�DFWLYLWLHV��EXW�\RX�QHHG�D�UHVW�VRPHWLPHV��HYHQ�IURP�JRRG�DFWLYLWLHV�*OHDQLQJ�VKRZV�XV�WKDW�WKH�SRRU�PXVW�EH�VXSSOLHG�ZLWK�IRRG��EXW�WKDW�WKH\�PXVW�ZRUN�IRU�LW��1RWKLQJ�LV�MXVW�KDQGHG�WR�SHRSOH�RQ�D SODWH�
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���&KXUFK�DQG�6RFLHW\,�KDYH�EHHQ�WDONLQJ�DERXW�FKXUFK��EXW�WKH�LVVXHV�DUH�WRR�ODUJH�WR�EH�KDQGOHG�E\�WKH�FKXUFK���7KH�FKXUFK�QHHGV�WR�WDNH�D�OHDG�LQ�VROYLQJ�WKHVH�SUREOHPV��EXW�DOO�RI�VRFLHW\�QHHGV�WR�SOD\�D�SDUW�7KLV�ZLOO�LQYROYH�VRFLHW\�LQ�D�WUDQVIRUPDWLRQ�DV�UDGLFDO�DV�WKDW�SURSRVHG�IRU�WKH�FKXUFK���3HUKDSV�DORQJVLGH�(GXFDWH��5HVFXH�DQG 5HVWRUH��ZH�VKRXOG�SXW�&DPSDLJQ")URP�:HOIDUH�WR�&DUH:HOIDUH�LQYROYHV�JLYLQJ�SHRSOH�WKLQJV���:KLOH�WKLV�LV�QHFHVVDU\��LI�WKDW�LV�ZKHUH�ZH�SODFH�WKH�HPSKDVLV��WKHQ�WKH�SURFHVV�GRHV�QRW�ZRUN���,Q�WKH�HQG��JLYLQJ�WKLQJV�DV�D�VROXWLRQ�WR�WKH�SUREOHPV�SHRSOH�KDYH�PHDQV�ZH�WUHDW�WKH�SHRSOH�DV�SUREOHPV��DQG�WUHDW�SHRSOH�DV�WKLQJV���*LYLQJ�D�79�WR�D�ORQHO\�SHUVRQ�PD\�KHOS�WKHP�IHHO�OHVV�EDG��EXW�LW�GRHV�QRW�VROYH�WKH�S UREOHP�:KDW�PDWWHUV�PRUH�WKDQ�DQ\WKLQJ�HOVH�LV�WKDW�ZH�FDUH�IRU�SHRSOH�ZKR�DUH�KXUWLQJ���,I�ZH�UHDOO\�FDUH��HYHU\WKLQJ�HOVH�FDQ��VKRXOG��PXVW��IROORZ�9DOXH�6\VWHPV/LYLQJ�LQ�D�KRPRJHQRXV�VRFLHW\�LV�HDV\�² DV�ORQJ�DV�\RX�ILW���(YHU\RQH�EHOLHYHV�WKH�VDPH�WKLQJV��KDV�WKH�VDPH�YDOXHV��VR�\RX�PXVW�DOO�EH�ULJKW���$Q\RQH�ZKR�GLVDJUHHV�KDV�WR�OHDYH���:H�OLNH�OLYLQJ�WKLV�ZD\��LW�LV�HDV\��FRPIRUWDEOH���<RX�PD\�NQRZ�LQ�\RXU�KHDG�WKDW�LQ�RWKHU�SODFHV�GLIIHUHQW�SHRSOH�EHOLHYH�GLIIHUHQW�WKLQJV��EXW�WKDW�LV�QRW�LPSRUWDQ W�² LW·V�QRW�UHDO���(YHU\ERG\�\RX�NQRZ��HYHU\ERG\�\RX�ZRUN�ZLWK�DQG�OLYH�ZLWK�DQG�PHHW�VKDUHV�\RXU�EHOLHIV��DQG�\RX�NQRZ�\RX�PXVW�DOO�EH�ULJKW�:HVWHUQ�GHPRFUDFLHV�DUH�QRW�KRPRJHQRXV���7KH\�DUH�FRPSRVHG�RI�PDQ\�GLIIHUHQW�SHRSOH��ZKR�EHOLHYH�PDQ\�GLIIHUHQW�WKLQJV���:H�GRQ·W�NQRZ�KRZ�WR�EXLOG�D�KHWHURJRQRXV�VRFLHW\� ² RU�KRZ�WR�OLYH�LQ�RQH���2QH�RI�RXU�JUHDWHVW�FKDOOHQJHV�LV�WKLV��KRZ�GR�ZH�EXLOG�DQG�PDLQWDLQ�D�VRFLHW\�LQ�ZKLFK�GLIIHUHQW�YDOXH�V\VWHPV�FR�H[LVW"��:H�PXVW�DGGUHVV�WKLV�TXHVWLRQ��ZH�PXVW�VROYH�WKLV�FKDOOHQJH��LI�ZH�DUH�WR�KDYH�DQ\�KRSH�IRU�D�EHWWHU�IXWXUH�,�EHOLHYH�WKDW��DV�D�VRFLHW\��ZH�FDQ�DJUHH�RQ�FHUWDLQ�YDOXH�V\VWHPV�EHLQJ�DFFHSWDEOH��HYHQ�ZKHUH�WKH\�DUH�QRW�VKDUHG�E\�WKH�PDMRULW\���:H�FDQ�DOVR�DJUHH�WKDW�RWKHU�YDOXH�V\VWHPV�DUH�QRW�DFFHSWDEOH��DQG�GR�QRW�IRUP�D�SDUW�RI�RXU�VRFLHW\�¶$FFHSWDEOH�EXW�QRW�VKDUHG·�LV�D�GLIILFXOW�FRQFHSW���0DQ\�SHRSOH�VWUXJJOH�WR�JHW�WKHLU�PLQGV�DURXQG�LW���,W�PHDQV�ZH�DOORZ�RWKHU�SHRSOH�WR�EH�GLIIHUHQW��WR�H[SUHVV�DQG�OLYH�DFFRUGLQJ�WR�YDOXHV�WKDW�ZH�GR�QRW�VKDUH� EXW�LW�GRHV�QRW�PHDQ�WKDW�WKH\�FDQ�H[SHFW�XV�WR�EHKDYH�DV�WKRXJK�ZH�VKDUHG�WKHLU�YDOXHV�7KLV�LV�UDWKHU�DEVWUDFW���6RPH�H[DPSOHV�VKRXOG�KHOS��EXW�SOHDVH�UHFRJQLVH�WKDW�WKH\�DUH�P\�H[DPSOHV���<RX�PD\�GLVDJUHH�² \RX�PD\�ZDQW�WR�VXJJHVW�GLIIHUHQW�OLVWV�RI�DFFHSWDEOH�DQG�QRQ�DFFHSWDEOH�YDOXH�V\VWHPV�)RU�PH��DFFHSWDEOH�YDOXH�V\VWHPV�LQFOXGH�WKH�IROORZLQJ�x 0DWHULDOLVP�² WKH�EHOLHI�WKDW�QRWKLQJ�LV�UHDO�DSDUW�IURP�WKH�PDWHULDO�ZRUOG�x +RPRVH[XDOLW\�² WKH�EHOLHI�WKDW�VDPH�VH[�VH[XDO�UHODWLRQVKLSV�DUH�QRW�VLJQLILFDQWO\�GLIIHUHQW�IURP�UHODWLRQVKLSV�EHWZHHQ�WKH�VH[HV�x 5DFLVP�² WKH�EHOLHI�WKDW�RQH�UDFH�RU�HWKQLF�JURXS�LV�EHWWHU�RU�VXSHULRU�WR�DQRWKHU�x +LQGXLVP��&KULVWLDQLW\��-XGDLVP��%DKD·L�² DQ\�UHOLJLRQ�WKDW�DOORZV�SHRSOH�WR�FKRRVH�ZKDW�WKH\�EHOLHYH�DQG�SUDFWLFH��DQG�WR�OHDYH�WKH�UHOLJLRQ�ZLWKRXW�SXQLVKPHQW�
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$JDLQ�IRU�PH��XQDFFHSWDEOH�YDOXH�V\VWHPV�LQFOXGH�WKH�IROORZLQJ�x 7KH�1DWLRQDO�)URQW�² DQ\�JURXS�WKDW�VD\V�VRPH�SHRSOH�VKRXOG�QRW�EH�DOORZHG�WR�OLYH�LQ�VRPH�SODFHV�RU�ZRUN�LQ�VRPH�MREV�EHFDXVH�RI�WKHLU�HWKQLF�EDFNJUR XQG�x 7HUURULVWV�² DQ\�JURXS�WKDW�VHHNV�WR�LPSRVH�LWV�GHVLUHV�RQ�RWKHU�SHRSOH�E\�PHDQV�RI�YLROHQFH�GLUHFWHG�WRZDUGV�FLYLOLDQV�x 6HFWV�DQG�FXOWV�² DQ\�UHOLJLRXV�JURXS�WKDW�XVHV�LPPRUDO�PHDQV�WR�JDLQ�DQG�NHHS�IROORZHUV��RU�WKDW�SXQLVKHV�RU�SUHYHQWV�SHRSOH�ZKR�ZLVK�WR�OHDYH��x $Q\�PRQR�FXOWXUDO�UHOLJLRQ�² RQH�WKDW�LPSRVHV�LWV�ZD\�RI�OLIH�RQ�SHRSOH�ZKHWKHU�WKH\�IROORZ�WKDW�UHOLJLRQ�RU�QRW�&DULQJ�5HVSRQVLEO\7KHUH�LV�DOZD\V�VRPHRQH�ZRUVH�RII�WKDQ�\RXUVHOI���<RX�QHHG�WR�ERWK�DFFHSW�KHOS�DQG�JLYH�LW�<RX�DUH�UHVSRQVLEOH�IRU�\RXU�RZQ�OLIH���)DPLO\��IULHQGV��FKXUFK�DQG�VRFLHW\�FDQ�RIIHU�KHOS��EXW�LQ�WKH�HQG�LW�LV�GRZQ�WR�\RX�DQG�WKH�OLIH�\RX�FKRRVH�WR�OLYH�<RX�DUH�UHVSRQVLEOH�IRU�WKH�ZD\�\RX�EHKDYH�WRZDUGV�RWKHU�SHRSOH���7KH�FORVHU�\RX�DUH�WR�WKHP��WKH�JUHDWHU�\RXU�LPSDFW�RQ�WKHP�7KH�VRFLDO�FRQWUDFW�VD\V��LI�\RX�EHKDYH�UHVSRQVLEO\��VRFLHW\�ZLOO�KHOS�ZKHQ�\RX�FDQQRW�FRSH���<RX�DUH�IUHH�WR�EH�LUUHVSRQVLEOH��DQG�\RX�DUH�IUHH�WR�VXIIHU�WKH�FRQVHTXHQFHV�3D\LQJ�SHRSOH�WR�GR�QRWKLQJ�HQFRXUDJHV�WKHP�WR�GR�QRWKLQJ���3HRSOH�QH HG�WR�ZRUN��VR�VRFLHW\�KDV�DQ�REOLJDWLRQ�WR�ILQG�WKHP�ZRUN�WKH\�FDQ�GR�/LIH�LV�WRXJK���:H�VKLHOG�FKLOGUHQ�IURP�VRPH�RI�OLIH·V�URXJK�HGJHV��EXW�DGXOWV�KDYH�WR�SXW�XS�ZLWK�LW���:H�ZLOO�ZRUN�WR�UHGXFH�SDLQ�DQG�VXIIHULQJ��EXW�ZH�KDYH�WR�EH�UHDOLVWLF�DERXW�ZKD W�FDQ�EH�DFKLHYHG�LQ�WKLV�DUHD�

(IIHFWLYHO\�FKDQQHOOHG�FRPSDVVLRQ'LVHDVH��ROG�DJH�DQG�GHDWK�FDQQRW�EH�UHPRYHG�E\�OHJLVODWLRQ��7KH�VXIIHULQJ�WKH\�FDXVH�FDQ��KRZHYHU��EH�PDGH�PRUH�EHDUDEOH�WKURXJK�FRPSDVVLRQDWH�VRFLDO�FDUH��7KHVH�DUH�LQFUHDVLQJO\�WKH�WLPHV�RI�QXFOHDU�DQG�VLQJOH�SDUHQW�IDPLOLHV��7UDGLWLRQDO�SDWWHUQV�RI�FRPPXQLW\�EDVHG�FDUH�DUH�IDVW�GLVDSSHDULQJ�DQG�WKHUH�LV�QHHG�RI�DOWHUQDWLYH�V\VWHPV��*LYHQ�WKH�H[WHQW�RI�KXPDQ�VXIIHULQJ�WKH�PHFKDQLVPV�IRU�SURYLGLQJ�DGHTXDWH�OHYHOV�RI�FDUH�ZLOO�KDYH�WR�EH�VWDIIHG�E\�ORFDO�YROXQWHHUV�LI�LW�LV�WR�EH�DIIRUGDEOH��7R�EH�PD[LPDOO\�HIILFLHQW�DQG�HIIHFWLYH�VXFK�YROXQWHHULQJ�QHHGV�WR�EH�ZHOO�PDQDJHG�0DQDJHPHQW�RSWLRQV�UDQJH�IURP�LQWHUQDOO\�OHG��ERWWRP�XS��WR�H[WHUQDOO\�GULYHQ��WRS�GRZQ��ZLWK�SDUWQHUVKLS��PLGGOH�LQ� DW�WKH�FRXQWHUSRLQW��7KH�GLIIHUHQW�RSWLRQV�KDYH�LPSOLFDWLRQV�FRQFHUQLQJ�OHYHOV�RI�¶SDUWLFLSDWLRQ·�DQG�WKXV�IRU�¶HPSRZHUPHQW·�DQG�¶FRPPLWPHQW·�DQG�WKXV��FUXFLDOO\��IRU�¶VXVWDLQDELOLW\·��$FURVV�WKH�UDQJH�RI�RSWLRQV�LW�LV�XVHIXO�WR�WKLQN�LQ�WHUPV�RI�DJHQF\ �WKRVH�ZKR�IHHO�WKH�QHHG�DQG�WDNH�WKH�OHDG���DJHQGD �WKH�DLPV��REMHFWLYHV�DQG�LPSOHPHQWDWLRQ�
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SODQ��DQG�RUJDQLVDWLRQDO�VWUXFWXUH��,I�ZH�DUH�LQ�VHDUFK�RI�H[FHOOHQFH� WKHUH�LV�SUHVXPDEO\�D�SUHIHUHQFH�IRU�OHDQ��IODW�KLHUDUFKLHV�ZLWK�SRZHU��UHVSRQVLELOLW\�DQG�FRQWURO�RI�EXGJHW�ORFDWHG�DV�FORVH�DV�SRVVLEOH�WR�WKH�SRLQWV�RI�GHOLYHU\�
&DULQJ�&RPPXQLWLHV,Q�HDUOLHU�WLPHV�FDUH�LQ�WKH�FRPPXQLW\�ZDV�SDUW�RI�ZKDW�FRPPXQLW\�PHDQW��7KDW�VSRQWDQHRXV�SDWWHUQ�KDV�EHHQ�VKDWWHUHG�E\�WKH�PRGHUQ�WHQGHQF\�WRZDUGV�VHOILVK�LQGLYLGXDOLVP��%XW�WKLV�LV�D�UHFHQW�DQG�UHYHUVLEOH�VRFLDO�SKHQRPHQRQ�LQWLPDWHO\�OLQNHG�WR�FDSLWDOLVW�FRQVXPHULVP�DQG�WKH�FXOWXUH�RI�VHOI�FHQWHUHG�LQGHSHQGHQF\�ZKLFK�LW�FUHDWHV��:H�DUH�FRQGLWLRQHG�LQWR�EHLQJ�VHOILVK��6HOILVKQHVV�LV�QRW�EXLOW�LQWR�RXU�JHQHV��3HRSOH�DUH�GHVLJQHG�WR�EH�KDSS\�DQG�WR�DYRLG�VXIIHULQJ��7KH�FDSDFLW\�IRU�FRPSDVVLRQ�LV�ZLWKLQ�XV�DOO���7KH�WDVN�LV�WR�UHYDPS�WKH�FRQGLWLRQLQJ�SURFHVV�VXFK�WKDW��DW�WKH�FRPPXQLW\�OHYHO��SHRSOH�DUH�ZLOOLQJ�DQG�DEOH�WR�PRYH�EH\RQG�FKLOGLVK�GHSHQGHQF\�DQG�VHOILVK�LQGHSHQGHQF\�WR�D�PDWXUH��FRPSDVVLRQDWH�DQG�SUR�DFWLYH�LQWHUGHSHQGHQF\��,QWHUGHSHQGHQF\�GHPRQVWUDWHV�LWVHOI�LQ�WKH�DELOLW\�DQG�ZLOOLQJQHVV�RI�SHRSOH�IURP�GLIIHUHQW�EDFNJURXQGV�DQG�ZLWK�GLIIHUHQW�LQWHUHVWV�DQG�SULRULWLHV�WR�ZRUN�WRJHWKHU�LQ�KDUPRQ\�IRU�WKH�FRPPRQ�JRRG��7KLV�URDG�FDQ�EH�PDGH�RQO\�E\�ZDONLQJ�LW��

�E\�*HRUJH�&ODUN*HRUJH�&ODUN�OLYHV�DQG�ZR UNV�LQ�UXUDO�1(�6FRWODQG�ZKHUH�KH�LV�LQYROYHG�DV�D�YROXQWHHU�ZLWK�VHYHUDO�FRPPXQLW\ �OHG��HFRQRPLF�GHYHORSPHQW�LQLWLDWLYHV ���


