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%DFNJURXQG%&$1� KDV� EHHQ� RSHUDWLQJ� LQ� %ULVWRO� IRU� VRPH� \HDUV�� DQG� XQGHUWDNHV� D�UDQJH�RI�DFWLYLWLHV��2QH�RI� WKHVH�DFWLYLWLHV�KDV�EHHQ�WKH�HVWDEOLVKPHQW�RI� WKH�+RPHOHVV�)RUXP�7KH�%&$1�+RPHOHVV�)RUXP��µ%+)¶��VWDUWHG�DV�DQ�H[SHULPHQW��SHRSOH�ZHUH�LQYLWHG�WR�D�VLQJOH�PHHWLQJ��DQG�GHFLGHG�WKDW�LW�ZRXOG�EH�KHOSIXO�WR�FRQWLQXH�WR�OHDUQ�IURP�HDFK�RWKHU�DQG�H[SORUH�ZD\V�LQ�ZKLFK�ZH�FDQ�ZRUN�ZLWK�HDFK�RWKHU�PRUH�HIIHFWLYHO\�� 6LQFH� WKH� LQLWLDO�PHHWLQJ� LQ�6HSWHPEHU� ������ WKH�%+)� KDV�EHHQ�PHHWLQJ�HYHU\�WZR�PRQWKV�,Q�1RYHPEHU������D�VWHHULQJ�JURXS�ZDV�IRUPHG�WR�GHWHUPLQH�ZKHWKHU�WKH�%+)�FRXOG�GHYHORS�IXUWKHU�LWV�FDSDFLW\�DV�D�IRUXP��,W�ZDV�DW�WKLV�SRLQW�WKH�SODQ�IRU� D� IRUPDO�PHPEHUVKLS�ZDV� FRQVLGHUHG�� DQG�ZDV�DJUHHG�DW� WKH� QH[W�%+)�PHHWLQJ�(WKRV�	�3KLORVRSK\7KH�%+)� IXQFWLRQV� LQ� VHYHUDO�ZD\V�� �:H� DUH� RSHQ� WR� DOO� JURXSV�ZRUNLQJ�ZLWK�KRPHOHVV�SHRSOH��EXW�ZH�HVSHFLDOO\�IRFXV�RQ�WKH�YROXQWDU\�VHFWRU�JURXSV��ZKHUH�SHRSOH�JHQHUDOO\�KDYH�OHVV�DFFHVV�WR�RWKHU�VXSSRUW�VWUXFWXUHV�,Q� WKH�EL�PRQWKO\�PHHWLQJV��ZH�DUH�D� 
&RPPXQLW\�RI�3UDFWLFH
� VHUYLQJ� WKH�DFWLYH�PHPEHUV�± SOHDVH�VHH�WKH�GRFXPHQW�GHVFULELQJ�WKLV�LQ�PRUH�GHWDLO��:H�EHOLHYH�LW�LV�LPSRUWDQW�WKDW�DOO�JURXSV�ZRUNLQJ�ZLWK�WKH�KRPHOHVV�GLVFRYHU�KRZ�WR�ZRUN�WRJHWKHU�PRUH�HIIHFWLYHO\�:H�DOVR�SURYLGH�VHUYLFHV�WR�WKH�ZKROH�PHPEHUVKLS�± LQ�SUDFWLFH��WR�DQ\RQH�ZKR�FRQWDFWV�XV�DQG�DVNV�IRU�KHOS�ZLWK�VRPHWKLQJ�UHODWHG�WR�RXU�DUHD�RI�ZRUN��7KLV�RIWHQ� WDNHV� WKH�IRUP�RI�GLVWULEXWLQJ� LQIRUPDWLRQ� WR� WKH�ZKROHPDLOLQJ� OLVW��EXW�VRPHWLPHV�LW�LQYROYHV�RWKHU�IRUPV�RI�DGYLFH�DQG�DVVLVWDQFH�:H� ZRXOG� OLNH� WR� VHH� RXU� LQIOXHQFH� XVHG� WR� SXEOLFLVH� WKH� QHHGV� RI� WKH�KRPHOHVV�LQ�%ULVWRO��DQG�WR�VHH�EHWWHU�UHVRXUFHV�PDGH�DYDLODEOH�WR�KHOS�WKHP�)DLWK�LQ�$FWLRQ%&$1� �WKH� %ULVWRO� &KULVWLDQ� $FWLRQ� 1HWZRUN�� LV� D� &KULVWLDQ� RUJDQLVDWLRQ��VSRQVRUHG�E\�WKH�%ULVWRO�DQG�'LVWULFW�(YDQJHOLFDO�$OOLDQFH�7KH�%&$1�+RPHOHVV�)RUXP�ZDV�LQLWLDOO\�HVWDEOLVKHG�DV�D�UHVRXUFH�IRU�WKH�&KULVWLDQ�JURXSV�LQ�%ULVWRO�ZRUNLQJ�ZLWK�KRPHOHVV�SHRSOH��+RZHYHU��DOO�JURXSV�ZRUNLQJ�ZLWK�KRPHOHVV�DQG�H[�KRPHOHVV�SHRSOH� LQ�%ULVWRO� DUH�ZHOFRPH�� WKH�RQO\�UHTXLUHPHQW�LV�WKDW�PHPEHUV�UHVSHFW�WKH�EHOLHIV�RI�WKH�JURXSV�LQYROYHG�0HPEHUVKLS�%HQHILWV7KH�UHDO�EHQHILWV�RI�PHPEHUVKLS�DUH�JDLQHG�WKURXJK� LQYROYHPHQW�ZLWK� WKH�)RUXP��DWWHQGDQFH�DW� WKH�PHHWLQJV��DQG�SDUWLFLSDWLRQ� LQ� WKH�GLVFXVVLRQV�DQG�GHFLVLRQ�PDNLQJ��$V�\RX�GR�WKLV�\RX�ZLOO�x ,PSURYH�\RXU�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�ZKDW�LV�KDSSHQLQJ�LQ�WKH�VHFWRU�x %XLOG�XVHIXO�UHODWLRQVKLSV�ZLWK�RWKHU�%+)�PHPEHUV�
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x 6KDSH�WKH�GHYHORSPHQW�RI�WKH�%+)�SROLFLHV�DQG�JXLGHOLQHV�WR�UHIOHFW�WKH�QHHGV�RI�KRPHOHVV�SHRSOH�LQ�%ULVWRO�DQG�\RXU�RZQ�RUJDQLVDWLRQDO�LVVXHV�DQG�SULRULWLHV��7R�DVVLVW�ZLWK�WKLV�\RX�ZLOO�UHFHLYH�x 7KH�ULJKW�WR�SDUWLFLSDWH�LQ�SROLF\�PDNLQJ�DW�WKH�%+)�PHHWLQJV�x $�FRS\�RI�DOO�%+)�GRFXPHQWV�DV�WKH\�DUH�SURGXFHG�DQG�XSGDWHG�x $FFHVV�WR�WKH�PHPEHUV¶�VHFWLRQ�RQ�WKH�ZHEVLWH�,Q�DGGLWLRQ��WKH�IXOO�0HPEHUV�ZLOO�EH�HQWLWOHG�WR�x 9RWLQJ�ULJKWV�IRU�IXWXUH�GHFLVLRQV���GHYHORSPHQWV�x $�FRS\�RI�DOO� VWHHULQJ�JURXS�GRFXPHQWV�DV� WKH\�DUH SURGXFHG�DQG�XSGDWHG�x 2QH�SODFH�DW�WKH�PRQWKO\�
+HOSLQJ�9XOQHUDEOH�3HRSOH
�WUDLQLQJ�$LPV�	�$VSLUDWLRQV7KH�DLPV�RI�WKH�%+)�DUH�WR�VXSSRUW�LWV�PHPEHUV��DQG�WR�UDLVH�DZDUHQHVV�RI�WKH�LVVXHV�UHODWLQJ�WR�KRPHOHVVQHVV�ZLWKLQ�%ULVWRO�%H\RQG� WKH� EHQHILWV� RI� PHPEHUVKLS� GHVFULEHG� DERYH�� LW� LV� KRSHG� DQG�H[SHFWHG�WKDW�WKH�%+)�ZLOO�EH�DEOH�WR�GR�DW�OHDVW�VRPH�RI�WKH�IROORZLQJ�x 3URYLGH�D�SODWIRUP�IRU�MRLQW�IXQGLQJ�DSSOLFDWLRQV��DQG�JDLQ�DFFHVV�WR�IXQGLQJ�PHPEHUV�x 'LVWULEXWH�
ZLQGIDOO�GRQDWLRQV
�DPRQJ�PHPEHU�RUJDQLVDWLRQV�x 6KDUH�WKH�FRVW�RI�DWWHQGLQJ�UHOHYDQW�FRQIHUHQFHV�DQG�WUDLQLQJ�HYHQWVx 6SRQVRU�PHPEHU� WR� DWWHQG� VHOHFWHG�HYHQWV� RQ� WKH� EDVLV� WKDW� WKH\�IHHG�EDFN�WR�WKH�%+)�DIWHUZDUGV�x %HFRPH� DQ� 
XPEUHOOD
� IRU� PHPEHUV� ZLWK� VLPLODU� QHHGV�� VXFK� DV�&ULPLQDO�5HFRUGV�%XUHDX FKHFNV�x 3URYLGH�D� FRQILGHQWLDO� HYDOXDWLRQ� DQG�PRQLWRULQJ� VHUYLFH� WR� HQVXUH�JRRG�SUDFWLFH�ZLWKLQ�PHPEHU�RUJDQLVDWLRQV�x 7R�HVWDEOLVK�D�VWHHULQJ�JURXS�WR�FR�RUGLQDWH�WKH�%+)��PHHWLQJ�RQFH�D�PRQWK��DQG�FRQWLQXH�WR�KROG�IRUXP�PHHWLQJV�EL�PRQWKO\�,QLWLDO�2EMHFWLYHVx 7R�SURPRWH�WKH�IRUXP�ZLWK�RWKHU�RUJDQLVDWLRQV�DQG�DXWKRULWLHV�x 7R�FROOHFWLYHO\�FDPSDLJQ�DQG�SURPRWH�JRRG�SUDFWLFH�x 7R�HVWDEOLVK�D�PHPEHUVKLS�VFKHPH�DQG�HQFRXUDJH�IXOO�PHPEHUVKLS�x 7R� DFWLYHO\� VKDUH� LQIRUPDWLRQ� EHWZHHQ� PHPEHUV� DQG� DVVRFLDWHG�PHPEHUV�DERXW�WKHLU�ZRUN�
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0HPEHUV¶�&RPPLWPHQWx :RUN� WRJHWKHU�ZLWK� RWKHU�%+)�PHPEHUV� WR�PHHW� WKH� QHHGV� RI� WKH�KRPHOHVV�SHRSOH�LQ�%ULVWRO�PRUH�HIIHFWLYHO\�x 7R�DWWHQG�WKH�IRUXP�PHHWLQJV�ZKHUH�SRVVLEOH�x 7R�VKDUH�DQG�SURPRWH�JRRG�SUDFWLFH�x 2SHUDWH��DV�IDU�DV�SRVVLEOH��DFFRUGLQJ�WR�WKH�VWDQGDUGV�DQG�SROLFLHV�DGRSWHG�E\�WKH�%+)�x 6KDUH�UHOHYDQW�LQIRUPDWLRQ��SROLFLHV��SURFHGXUHV��DQG�JXLGHOLQHV�x :KHUH�SRVVLEOH��WR�VKDUH�UHVRXUFHV�ZLWK�RWKHU�PHPEHUVx &RPPXQLFDWH�DERXW�FKDQJHV�WR�VHUYLFH�SURYLVLRQ��VXFK�DV�RSHQLQJ�WLPHV�� FORVXUH� SHULRGV� �SODQQHG� DQG� XQSODQQHG�� DQG� DOWHUHG�IDFLOLWLHV�x &RPPXQLFDWH� UHOHYDQW� QHZV�� VXFK� DV� IXQGLQJ� VRXUFHV�� RWKHU�VXSSRUW�RSSRUWXQLWLHV��VLJQLILFDQW�HYHQWV�ZLWK�VHUYLFH�XVHUV��VXFK�DV�DFWV�RI�YLROHQFH��EDQV�LPSRVHG��HWF���DQG�ORFDO�GHYHORSPHQWV�*RRG�3UDFWLFH,W� LV�RXU�KRSH�DQG� LQWHQWLRQ�WKDW� WKH�JXLGHOLQHV�DQG�SROLFLHV�ZLOO� UHIOHFW� WKH�FXUUHQW� JRRG� SUDFWLFH� RI� WKH� PHPEHUV�� ZH� GR� QRW� LQWHQG� WR� LPSRVH� DQ\�XQQHFHVVDU\�RU�LUUHOHYDQW�UHTXLUHPHQWV�RQ�DQ\RQH�7KH�SXUSRVH�RI�WKH�JXLGHOLQHV�DQG�VWDQGDUGV�LV�WR�EH�x (GXFDWLRQDO��PHPEHUV�FDQ�XVH�WKHP�ZKHQ�LQGXFWLQJ�QHZ�PHPEHUV�RI�VWDII�DQG�YROXQWHHUV�x $FFRXQWDEOH�� ZH� FRPPLW� RXUVHOYHV� WR� PDLQWDLQ� WKHVH� SXEOLF�VWDQGDUGV�DQG�GHPRQVWUDWH�RXU�ZLOOLQJQHVV�WR�EH�DFFRXQWDEOH�IRU�WKH�ZD\V�LQ�ZKLFK�ZH�RSHUDWH�x +HOSIXO�� WKH� H[LVWHQFH�RI� SXEOLF� VWDQGDUGV� VKRXOG� UHDVVXUH� IXQGLQJ�ERGLHV�WKDW�WKHLU�PRQH\�ZLOO�EH�XVHG�ZLVHO\�DQG�HIIHFWLYHO\�7KH�FRPPLWPHQW�WR�WKH�JXLGHOLQHV�DQG�VWDQGDUGV�LV�WR�XSKROG�WKHP�DV�DQG�ZKHQ�WKH\�DSSO\��6R��IRU�H[DPSOH��LI�\RX�GR�QRW�HQJDJH�LQ�RXWUHDFK�ZRUN��WKH�2XWUHDFK�*XLGHOLQHV�ZLOO�QRW�DSSO\� WR�\RXU�DFWLYLWLHV��%XW�� LI�\RX�GR�GHFLGH� WR�VWDUW�RXWUHDFK�ZRUN��\RX�ZLOO�KDYH�JXLGHOLQHV�DOUHDG\�LQ�SODFH�IRU�\RX�WR�XVH�&KDUJHV)XOO� PHPEHUV� ZLOO� SD\� DQ� DQQXDO� PHPEHUVKLS� IHH� RI� �������� $VVRFLDWH�PHPEHUV�ZLOO�QRW�EH�UHTXLUHG�WR�SD\�D�IHH��EXW�ZLOO�EH�DVNHG�WR�FRQWULEXWH�RQ�D�YROXQWDU\� EDVLV� ������ WRZDUGV� WKH� FRVW�RI� WKH�PHHWLQJV� DQG�PDLOLQJV� �WKHVH�ILJXUHV�ZHUH�FRUUHFW�RQ���)HEUXDU\������DQG�VKRXOG�DSSO\�XQWLO�0DUFK�������


