Redwood House Hostel





Link Working Protocol





This protocol is intended to provide information to & set agreed standards for external agencies wishing to develop their links with Redwood House and its staff.





	Aim





To optimise and effectively join up service provision to the clients that both parties support.





To develop clear and regular lines of communication between Redwood House and partner agencies - through open & comfortable sharing of work-related information, to resolve any problematic issues quickly and comprehensively.





To receive continual updates on team working practices - including procedures, appropriate referral routes, new initiatives, staffing changes.





To offer staff from both parties the opportunity to strengthen their links with other agencies & increase their specialist knowledge and skills - through attendance at meetings, shadowing, skill sharing & joint training initiatives.





To encourage sharing of confidential information about clients where relevant - through development & increasing levels of confidence between the agencies.





To positively promote the use of link working in the homelessness sector in Bristol, as a tool for improving the overall service that clients receive.








	Agreement





A designated link worker will be named and then introduced at an initial meeting, with relevant managers present to offer support if necessary.





Each link worker should be expected to give an overview of their current service provision and offer the opportunity for a visit and tour if needed.





Both link workers should decide on a rota for attendance at each other’s team meeting (e.g. once monthly rolling).


     	Alternatively, a regular 1:1 link worker meeting could be arranged, to   


    		enable information to be passed on effectively.





At team meetings, the link worker will have prepared a list of current, shared clients and/or prospective referrals.


     	Any information should be shared at these meetings as appropriate.


The link worker will regularly feedback relevant information to their own team members.





The link worker will be the main point of contact for all workers from each agency. 


	They should be responsible for overseeing the working relationship between each 	organisation, although this will be limited to when they are available on shift. 


If team members have enquiries specific to individuals, it may be more appropriate to contact the individual’s named worker directly.





The link worker should also be available if any member of each team wishes to arrange a visit to the project.





The link workers should regularly discuss any positive or negative issues relating to joint working and attempt to find solutions where possible, or feedback to the staff & management teams where necessary.





Where possible, the link workers should explore the opportunity for working together more closely, e.g. shadow shifts, sharing of specialist knowledge.





If any gaps in knowledge are highlighted, then the link workers should explore opportunities for training (shared or otherwise) with managers.





The management team will provide support, supervision & guidance to the link workers where appropriate, and make themselves available for periodic joint meetings with all concerned.





The management team will also be responsible for providing current link worker details to each relevant agency.





Managers will be available to the link workers at any time to resolve any difficulties in working relationships or workloads.








Redwood House Contact Details





Link Worker:





Email:





Tel:





Manager:





Email:





Tel:








Link Agency Contact Details





Agency:





Link Worker:





Email:





Tel:








		


