
%&$1�+RPHOHVV�)RUXP ���1RYHPEHU������ � �

%&$1+RPHOHVV�)RUXP&LW\�5RDG�%DSWLVW�&KXUFK���1RYHPEHU�����,QWURGXFWLRQ7KH�PHHWLQJ�ZDV�FKDLUHG�E\�6WHYH�$EERWW��ZKR RSHQHG�ZLWK�SUD\HU�7KRVH�3UHVHQW6WHYH�$EERWW��%&$1���$QQL�'DYH\��&&0����3DXO�+D]HOGHQ��&&0���$QG\�/X[IRUG��&&0���%UXFH�.HQW��.H\�WR�/LIH��%UDGOH\�6WRNH���<DQL�1LFKROOV��6LVWHUV�RI�WKH�&KXUFK���$QQDOLVH��6LVWHUV�RI�WKH�&KXUFK�DQG�2QH�����5LFKDUG�%DUUHWW��%ULVWRO�0HWKRGLVW�&HQWUH�DQG�&DULQJ�DW�&KULVWPDV���0DUWLQ�3DLQWHU��&LW\�&RXQFLO���)UDQN�7URNH��&LW\�&RXQFLO���$QQH�:KLWH��&&0�DQG�&LW\�&RXQFLO���0LNH�%HQQHWW��%ULVWRO�&KULVWLDQ�)HOORZVKLS���6DP�&ROJDQ��&&0���7UXGLH�/DQH��&&0��DQG�&OLYH�5LFKDUG��7ULQLW\�7DEHUQDFOH���1DRPL�.QDSS�$SRORJLHV�5HFHLYHG*UDKDP�:KHHOHU��%ULVWRO�6RXS�5XQ���+HDWKHU�*ULQVWHG��6$�&DQGOH�3URMHFW���-DQHW�%U\DQW��(DVWRQ�6$��3UHYLRXV�0HHWLQJ2QH�FRUUHFWLRQ�WR�WKH�QRWHV�RI�WKH�SUHYLRXV�PHHWLQJ�KDG�EHHQ�QRWLILHG��WKH�&$7��&RQWDFW�DQG�$VVHVVPHQW�7HDP��LV�QRW DYDLODEOH�DW�µDQ\�WLPH�¶&RQWDFW�'HWDLOV3DXO�+D]HOGHQ�FLUFXODWHG�D�OLVW�RI�WKRVH�LQYLWHG��DVNLQJ�WKDW�WKRVH�SUHVHQW�LQGLFDWH�WKHLU�SUHVHQFH�E\�WLFNLQJ�WKHLU�QDPH���+H�DVNHG�SHRSOH�WR�FKHFN�WKH�GHWDLOV�RQ�WKH�OLVW��FRUUHFW�DQ\�WKDW�DUH�ZURQJ��DQG�VXSSO\�DQ\�WKDW�DUH�PLVVLQJ�± HPDLO�DGGUHVVHV�ZRXOG�EH�HVSHFLDOO\�ZHOFRPH�+RPHOHVV�3HRSOH�DQG�WKH�&RXQFLO6WHYH�$EERWW�LQWURGXFHG�0DUWLQ�3DLQWHU�DQG�)UDQN�7URNH���6XH�6WULFNODQG��WKH�568�0DQDJHU��ZDV�XQDEOH�WR�EH�SUHVHQW���6WHYH�LQYLWHG�0DUWLQ�DQG�)UDQN�WR�VD\�D�IHZ�ZRUGV�DERXW�WKH�FRXQFLO¶V�SROLF\�RQ�KRPHOHVVQHVV�0DUWLQ�3DLQWHU�VSRNH�RQ�WKH�VXEMHFW��7KH�&RXQFLO�KDV�D�UHPLW�IRU�DOO�KRPHOHVV�SHRSOH�LQ�WKH�FLW\��ERWK�IDPLOLHV�DQG�VLQJOH�SHRSOH���6HUYLFHV�DUH�GLYLGHG�LQWR���GLYLVLRQV��ZLWK�HDFK�GLYLVLRQ�KDYLQJ���RU���DUHD�RIILFHV��7KHUH�DUH����DUHD�RIILFHV��ZLWK�QLQH�KRPHOHVVQHVV�RIILFHUV�SURYLGLQJ�D�VHUYLFH�WKURXJK�WKHVH�WHDPV�7KH�&RXQFLO�LV�UHTXLUHG�WR�IROORZ�WKH�JRYHUQPHQW¶V�GHILQLWLRQ�RI�µKRPHOHVVQHVV�¶��:KHQ�VRPHRQH�LV�µLQWHQWLRQDOO\�KRPHOHVV¶��LI��IRU�H[DPSOH��WKH\�KDYH�FDUULHG�RXW�D�µZLOIXO�DFW¶�ZKLFK�OHDGV�WR�WKHP�EHLQJ�KRPHOHVV���WKH�&RXQFLO�KDV�QR�GXW\�WR�KRXVH�WKHP�
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&RXQFLO�KDV�YHU\�IHZ�WKUHH�EHGURRP�VHPL�GHWDFKHG�KRXVHV�EHFDXVH�RI�WKH�µVXFFHVV¶�RI�WKH�µULJKW�WR�EX\¶�SROLF\���5H�UHJXODWLRQ�RI�WKH�KRXVLQJ�PDUNHW�KDV�UHVXOWHG�LQ�IHZHU�SODFHV�EHLQJ�DYDLODEOH�IRU�\RXQJ�SHRSOH�DQG�WKRVH�RQ�EHQHILWV�<RXQJ�3HRSOH2YHUDOO�QXPEHUV�RI�SHRSOH�ZKR�DUH�KRPHOHVV�KDYH�EHHQ�URXJKO\�FRQVLVWHQW��EXW�WKHUH�KDV�EHHQ�DQ�LQFUHDVH�LQ�WKH�QXPEHU�RI�FOLHQWV�ZKR�DUH�FRQVLGHUHG�YXOQHUDEOH��7KHUH�LV�DOVR�DQ�LQFUHDVLQJ�QXPEHU�RI�KRPHOHVV�\RXQJ�SHRSOH�DJHG����WR����\HDUV��PDLQO\�GXH�WR�IDPLO\�EUHDNXSV�DQG�FKLOGUHQ�QRW�JHWWLQJ�RQ�ZLWK�WKHLU�SDUHQW¶V�FXUUHQW�SDUWQHU��,Q�WKLV�DUHD��WKH�&RXQFLO�ZRUNV�FORVHO\�ZLWK�6RFLDO�6HUYLFHV��(DVW�%ULVWRO�<RXWK�+RXVLQJ�DVVRFLDWLRQ�DQG�3ULRULW\�<RXWK�+RXVLQJ�$VVRFLDWLRQ�$Q�HIIHFWLYH�UHVRXUFH�IRU�\RXQJ�SHRSOH�KDV�EHHQ�7KH�%ULVWRO�)R\HU�ZKLFK�RSHQHG�ODVW�\HDU�DQG�ZRUNV�WR�SUHYHQW�\RXQJ�SHRSOH�HQGLQJ�XS�RQ�WKH�VWUHHW���,W�FDWHUV�IRU�SHRSOH�DJHG����WR����DQG�KDV����EHG�VSDFHV��7KHUH�ZHUH����\RXQJ�SHRSOH�WKHUH�ODVW�ZHHN��$V�ZHOO�DV�SURYLGLQJ�DFFRPPRGDWLRQ��%ULVWRO�)R\HU�KDV�OLQNV�ZLWK�PDMRU�HPSOR\HUV�'UXJV�DQG�0HQWDO�+HDOWK'UXJV�SOD\�D�VLJQLILFDQW�SDUW�LQ�KRPHOHVVQHVV�����\HDUV�DJR��SHRSOH�ZLWK�PHQWDO�KHDOWK�LVVXHV�DQG�DOFRKROLF�PLGGOH�DJHG�PHQ�PDGH�XS�WKH�PDMRULW\�RI�WKH�FOLHQW�JURXS��1RZ�WKHUH�LV�DQ�LQFUHDVLQJ�DGGLFWLRQ�SUREOHP�OLQNHG�ZLWK�PHQWDO�KHDOWK�LVVXHV��DQG�WKHVH�SHRSOH�DUH�PRUH�GLIILFXOW�WR�KHOS�WKURXJK�WKH�YDULRXV�VHUYLFHV�DYDLODEOH�WR�WKHP��)XUQLVKHG�DFFRPPRGDWLRQ,W�LV�RIWHQ�WKH�FDVH�WKDW�VRPHRQH�ZKR�LV�KRPHOHVV�JHWV�DOORFDWHG�D�IODW��EXW�WKH�IODW�LV�XQIXUQLVKHG��DQG�WKH\�KDYH�QR�SRVVHVVLRQV�ZKDWVRHYHU���7KLV�LQFUHDVHV�WKH�GLIILFXOW\�H[SHULHQFHG�E\�VLQJOH�SHRSOH�LQ�DFFHVVLQJ�JRRG�TXDOLW\�FKHDS�DFFRPPRGDWLRQ�,Q�UHVSRQVH�WR�WKLV�QHHG��WKH�&LW\�&RXQFLO�KDV�VWDUWHG�D�SLORW�H[HUFLVH�RI�RIIHULQJ�IXUQLVKHG�WHQDQFLHV��7KLV�KDV�SURYHG�WR�EH�SRSXODU��DQG�WKH�&RXQFLO�LV�HQFRXUDJLQJ�+RXVLQJ�$VVRFLDWLRQV�WR�FRQVLGHU�SURYLGLQJ�IXUQLVKHG�WHQDQFLHV�)RU�VRPH�SHRSOH��WKLV�LV�D�KHOSIXO�GHYHORSPHQW���,W�GRHV��KRZHYHU��LQFUHDVH�WKH�ULVN�LQYROYHG LQ�RIIHULQJ�WKH�WHQDQF\��ERWK�WR�WKH�KRXVLQJ�SURYLGHU�DQG�WR�WKH�WHQDQW����5HDVRQV�IRU�EUHDNGRZQ�ZLWK�DFFRPPRGDWLRQ7KHUH�ZDV�D�EULHI�GLVFXVVLRQ�DERXW�WKH�PDLQ�UHDVRQV�ZK\�WHQDQFLHV�IDLO���7KHUH�VHHPV�WR�EH�D�YDULHW\�RI�UHDVRQV��DQG�QR�FOHDU�VWDWLVWLFV�DUH�DYDLODEOH���2QH�SUREOHP�LV�WKDW�VKRUW�WHUP�WHQDQFLHV�PDNH�LW�HDV\�IRU�WKH�ODQGORUG�WR�UHJDLQ�SRVVHVVLRQ��$QRWKHU�LVVXH�LV�WKDW�VRPHWLPHV�D�GHOD\�LQ�LVVXLQJ�+RXVLQJ�%HQHILW�UHVXOWV�LQ�WKH�WHQDQW�EHLQJ�WXUQHG�RXW�3DXO�DVNHG�ZKHWKHU�LW�PLJKW�EH�SRVVLEOH�WR�JDLQ�DFFHVV�WR�WKH�ILJXUHV�UHJDUGLQJ�GHOD\V�ZLWK�+RXVLQJ�%HQHILW��EXW�LW�GRHV�QRW�VHHP�WKDW�WKHVH�ILJXUHV�DUH�DYDLODEOH�'HSRVLW�%RQG�6FKHPH6DP�DVNHG�ZKHWKHU�WKH�ROG�µ'HSRVLW�%RQG¶�VFKHPH�VWLOO�H[LVWHG���,W�VHHPV�WKDW�IHZ�SHRSOH�
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NQHZ�DERXW�WKH�VFKHPH�DV LW�ZDV�SRRUO\�DGYHUWLVHG��DQG�LV�QR�ORQJHU�LQ�RSHUDWLRQ�7KHUH�LV��KRZHYHU��D�VLPLODU�VFKHPH�UXQ�E\�1HLJKERXUKRRG�+RXVLQJ�6HUYLFHV��ZKR�ZRUN�FORVHO\�ZLWK�SULYDWH�ODQGORUGV�WR�WDNH�RQ�VLQJOH�WHQDQWV���8QGHU�WKH�VFKHPH��UHQW�LV�SDLG�GLUHFW�WR�WKH�ODQGORUG�DQG�WKH�WHQDQW�FDQQRW�FDQFHO�WKHVH�SD\PHQWV�DV�ORQJ�DV�WKH\�VWD\�RQ�EHQHILW��7KLV�VFKHPH�KDV�RSHUDWHG�RQ�D�VPDOO�VFDOH�DQG�KDV�EHHQ�VXFFHVVIXO��EXW�IRU�VRPH�UHDVRQ�LW�FDQ�EH�GLIILFXOW�WR�JHW�ODQGORUGV�WR�WDNH�SDUW�LQ�WKH�VFKHPH�$FFRPPRGDWLRQ�LQ�WKH�SLSHOLQH7KHUH�DUH�D�QXPEHU�RI�KRXVLQJ�VFKHPHV�XQGHUZD\���$SDUW�IURP�WKH�)RUWILHOG�5RDG�VFKHPH�IRU�IDPLOLHV�PHQWLRQHG�DERYH��WKHUH�DUH�VHYHUDO�ODUJH�SURMHFWV�DQG�D�ODUJH�QXPEHU�RI�LQGLYLGXDO�IODWV�XQGHUZD\�6RYHUHLJQ�+RXVLQJ�KDYH�SXW�LQ�D�SODQQLQJ�DSSOLFDWLRQ�IRU D�\RXWK�KRXVLQJ�SURMHFW�LQ�&UDQEURRN�$YHQXH��EXW�WKHUH�LV�D�ORW�RI�ORFDO�RSSRVLWLRQ�WR�WKLV���$�QHZ�VFKHPH�DW�)LVKSRQGV�VKRXOG�EH�UXQQLQJ�LQ�-DQXDU\��RIIHULQJ�RYHU����EHG�VSDFHV���,Q�DGGLWLRQ������IODWV�DUH�EHLQJ�GHYHORSHG�QRZ�IRU�DFFRPPRGDWLRQ�IRU�HPHUJHQF\�KRVWHOV��DQG�����H[WUD�XQLWV�LQ�WKH�&OLIWRQ�7ULDQJOH�KDYH�EHHQ�GHVLJQDWHG�IRU�WHQDQWV�ZLWK�D�URXJK�VOHHSLQJ�KLVWRU\�7KHUH�KDYH�EHHQ�TXLWH�D�QXPEHU�RI�PHHWLQJV�ZLWK�9DO�-HDO�RI�2QH���WR�WDON�DERXW�WKH�QHHGV�RI�WKDW�FOLHQW�JURXS�DQG�LGHQWLI\�KRZ�WR�GHOLYHU�EHWWHU�VHUYLFHV�WR�WKHP�&RXQWLQJ�5RXJK�6OHHSHUV�6WDWLVWLFV�LQGLFDWH�WKHUH�ZHUH����SHRSOH�VOHHSLQJ�URXJK�LQ�WKH�FLW\�FHQWUH�DUHD���\HDUV�DJR���7KLV�KDG�UHGXFHG�WR����E\�0D\��������3DXO�UHSRUWHG�WKDW�DW�WKH�6HSWHPEHU�PHHWLQJ�RI�WKH�3UDFWLWLRQHUV�)RUXP� &KULVWLQH�%ROWRQ�VDLG�WKDW�WKH�QXPEHU�RI�URXJK�VOHHSHUV�KDG�LQFUHDVHG�IURP�DQ�DYHUDJH�RI����RQH�\HDU�DJR�WR�DQ�DYHUDJH�RI����RYHU�WKH�SUHYLRXV�PRQWK�7KHUH�ZDV�VRPH�GLVFXVVLRQ�RI�WKH�RIILFLDO�ILJXUHV�IRU�URXJK�VOHHSHUV�LQ�%ULVWRO���7KH�&$7��µ&RQWDFW�DQG�$VVHVVPHQW�7HDP¶��PDQDJHG�E\�&KULVWLQH�%ROWRQ��LV�LQYROYHG�LQ�RXWUHDFK�WR�URXJK�VOHHSHUV��WKH\�PDNH�FRQWDFW�ZLWK�DQG�VHHN�WR�KHOS�SHRSOH�OLYLQJ�RQ�WKH�VWUHHW���7KH�&$7�NQRZ�DURXQG�����RI�SHRSOH�VOHHSLQJ�RQ�WKH�VWUHHWV��DQG�DUH�FRQYLQFHG�WKDW����LV�DFFXUDWH�7KH�PHWKRG�XVHG�LQ�FRXQWLQJ�URXJK�VOHHSHUV�ZDV�GHVFULEHG��&RXQFLO�UHSUHVHQWDWLYHV�JR�WR�VSHFLILF�ORFDWLRQV�LQ�WKH�&LW\�FHQWUH�DW�D�VSHFLILF�WLPH�RI�QLJKW�DQG�FRXQW�WKH�QXPEHU�RI�SHRSOH�O\LQJ�GRZQ��7KH�GLIILFXOW\�ZLWK�WKLV�LV�WKDW�SHRSOH�PD\�EH�VLWWLQJ�XS� RU�KDYH�EHHQ�VOHHSLQJ�DQG�PRYHG�RQ�MXVW�EHIRUH�WKH�FRXQW��RU�PD\�EH�VOHHSLQJ�LQ�DUHDV�QRW�LQFOXGHG�LQ�WKH�FRXQW���7KHUH�ZDV�D�JHQHUDO�VHQVH�WKDW�WKH�UHDO�ILJXUHV�DUH�KLJKHU�WKDQ�WKRVH�LQGLFDWHG�E\�WKH�VWDWLVWLFV��HYHQ�LI�\RX�DFFHSW�WKDW�VRPH�SHRSOH�ZLOO�EH�WHOOLQJ�XV�WKH\�DUH�VOHHSLQJ�URXJK�ZKHQ�WKDW�LV�QRW�WKH�FDVH���&OLYH�PHQWLRQHG�WKDW�DW�D�UHFHQW�EUHDNIDVW�DW�7ULQLW\�7DEHUQDFOH����SHRSOH�KDG�VDLG�WKH\�ZHUH�URXJK�VOHHSHUV���3DXO�PHQWLRQHG�WKH�SRVVLELOLW\�WKDW�WKH�JURXSV�UHSUHVHQWHG�RQ�%&$1�PLJKW�ZRUN�WRJHWKHU�WR�SURYLGH�PRUH�FRPSOHWH�LQIRUPDWLRQ�0DUWLQ�3DLQWHU�DGYLVHG�WKDW�WKHUH�DUH�QDWLRQDO�VWDQGDUGV�GHILQLQJ�ZKHQ�VRPHRQH�LV�VOHHSLQJ�URXJK��+H�IHOW�WKDW�WKHUH�KDV�EHHQ�D�VLJQLILFDQW�LPSURYHPHQW�LQ�WKH�VLWXDWLRQ�LQ�%ULVWRO�EHFDXVH�RI�DOO�WKH�KDUG�ZRUN�WDNLQJ�SODFH��2YHU�WKH�ODVW���RU���PRQWKV��&KULVWLQH�%ROWRQ�KDV�KRXVHG�RYHU����SHRSOH�DQG�D�JUHDW�GHDO�RI�HIIRUW�LV�EHLQJ�PDGH�WR�WU\�WR�PDLQWDLQ�WKH�PRPHQWXP�7KH�LVVXH�RI�KLGGHQ�KRPHOHVVQHVV�ZDV�EULHIO\�WDONHG�DERXW��HVSHFLDOO\�FRQFHUQLQJ�\RXQJ�ZRPHQ�DQG�EODFN�SHRSOH��7KH�IDFW�WKDW�LW�LV�µKLGGHQ¶�PDNHV�LW�KDUG�WR�VXEVWDQWLDWH��EXW�2QH���
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RIIHUHG�WR�SURYLGH�VWDWLVWLFDO�LQIRUPDWLRQ�+HOSLQJ�5RXJK�6OHHSHUV7KH�&$7�DUH�WU\LQJ�WR�HQJDJH�URXJK�VOHHSHUV�DQG�JHW�WKHP�LQWR�DFFRPPRGDWLRQ���7KLV�ZRXOG�EH��LQ�WKH�ILUVW SODFH��D�KRVWHO�EHG���7KH\�ZRXOG�DLP�WR�FRQWLQXH�LQYROYHPHQW�ZLWK�WKH�SHRSOH�SODFHG�LQWR�KRVWHOV��WR�SUHSDUH�WKHP�IRU�WKH�QH[W�VWDJH��'UXJ�XVH�LV�RQH�RI�WKH�ELJJHVW�SUREOHPV�DQG��LQ�WKLV�FRQQHFWLRQ��WKH�%ULGJH�3URMHFW��UXQ�E\�6DOYDWLRQ�$UP\��LV�QRZ�VKRZLQJ�SRVLWLYH�UHVXOWV��,W�ZDV�DFNQRZOHGJHG�WKDW�KRVWHO�DFFRPPRGDWLRQ�LV�QRW�EULOOLDQW��EXW�WKHUH�KDYH�EHHQ�LPSURYHPHQWV�DQG�WKH�ORQJHU�WHUP�DLP�LV�WR�KDYH�VPDOOHU��PRUH�GLVSHUVHG�KRVWHOV��3DXO�UHVSRQGHG�WKDW�WKH�SUREOHP�ZLWK�KRVWHOV�LV�QRW�GpFRU��EXW�WKHLU�PDQDJHPHQW�DQG�WKH�ZD\�SHRSOH�DUH�WUHDWHG���0DQ\�SHRSOH�ZLOO�QRW�JR�LQWR�KRVWHOV�EHFDXVH�RI�WKH�DYDLODELOLW\�RI�GUXJV�DQG�WKH�ULVNV�DVVRFLDWHG�ZLWK�XVLQJ�WKH�KRVWHOV��0DUWLQ�DGYLVHG�WKDW�DOO�WKH�KRVWHO�PDQDJHUV�KDYH�SROLFLHV�UHJDUGLQJ�GHDOLQJ�ZLWK�GUXJV�DQG WKH\�ZRUN�FORVHO\�ZLWK�WKH�SROLFH�5HJDUGLQJ�WKH�LVVXH�RI�GUXJV��1DRPL�DVNHG�ZKDW�WKH�&RXQFLO¶V�DWWLWXGH�ZDV�WR�UHKDELOLWDWLRQ�FHQWUHV�LQ�WKH�DUHD��7KH�&$7�ZRUN�FORVHO\�ZLWK�7KH�%ULGJH�3URMHFW��:DOVLQJKDP�+RXVH��$5$��DQG�KDYH�EHHQ�FRQVXOWLQJ�ZLWK�WKH�'$7��µ'UXJ�$FWLRQ�7HDP¶��RYHU�SROLF\�7KH�&$7�ZRUNV�ZLWK�WKH�6XVWDLQDEOH�7HQDQF\�7HDP��2QFH�VRPHRQH�LV�SURYLGHG�ZLWK�DFFRPPRGDWLRQ��WKH\�DUH�JLYHQ�WKH�VXSSRUW�± LQFOXGLQJ�OLIH�VNLOOV�± WR�HQDEOH�WKHP�WR�VWD\�LQ�WKH�DFFRPPRGDWLRQ���7KHUH�LV�D�WUDFNLQJ�V\VWHP�DQG�WKH�YDVW�PDMRULW\�VWDELOLVH��7KH�%ULVWRO�5RXJK�6OHHSHUV�&RQVRUWLXP�LQFOXGHV�JURXSV�IURP�ERWK�WKH�VWDWXWRU\�DQG�YROXQWDU\�VHFWRUV���7KH�568��µ5RXJK�6OHHSHUV�8QLW¶��IXQGV�WKH�+RPHOHVV�$FWLRQ�3URJUDPPH��ZKLFK�SURYLGHV�IXQGLQJ�DQG�VXSSRUW�IRU�VRPH�YROXQWDU\ JURXSV���7KHUH�LV�DOVR�D�%HJJLQJ�*URXS�DQG�D�&DVH�5HYLHZ�*URXS�2QH�RI�WKH�NH\�DUHDV�WR�GHYHORS�LV�WKH�SURYLVLRQ�RI�µPHDQLQJIXO�RFFXSDWLRQ¶�IRU�KRPHOHVV�DQG�UHFHQWO\�KRPHOHVV�SHRSOH���0RUH�'D\�&HQWUHV�PD\�EH�QHHGHG�WR�SURYLGH�WKLV�PHDQLQJIXO�RFFXSDWLRQ��ZKLFK�FRXOG�UHGXFH�WKH�QXPEHU�RI�SHRSOH�EHJJLQJ�RQ�WKH�VWUHHWV��ORFDO�UHVHDUFK�LQGLFDWHV�WKDW���RXW�RI����SHRSOH�ZKR�DUH�EHJJLQJ�DUH�QRW�KRPHOHVV��DQG���RXW�RI����KDYH�GUXJ�DQG�RU�PHQWDO�KHDOWK�SUREOHPV���7KH�NH\�LVVXH�LV�WR�KHOS�WKHP��QRW�MXVW�ILQG�WKHP�VRPHZKHUH�WR�VWD\�7KH�ZD\�IRUZDUG7KH�&RXQFLO�DUH�LQ�WKH�SURFHVV�RI�UH�LVVXLQJ�WKH�³:KHUH�WR�ILQG�KHOS´�OHDIOHW�IRU�KRPHOHVV�SHRSOH���,W�KDG�EHHQ�XQGHUVWRRG�WKDW�DOO�WKH�GHWDLOV�KDG�EHHQ�FKHFNHG��EXW�QRERG\�SUHVHQW�KDG�EHHQ�FRQWDFWHG�E\�WKH�&RXQFLO�IRU�XS�WR�GDWH�GHWDLOV�7UXGLH�DVNHG�DERXW�PRQH\�DYDLODEOH�IRU�DGGUHVVLQJ�GUXJ�DQG�PHQWDO�KHDOWK�LVVXHV�DQG�WKHLU�LPSDFW�RQ�DFFRPPRGDWLRQ���0DUWLQ�UHIHUUHG�WR�µ6XSSRUWLQJ�3HRSOH¶��D�VFKHPH�WKDW�ZLOO�EH�LQ�SODFH�IURP�$SULO��������)URP�WKDW�WLPH��+RXVLQJ�%HQHILW�ZLOO�RQO\�FRYHU�WKH�FRVW�RI�UHQW���7KLV�LV�D�VLJQLILFDQW�FKDQJH��DQG�WKH�IXOO�LPSOLFDWLRQV�DUH�QRW�\HW�XQGHUVWRRG���,Q�WKLV�FRQWH[W��)UDQN�PHQWLRQHG�7UDQVLWLRQDO�)XQGLQJ��5LFKDUG�DVNHG�UHJDUGLQJ�WKH�DWWLWXGH�RI�WKH�&RXQFLO�WRZDUGV�JURXSV��VXFK�DV�WKRVH�UHSUHVHQWHG�KHUH��LQYROYHG�LQ�EDVLF�SURYLVLRQ���0DUWLQ�LQGLFDWHG�WKDW�WKHUH�LV�WKH�SRVVLELOLW\�RI�



%&$1�+RPHOHVV�)RUXP ���1RYHPEHU������ � �

FKXUFKHV�DQG�WKH�RUJDQLVDWLRQV�UHSUHVHQWHG�RQ�WKLV�)RUXP�SOD\LQJ�D�VLJQLILFDQW�UROH��3DUWLFLSDWLRQ�RQ�JURXSV+RPHOHVV�SHRSOH�QHHG�PRUH�WKDQ�MXVW�VRPHZKHUH�WR�OLYH LI�WKH\�DUH�JRLQJ�WR�EH�DEOH�WR�VXVWDLQ�WKH�DFFRPPRGDWLRQ�WKDW�LV�RIIHUHG��WKLV�LV�ZKHUH�'D\�&HQWUHV�FDQ�SOD\�D�VLJQLILFDQW�UROH���7KH�&RXQFLO�DUH�WKHUHIRUH�RSHQ�WR�QHWZRUNLQJ�ZLWK�DGYLFH�FHQWUHV��GD\�FHQWUHV�HWF�WR�KHOS�EXLOG�EULGJHV��ZLWK�WKH�DLP�RI�JHWWLQJ�SHRSOH�RII�WKH�VWUHHWV�DQG�GRLQJ�VRPHWKLQJ�HOVH�7KHUH�KDV�EHHQ�D�0HDQLQJIXO�2FFXSDWLRQV�WDVN�JURXS��DQG�LW�ZDV�VXJJHVWHG�WKDW�WKLV�PD\�UHFRQYHQH���,I�LW�GRHV��%&$1�FRXOG�SDUWLFLSDWH�LQ�VRPH�ZD\���7KLV�JURXS�ZRUNV�FORVHO\�ZLWK�%XVLQHVV�LQ�WKH�&RPPXQLW\��ZLWK�VRPH�HPSOR\HUV�EHJLQQLQJ�WR�UHFRJQL]H�WKH�SDUW�WKH\�FDQ�SOD\��%&$1�FRXOG�DOVR�EH�UHSUHVHQWHG�RQ�WKH�6XSSRUWHG�+RXVLQJ�)RUXP��5HJDUGLQJ�FRQVWUXFWLYH�ZD\V�IRUZDUG��1DRPL�DVNHG�DERXW�WKH�SRVVLELOLW\�RI�FRPPXQDO�OLYLQJ�IRU�WKH�VLQJOH�KRPHOHVV�URXJK�VOHHSHUV���,W�ZDV�FRQILUPHG�WKDW�VRPH�RI�WKH�QHZ�KRXVLQJ�VWRFN�FXUUHQWO\�EHLQJ�GHYHORSHG�ZRXOG�SURYLGH�DQ�HOHPHQW�RI�FRPPXQDO�OLYLQJ��EXW�WKH�UHODWLYH�QXPEHUV�ZHUH�QRW�NQRZQ���6HOI�+HOS�KRXVLQJ�ZDV�DOVR�PHQWLRQHG�3URYLGLQJ�LQIRUPDWLRQ�QHWZRUNLQJ$QQL�DVNHG�ZKHWKHU�WKH�&RXQFLO�ZHUH�DZDUH�RI�WKH�WUDLQLQJ�FRXUVH�UXQ�E\�&&0��7KLV�GLG�QRW�VHHP�WR�EH�WKH�FDVH��EXW�VHUYHG�WR�KLJKOLJKW�WKH�EHQHILW�RI�HIILFLHQW�QHWZRUNLQJ�DQG�WR�UHLQIRUFH�WKH�YDOXH�RI�WKH�&RXQFLO¶V�VWUDWHJ\�WR�ZRUN�WRJHWKHU�ZLWK�DOO�RWKHU�UHOHYDQW�JURXSV�DQG�RUJDQLVDWLRQV�3DXO�PHQWLRQHG�WKH�EHQHILW�RI�ZRUN�SODFHPHQWV�DV�SDUW�RI�WKH�/,7(�FRXUVH��DQG�KRZ�WKHVH�FDQ�EH�DQ�LPSRUWDQW�SDUW�RI�KHOSLQJ�SHRSOH�PRYH�RQ��+RZHYHU��LW�LV�VWLOO�WKH�FDVH�WKDW��DIWHU�RXU�FOLHQWV�KDYH�FRPSOHWHG�SODFHPHQW��WKH\�VWLOO�KDYH�LPPHQVH�SHUVRQDO�SUREOHPV�DQG�ZKDW�LV�QHHGHG�LV�D�GHHS�OHYHO�RI�RQJRLQJ�VXSSRUW�IRU�DW�OHDVW�WKH�ILUVW�WZR�\HDUV�0XWXDO�VXSSRUW,W�ZDV�DJUHHG�WKDW�WKH�%&$1�JURXSV�DQG�WKH�&RXQFLO�QHHG�WR�GHYHORS�D�FORVHU�ZRUNLQJ�UHODWLRQVKLS�LI�WKH\�ZDQW�WR�GHOLYHU�WKH�EHVW�SRVVLEOH�VHUYLFH�WR�KRPHOHVV�SHRSOH�LQ�%ULVWRO�7KH�&RXQFLO�DUH�XQGHUWDNLQJ�D�µ%HVW�9DOXH¶�UHYLHZ��DQG�QHHG�WR�DVN�IRU�FRPPHQWV�IURP�LQWHUHVWHG�SDUWLHV�WR�KHOS�WKHP�SODQ�KRZ�WR�SURYLGH�WKHLU�VHUYLFHV���7KLV�PHDQV�WKDW�WKH�&RXQFLO�QHHG�WR�DVN�IRU�FRPPHQWV��DQG�JURXSV�VXFK�DV�WKRVH�UHSUHVHQWHG�KHUH�QHHG�WR�WDNH�WKH�WLPH�WR�JLYH�WKHP�D�UHSO\�7KH�&RXQFLO�ZLOO�SURYLGH�3DXO�ZLWK�GHWDLOV�RI�WKH�µ6HFWLRQ����¶�VHUYLFHV�IRU�KRPHOHVV�SHRSOH��DQG�3DXO�ZLOO�FLUFXODWH�WKHVH�GHWDLOV�WR�WKH�PHPEHUV�RI�WKH�IRUXP�1H[W�0HHWLQJ7KH�QH[W�PHHWLQJ�KDV�EHHQ�DUUDQJHG�IRU���-DQXDU\������������SP��&LW\�5RDG�%DSWLVW�&KXUFK��VLGH�HQWUDQFH��


	Introduction
	Those Present
	Apologies Received
	Previous Meeting
	Contact Details

	Homeless People and the Council
	Families
	Single People
	Young People
	Drugs and Mental Health
	Furnished accommodation
	Reasons for breakdown with accommodation
	Deposit Bond Scheme
	Accommodation in the pipeline
	Counting Rough Sleepers
	Helping Rough Sleepers
	The way forward
	Participation on groups
	Providing information/networking
	Mutual support

	Next Meeting

