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+HDOWK�DQG�6DIHW\&KULVWLQH�LV�YHU\�FRQFHUQHG�DERXW�WKH�VDIHW\�RI�SHRSOH�ZRUNLQJ�RQ�WKH�VWUHHW�ZLWK�KRPHOHVV�SHRSOH��DV�ZHOO�DV�WKH�VDIHW\�RI�WKH�URXJK�VOHHSHUV�DQG�WKH�QHHG�WR�KHOS�WKHP�PRYH�RQ���(YDQ�-RQHV��WKH�UHFHQW�PXUGHU�YLFWLP�RQ�6WRNHV�&URIW��ZDV�VRPHRQH�ZKR�ZRUNHG�ZLWK�KRPHOHVV�SHRSOH���,W�LV�QRW�FOHDU�LI�WKLV�ZDV�D�IDFWRU��EXW�LW�VKRXOG�PDNH�XV�PRUH�FRQFHUQHG�DERXW�SK\VLFDO�VDIHW\�RQ�WKH�VWUHHW�2UJDQLVDWLRQV�KDYH�D�OHJDO�GXW\�WR�SURYLGH�DGHTXDWH�KHDOWK�DQG�VDIHW\�WUDLQLQJ�IRU�ERWK�WKHLU�VWDII�DQG�WKHLU�YROXQWHHUV�7KH�NH\�PHVVDJH�IRU�SHRSOH�ZRUNLQJ�RQ�WKH�VWUHHW�LV��WUXVW�\RXU�LQVWLQFWV���,I�D�VLWXDWLRQ�IHHOV�XQVDIH��JHW�RXW���³*RG�GRHVQ¶W�ZDQW�\RX�WR�JHW�NLOOHG�´x %H�YHU\�FDUHIXO�DERXW�ORQH�ZRUNLQJ���:KHQHYHU�SRVVLEOH��\RX�VKRXOG�ZRUN�LQ�WHDPV���%H�FDUHIXO�DERXW�ZKHUH�\RX�JR�± HVSHFLDOO\�GHUHOLFW�EXLOGLQJV��ZKLFK�DUH�YHU\�GDQJHURXV���$JUHH�D�VLJQDO�EHIRUHKDQG��LI�DQ\RQH�IHHOV�XQFRPIRUWDEOH��WKH\�JLYH�WKH�VLJQDO�DQG�\RX�DOO�OHDYH�VWUDLJKW�DZD\�ZLWKRXW�TXHVWLRQV���2QH�VLJQDO�WKDW�KDV�EHHQ�XVHG�LV��³,VQ¶W�LW�WLPH�WR�SLFN�XS�*HRUJH"´�± WKLV�ZRUNV�ZKHQ�QRERG\�RQ�WKH�WHDP�LV�FDOOHG�µ*HRUJH¶�x %H�FDUHIXO�DERXW�ZKHUH�\RX�SDUN��LW�LV�EHWWHU�WR�OHDYH�WKH�FDU�VRPHZKHUH�VDIH�DQG�ZHOO�OLW�DQG�ZDON�D�ELW�IXUWKHU���<RX�GR�QRW�ZDQW�WR�EH�JRLQJ�LQWR�D�EDGO\�OLW�DUHD�ZLWK�IHZ�SHRSOH�DURXQG�ODWH�DW�QLJKW�WR�UHFRYHU�\RXU�FDU�x :KHQ�\RX�KHDG�EDFN�WR�\RXU�FDU��KDYH�\RXU�FDU�NH\V�LQ�KDQG��\RX�GR�QRW�ZDQW�WR�EH�VWDQGLQJ�E\�WKH�FDU�ORRNLQJ�IRU�\RXU�NH\V�x :KHUHYHU�\RX�JR��WKLQN�DERXW�\RXU�H[LW�URXWH���5HPHPEHU��\RX�FRXOG�QHHG�WR�PDNH�D�UDSLG�H[LW�DW�DQ\�WLPH��DQG�\RX�DUH�PRUH�OLNHO\�WR�QHHG�D�UDSLG�H[LW�LI�SHRSOH�DUH�EORFNLQJ�\RXU�ZD\�x 5HPHPEHU�WKDW�PRVW�SUREOHPV�DUH�QRW�ZLWK�URXJK�VOHHSHUV��EXW�PHPEHUV�RI�WKH�SXEOLF�DW�SXE�NLFNLQJ�RXW�WLPH�x 'RQ¶W�ZHDU�WUDLQHUV��ZHDU�VKRHV�ZLWK�JRRG�VROLG�VROHV�± 'RF�0DUWHQV��RU�VLPLODU���x +DYH�+HSDWLWLV�$��+HSDWLWLV�%�DQG�WXEHUFXORVLV��%&*��LQRFXODWLRQV���x %H�DZDUH�WKDW�\RX�FDQ�SLFN�XS�+HSDWLWLV�IURP�VDOLYD��VXFK�DV�WKH�VDOLYD�RQ�D�SODVWLF�GULQNLQJ�FXS��WKH�+,9�YLUXV�LV�IDU�PRUH�IUDJLOH��DQG�LV�YHU\�XQOLNHO\�WR�EH�SDVVHG�RQ�LQ�WKLV�ZD\��x :KHQ�\RX�JR�RXW��GRQ¶W�WDNH�KDQGEDJV�RU�SXUVHV��FUHGLW�FDUGV�RU�MHZHOOHU\�± GRQ¶W�SXW�WHPSWDWLRQ�LQ�SHRSOH¶V�ZD\��HYHQ�LI�\RX�ZLOO�RQO\�EH�RXW�IRU�D�VKRUW�WLPH�3RVVLEO\�WKH�PRVW�VHULRXV�SUREOHP�LV�QRW�WKH�SHRSOH�RQ�WKH�VWUHHW��EXW�WKH�SHRSOH�LQ�%	%�DQG�DV\OXP�VHHNHUV���&KULVWLQH�EHOLHYHV�WKDW�WKHUH�LV�PRUH�YLROHQFH�RQ�WKH�VWUHHWV�WKHVH�GD\V��SUREDEO\�GXH�WR�LQFUHDVHG�GUXJ��HVSHFLDOO\�FUDFN��XVH��DOWKRXJK�VRPH�RI�WKLV�YLROHQFH�FRXOG�EH�D�FRQVHTXHQFH�RI�WKH�0HQWDO�+HDOWK�$FW�7KH�TXHVWLRQ�ZDV�DVNHG��LV�WKHUH�D�IRUPDO�SURFHGXUH�IRU�PDNLQJ�D�ULVN�DVVHVVPHQW�RI�RXWUHDFK�ZRUN"��8QIRUWXQDWHO\��DV�IDU�DV�ZH�NQRZ��WKHUH�LV�QHLWKHU�D�IRUPDO�QRU�DQ\�VWDQGDUG�SURFHGXUH�DW�SUHVHQW���,W�ZDV�VXJJHVWHG�WKDW�WKH�%+)�VKRXOG�VWDUW�WR�GUDIW�RQH�
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/LDELOLW\/LQNHG�WR�WKH�TXHVWLRQ�RI�KHDOWK�DQG�VDIHW\�LV�WKH�LVVXH�RI�OLDELOLW\���2UJDQLVDWLRQV�WKDW�VHQG�SHRSOH�RQ�RXWUHDFK�ZRUN�KDYH�D�GXW\�RI�FDUH�WR�WKH�SHRSOH�JRLQJ�RXW��ZKHWKHU�WKHVH�SHRSOH�DUH�PHPEHUV�RI�VWDII��IXOO�RU�SDUW�WLPH��RU�VLPSO\�YROXQWHHUV���7KLV�GXW\�RI�FDUH�UHTXLUHV�WKDW�WKH�ZRUNHUV�KDYH�UHFHLYHG�DGHTXDWH�WUDLQLQJ�DQG�WKDW�WKH\�DUH�JLYHQ�DQ�DSSURSULDWH�OHYHO�RI�VXSHUYLVLRQ�LQ�WKH�DFWLYLWLHV�WKH\�XQGHUWDNH���7KLV�GXW\�UHVWV�RQ�WKH�VKRXOGHUV�RI�WKH�OHDGHUV�RI�WKH�RUJDQLVDWLRQ�,W�ZDV�QRWHG�WKDW�WKH�%ULVWRO�6RXS�5XQ�7UXVW�KDV�LQVXUDQFH�FRYHU�IRU�DOO�YROXQWHHUV�ZKLOH�WKH\�DUH�RQ�RXWUHDFK�ZRUN��EXW�LW�VHHPV�OLNHO\�WKDW�VRPH�RWKHU�JURXSV�GRLQJ�VRXS�UXQV�GR�QRW�KDYH�WKLV�FRYHU���3URYLGLQJ�LQVXUDQFH��RI�FRXUVH��GRHV�QRW�UHGXFH�WKH�QHHG�IRU�DGHTXDWH�WUDLQLQJ�DQG�VXSHUYLVLRQ�6WUDWHJ\�DQG�$VVHVVPHQW&KULVWLQH�VDLG�ZH�QHHG�WR�EH�VXUH�WKDW�ZH�DUH�UHDFKLQJ�WKH�ULJKW�SHRSOH���7KH\�FDQ�EH�YHU\�PDQLSXODWLYH���$UH�ZH�KHOSLQJ�WKHP�PRYH�RQ�IURP�WKH�VWUHHWV"��7KLV�SURGXFHG�D�PL[HG�UHDFWLRQ��VRPH�SHRSOH�ZHUH�YHU\�PXFK�LQ�DJUHHPHQW��RWKHUV�IHOW�WKDW�VLPSO\�IHHGLQJ�KXQJU\�SHRSOH�ZDV�YDOLG�LQ�LWVHOI�DQG�GRHV�QRW�DOZD\V�QHHG�WR�EH�SDUW�RI�D�PRUH�FRPSUHKHQVLYH�SURJUDPPH�,W�ZDV�VXJJHVWHG�WKDW�WKH�%+)�VKRXOG�GHFLGH�D�SROLF\�RQ�WKLV�VXEMHFW��EXW�3DXO�VXJJHVWHG�WKDW�WKHUH�ZDV�QR�QHHG�IRU�D�SROLF\�RQ�ZKHWKHU�JURXSV�VKRXOG�EH�SURYLGLQJ�IRRG�DORQH���+H�WKRXJKW�WKHUH�ZDV�D�UROH�RI�WKH�%+)�LQ HQFRXUDJLQJ�SHRSOH�DQG�JURXSV�WR�SURYLGH�WKH�EHVW�SRVVLEOH�VHUYLFH�WR�KRPHOHVV�SHRSOH��DQG�IRU�PDQ\�JURXSV�WKLV�ZRXOG�LQYROYH�PXFK�PRUH�WKDQ�MXVW�SURYLGLQJ�µVRXS�ZLWK�D�VPLOH�¶)RU�WKH�JURXSV�DLPLQJ�WR�KHOS�SHRSOH�PRYH�RQ��UHIHUUDO�DQG�IROORZ�XS�DUH�ERWK�QHHGHG���7KLV�PHDQV�WKH\�ZLOO�QHHG�WR�WDNH�QRWHV��ZKLFK�SURPSWHG�WKH�TXHVWLRQ�RI�D�FRQILGHQWLDOLW\�SROLF\��GLVFXVVHG�EHORZ���7KH\�ZLOO�DOVR�QHHG�WR�FROOHFW�HYLGHQFH�WKDW�WKH\�DUH�DFWXDOO\�KHOSLQJ�SHRSOH�&KULVWLQH�FDQ�KHOS�\RX�HYDOXDWH�WKH�VHUYLFH�\RX�SURYLGH�DQG�ZRUN�PRUH�HIIHFWLYHO\���6KH�ZLOO�YLVLW�SURMHFWV��DQG�ZRXOG�ZHOFRPH�LQYLWDWLRQV�± VKH�FDQ�EH�FRQWDFWHG�RQ�����������������,W�LV�DOVR�LPSRUWDQW�WR�XQGHUVWDQG�WKH�UHDOLW\�RI�KHOSLQJ�KRPHOHVV�SHRSOH�DQG�GUXJ�DGGLFWV���3HRSOH�RIWHQ�JR�WKURXJK�WUHDWPHQW�PDQ\�WLPHV��DQG�VRPH�QHYHU�VXFFHHG���7KUHH�TXDUWHUV�RI�WKH�PRQH\�WR�KHOS�SHRSOH�ZLWK�GUXJ�SUREOHPV�JRHV�LQWR�WKH�FULPLQDO�MXVWLFH�V\VWHP�$FFRPPRGDWLRQ,I�SHRSOH�DUH�KRPHOHVV��WKH�ILUVW�WKLQJ�WR�GR�LV�WR�JHW�WKHP�LQWR�DFFRPPRGDWLRQ�ZLWK�VXSSRUW���7KH�2XWUHDFK�7HDP�KDYH�DFFHVV�WR�ERWK�KRVWHOV�DQG�WUHDWPHQW��WKH\�KDYH�DFFHVV�WR���������WR�SXUFKDVH�WUHDWPHQW�<RX�FDQ�FRQWDFW�WKH�2XWUHDFK�7HDP�RQ�����������������7KH�RIILFH�LV�RSHQ�LQ�SULQFLSOH�EHWZHHQ���DP�DQG���SP�0RQGD\�WR�7KXUVGD\�DQG�EHWZHHQ���DP�DQG���SP�RQ�)ULGD\��EXW�\RX�ZLOO�XVXDOO\�JHW�DQ�DQVZHULQJ�PDFKLQH�DV�WKH\�DUH�JHQHUDOO\�RXW�RI�WKH�RIILFH�PDNLQJ�FRQWDFW���,I�\RX�OHDYH�D�PHVVDJH��WKH\�ZLOO�JHW�EDFN�WR�\RX�DV�VRRQ�DV�SRVVLEOH�,W�LV�DOVR�SRVVLEOH�WR�YLVLW�WKH�2XWUHDFK�7HDP��WKH\�DUH�EDVHG�DW���1HZ�6WUHHW���8VH�WKH�VLGH�
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HQWUDQFH��QRW�WKH�PDLQ�&\UHQLDQV�HQWUDQFH��DQG�ULQJ�WKH�GRRUEHOO�PDUNHG�µ2XWUHDFK¶���7KH�EHVW�WLPH�WR�FDOO�DW�WKH�RIILFH�LV�EHWZHHQ���DP�DQG����DP��EXW�LW�LV�ZLVH�WR�ULQJ�ILUVW�DQG�FKHFN�VRPHRQH�ZLOO�EH�WKHUH���$W�QLJKW��WKH�EHVW�RSWLRQ�LV�IRU�SHRSOH�WR�JR�WR�WKH�1LJKW�&HQWUH�3ROLFH7KH�3ROLFH�DUH�RXU�DOOLHV��EXW�EH�FDUHIXO�DERXW�KRZ�WKLV�LV�YLHZHG�E\�WKH�FOLHQWV���,W�VKRXOG�EH�D�SULRULW\�IRU�\RX�WR�PDNH�FRQWDFW�ZLWK�\RXU�ORFDO�%HDW�0DQDJHU�:RUNLQJ�ZLWK�WKH�3ROLFH�XVHG�WR�EH�YHU\�GLIILFXOW��EXW�WKHUH�KDYH�EHHQ�KXJH�LPSURYHPHQWV�RYHU�UHFHQW�\HDUV��DQG�WKH\�DUH�JHQHUDOO\�YHU\�VNLOOHG�LQ�GHDOLQJ�ZLWK�KRPHOHVV�SHRSOH�DQG�WKH�LVVXHV�WKH\�UDLVH�&RQILGHQWLDOLW\7KHUH�ZDV�VRPH�GLVFXVVLRQ�FRQFHUQLQJ�WKH�QHHG�IRU�D�FRQILGHQWLDOLW\�SROLF\��DQG�ZKDW�VXFK�D�SROLF\�VKRXOG�VD\���,W�ZDV�QRWHG�WKDW�FRQILGHQWLDOLW\�LV�QRW�WKH�VDPH�WKLQJ�DV�WRWDO�VHFUHF\��DQG�WKHUH�ZLOO�EH�WLPHV�ZKHQ�FRQILGHQWLDO�GHWDLOV�QHHG�WR�EH�VKDUHG�ZLWK�D�PDQDJHU��RWKHU�PHPEHUV�RI�VWDII��RU�HYHQ�RWKHU�RUJDQLVDWLRQV���1R�FRQILGHQWLDOLW\�SROLF\�ZLOO�HYHU�FRYHU��WKDW�LV��WHOO�\RX�ZKDW�WR�GR�LQ��DOO�VLWXDWLRQV���,QGLYLGXDO�MXGJHPHQW��ZLVGRP�DQG�H[SHULHQFH�ZLOO�DOZD\V�EH�YLWDO��ZKDWHYHU�SROLF\�LV�LQ�SODFH�3HRSOH�FDQ�JHW�ZRUULHG�DERXW�FRPSO\LQJ�ZLWK�WKH�GHWDLOV�RI�D�FRQILGHQWLDOLW\�SROLF\���3DUW�RI�WKH�DQVZHU�LV�WR�UHPHPEHU�ZKDW�WKH�SROLF\�LV�WKHUH�IRU��WR�HQDEOH�XV�WR�KHOS�FOLHQWV�DQG�WR�SURWHFW�WKH�ZRUNHUV�DQG�RUJDQLVDWLRQV���&KULVWLQH�GHVFULEHG�KHU�H[SHULHQFH�RI�ZRUNLQJ�ZLWK�D�FRQILGHQWLDOLW\�SROLF\��LW�UHPLQGV�ZRUNHUV�RI�WKH�EDVLF�IUDPHZRUN�ZLWKLQ�ZKLFK�WKH\�QHHG�WR�RSHUDWH��DQG�RIIHUV�VRPHWKLQJ�VLPSOH�DQG�KHOSIXO�WR�VD\�WR�WKH�FOLHQWV���,Q�HVVHQFH��WKH�PHVVDJH�LV�WKDW�ZH�DLP�WR�PDLQWDLQ�FRQILGHQWLDOLW\�EXW�WKHUH�DUH�VRPH�H[FHSWLRQV�2WKHU�%XVLQHVV7UDLQLQJ9DULRXV�WUDLQLQJ�RSSRUWXQLWLHV�ZHUH�PHQWLRQHG���3RVVLEO\�WKH�PRVW�LPPHGLDWHO\�UHOHYDQW�IRU�WKH�PDMRULW\�RI�JURXSV�LQ�WKH�%+)�LV�WKH�RQH�GD\�HYHQW�EHLQJ�RUJDQLVHG�E\�/LIH�IRU�WKH�:RUOG�RQ�-XQH����DW�7ULQLW\�7DEHUQDFOH���7KLV�LV�EHLQJ�RIIHUHG�IRU�WKH�EDUJDLQ�SULFH�RI�����IRU�WKH�GD\���7KH�WLWOH�LV�³(TXLSSLQJ�WKH�&KXUFK�LQ�DQ�$GGLFWLYH�6RFLHW\��D�WUDLQLQJ�DQG�(QYLVLRQLQJ�'D\´���,W�ZLOO�EH�OHG�E\�3DW�3URVVHU��ZKR�LV�DQ�H[FHOOHQW�FRPPXQLFDWRU�7KH�RWKHU�VRXUFHV�RI�WUDLQLQJ�LQFOXGHG��'U�,DQ�%RXUQH��ZKR�PLJKW�EH�DEOH�WR�SURYLGH�WUDLQLQJ�LQ�$QJHU�0DQDJHPHQW��*HUU\�*UDKDP�IURP�(QJOLVK�&KXUFKHV��ZKR�FDQ�SURYLGH�WUDLQLQJ�LQ�0HQWDO�+HDOWK��'UXJV�DQG�$OFRKRO�DQG�$QJHU�0DQDJHPHQW��DQG�WKH�3ROLFH&&0�LV�SODQQLQJ�WR�RUJDQLVH�VRPH�WUDLQLQJ�HYHQWV��SUREDEO\�ZLWK�DQ�RXWVLGH�VSHDNHU�DQG�D�PRGHVW�FKDUJH IRU�HDFK�HYHQW��RQ�WKH�EDVLV�WKDW�SHRSOH�YDOXH�WKH�WKLQJV�WKH\�SD\�IRU���,I�DQ\�RWKHU�RUJDQLVDWLRQ�ZRXOG�OLNH�WR�EH�LQYROYHG��SOHDVH�WDON�ZLWK�3DXO�
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6XSSRUWHG�+RXVLQJ�)RUXP6WHYH�$EERWW�UHSRUWHG�RQ�WKH�6XSSRUWHG�+RXVLQJ�)RUXP�PHHWLQJ�KH�KDG�DWWHQGHG�RQ�EHKDOI�RI�%&$1�7KHUH�ZLOO�EH�D�µ6XSSRUWHG�+RXVLQJ�)HVWLYDO¶�LQ�-XQH��ZKLFK�DLPV�WR�UDLVH�WKH�SURILOH�RI�WKH�VHFWRU���$V�SDUW�RI�WKH�IHVWLYDO��WKHUH�ZLOO�DQ�H[KLELWLRQ�LQ�7KH�*DOOHULHV��SUREDEO\�RQ����-XQH�6XH�6WULFNODQG�SUHVHQWHG�WKH�&RXQFLO¶V�QHZ�+RPHOHVVQHVV�6WUDWHJ\��ZKLFK�ZLOO�EH�IRUPDOO\�ODXQFKHG�RQ����0DUFK����3RVW�PHHWLQJ�QRWH��WKHUH�LV�D�FRS\�RI�WKLV�SROLF\�DYDLODEOH�IRU�LQVSHFWLRQ�LQ�WKH�&ULVLV�&HQWUH�RIILFH��7KH�QH[W�6XSSRUWHG�+RXVLQJ�)RUXP�PHHWLQJ�LV�RQ���-XO\���,I�DQ\RQH�IURP�WKH�%+)�ZRXOG�OLNH WR�JR�DQG�UHSUHVHQW�XV��SOHDVH�FRQWDFW�6WHYH�IRU�PRUH�GHWDLOV�2WKHU�3ODFHV2QH�YHU\�UHOHYDQW�TXHVWLRQ�ZDV�DVNHG��KRZ�GR�RWKHU�FLWLHV�FRRUGLQDWH�IHHGLQJ�KRPHOHVV�SHRSOH"��:H�NQRZ�WKDW�WKH�6DOYDWLRQ�$UP\�GRHV�WKLV�LQ�/RQGRQ���3HRSOH�ZHUH�DVNHG�WR�JR�DZD\�DQG�VHH�LI�WKH\�FDQ�GLVFRYHU�ZKDW�RWKHU�SODFHV�LQ�WKH�8.��RU�DEURDG"��GR�6KDUHG�3ROLFLHV6RPH�SROLF\�DQG�RWKHU�GRFXPHQWV�ZHUH�PDGH�DYDLODEOH�IRU�SHRSOH�WR�SLFN�XS���7KHVH�LQFOXGHG�x 1R�+RPH�	�$ORQH��HGXFDWLRQDO�PDWHULDO�DLPHG�DW�VFKRRO�FKLOGUHQ�x 926&85�0HPEHUVKLS�)RUPVx %ULVWRO�6RXS�5XQ�7UXVW�± &RGH�RI�3UDFWLFHx &ROG�:HDWKHU�*URXS�9ROXQWHHU�+DQGERRN��VRPH�H[WUDFWHG�JXLGHOLQHV�,I�DQ\RQH�ZRXOG�OLNH�D�FRS\�RI�RQH�RU�PRUH�RI�WKHVH�GRFXPHQWV��DSDUW�IURP�1R�+RPH�	�$ORQH��RI�ZKLFK�ZH�RQO\�KDYH�D�VLQJOH�UHIHUHQFH�FRS\�OHIW���WKH\�DUH�DYDLODEOH�IURP�WKH�&ULVLV�&HQWUH�RIILFH�1H[W�0HHWLQJ7KH�QH[W�PHHWLQJ�KDV�EHHQ�DUUDQJHG�IRU�7KXUVGD\����0D\������������SP��&LW\�5RDG�%DSWLVW�&KXUFK��VLGH�HQWUDQFH����,W�ZDV�DJUHHG�WR�VSHQG�PRUH�WLPH�ORRNLQJ�DW�WKH�LVVXHV�VXUURXQGLQJ�RXWUHDFK�ZRUN��DQG�5LFKDUG�%DUUHWW�ZLOO�JXLGH�WKH�GLVFXVVLRQ�


