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Introduction

Everyone present was welcomed to the meeting.

Those Present

Ailsa McWilliam (Caring at Christmas), Paul Hazelden (Crisis Centre Ministries), Val Moore (Christ Church, Clifton and CTiCC&R), Ian Mountford (Salvation Army Candle Community Centre) and Graham Wheeler (Bristol Soup Run Trust), John Rosewell (Julian Trust), Tim Bainbridge (The Cold Weather Group), Olly Alcock (BCC).

Apologies Received

Barry Penn (Bristol Methodist Centre), Paul Tipler (Aspire), Julian Marsh (BCAN), John Atkinson (Bristol City Council), Olly Alcock (Bristol City Council), Betty Weir, Richard MacKay 

Previous Meeting

There were no matters arising. 

Street Count

The original idea was to go out on the night of the count and surrounding areas to see how many people had not been counted. It was decided this may not be a good idea as the official street count statistics affect the future funding services in Bristol. It was decided instead that a follow up to the 2004 research into the complex needs of homeless people should be done. The study could help influence policy and funding rather than hinder it.

BCC (Bristol City Council) could not quash anything we decided to do. However the count is a snapshot, a requirement that indicates one night of the year. A detailed study could provide a much bigger idea of the needs of homeless people in Bristol. It could also be much more influence and have the backing of the council. The Department of Communities and Local Government website has the Homeless Strategy and concise criteria for the count. People who are bedded down are counted whether asleep or not. If a person is a known rough sleeper but is not bedded down then they are not recorded. 

The count is a tool for recording rough sleeping rather than homelessness. Every week the Outreach team commission a hotspot count in areas where people are known to sleep rough. Compared to previous counts the current trend is down. The average in August was 18 people. The hotspot count has more focus as it is not as broad as the street count. It is also in conjunction with the Street Wise workers. Street Wise is an assertive service that has reduced begging. The initiative has programmes that can help people with drug treatment rather than just stopping people begging.  

Recently problems have increased with legal nationals who cannot access benefits but can access services. There needs to be flexible temporary respite for them from absolute destitution. The Department of Communities and Local Government does not have a response for these people. There is however a reconnections policy. For people who voluntarily wish to return to an area with which they have social connections and somewhere to stay the council will pay for transport. Providing the local council agree this and support services are in place.  

The Night Centre will open on November 1st. This is for people with complex needs. The centre can help people address their needs. The Night Centre will become year round when the new Assessment Centre is operational. The centre will be on the ground floor of Jamaica St hostel. It will be a one stop shop of services for people who are sleeping rough.

In terms of the research it would be interesting to know how many people are using the voluntary sector in the same way as the statutory sector. Do folk use the voluntary sector because it is anonymous? Perhaps the question is unanswerable. How many are avoiding the statutory sector for a range of potential reasons. People for a variety of reasons may not want their past to catch up with them. 

The Homeless Forum members are able to delivers services in a way that statutory and certain voluntary sector agencies can’t. Knowing this issue, where we monitor i.e. names and national insurance number people feel they are policed. Although some places such as the Candle do track people it does depend on the name given. It might be useful to have representation on    the case review group. This is a monthly meeting that brings agencies together for people excluded for various reasons.

Some people use the services as nothing is available for people who have moved on. There is a need for a service for this group of people. How it would work is something that needs consideration. For a drop-in service users would need to prove they have moved on. There could be an initial referral from a worker who could vouch for them. The drop-in would give this group somewhere to go and enable them access to further services, work and volunteer opportunities and just as importantly a place to socialise and to some degree a peer support network. The day centre has been considering a review of its service provision due to the Assessment Centre opening next year. This is something the day centre could consider providing. This would be a golden opportunity to discuss with the new Day Centre manager.

The complex needs questionnaire needs to be updated. It needs to show who access which services. The help of the outreach team will be needed to as they have a sound knowledge of their client group. It will be useful to know if there are large numbers or people who are not engaging with services or using lots of services. The research should be done over the same week. It should be a simple questionnaire and needs thought into how people are approached. The title should be the Bristol Homelessness Services Survey.

Fareshare

Fareshare will be going ahead. The John Pontin Trust will be the lead agency. It is setting up a limited company and will be recruiting a manager.

Information Share

Cold Weather Group

A Volunteer Co-ordinator is being recruited at the moment. The post will hopefully start in early October and the Night Centre will open 1st November at the Novas Day Centre. It is hoped that when the Night Centre moves to the Assessment Centre next year and is year round the Cold Weather Group will still manage the volunteers. It does have implications though such as funding.

   Caring at Christmas

The new edition of the Survival Handbook only has 144 copies left.

Nightstop is going well. There have been quite a few referrals recently but there have not always been enough hosts available.  

Medina Johnson has now taken over as Chair.  

Churches Together in Clifton, Cotham & Redland 

There will be a 25 year celebration on the 19th November. Val will bring details to the next meeting. It will take place in the afternoon; there will be a panel, speakers, tea, and a service. The numbers at the Saturday lunch run dropped after December but have increased over the last few months. There have been no problems and they hope to keep going through August. 

Christ Church

There is a lot of new staff starting. The breakfast run is going well. 

Julian Trust

The Shelter has had problems with flooding and fire. Someone placed a blanket through the letter box and set fire to it. Luckily there was only damage to the door and letter box. The down pipes in the building will be investigated by the land lord as there is a problem when it rains heavily. 

There have been more problems with aggression recently; this has been linked to the availability of cheap cider. Two people have been banned recently. 

John requested a future meeting could have a discussion around smoking and the change of law in 2007. It was agreed this would be on the next agenda.

Bristol Soup Run Trust

Grahams Chairman’s report was circulated to all present. All nights are now covered and there are two new teams.

Churches Together in Clifton, Cotham & Redland 

There were difficulties with the Lunch Time run in August due to availability of volunteers. The Anniversary celebration will take place on 19th November.  

Christ Church

They are still seeing a lot of people on the Saturday Breakfast run.

Candle Community Centre

The shop will open on 30th September. Vouchers will not be redeemed at the shop but can be redeemed at the Candle; vouchers are available to any organisation. 

In January the nature of the work at the Candle will shift. It will invest heavily in children’s work.

Caring in August went well. 

Ian requested a discussion into paying or not for meals to be put on the agenda for a future meeting.  

Crisis Centre Ministries

There have been two floods recently

The AGM will be on 9th October, 7.30pm Trinity Tabernacle.

Lucy the admin worker is leaving.

ACAD and ARAR are now one organisation. If there are problems referring please contact Paul.

Usual Documents

The usual documents were made available for people to look at and pick up. These are listed on the Homeless Forum Documents page of the BCAN web site: you can navigate from the BCAN home page (http://www.bcan.org.uk), or go directly to the page at http://www.bcan.org.uk/bhf/l2_homeless_docs.html; they are also available from the Crisis Centre Ministries office at 12 City Road. 

Websites

It was agreed to include details of some of the key web sites in the meeting motes.

· www.bcan.org.uk 

· www.bristolsoupruntrust.org.uk 

· www.caringinbristol.org 

· www.juliantrust.org.uk 

Future Meetings

Details of the next two meeting are as follows. All meetings will start at 7:30 pm and aim to finish by 9:30.

9th November at The Candle Community Centre, Ashley Road (entrance on corner of Brigstocke Road).
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