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Introduction

Everyone present was welcomed to the meeting.

Those Present

Julie Griffiths (Julian Trust), Graham Wheeler (Soup Run), Ailsa McWilliam (Caring at Christmas), Paul Hazelden (Crisis Centre Ministries), Val Moore (Christ Church, Clifton and CTiCC&R), Ian Mountford (Salvation Army Candle) 

Apologies Received

Ian Mountford (Salvation Army Candle), Dave Perry (Emmaus) and Julian Marsh (BCAN)
Previous Meeting

Fareshare
    Suzie Webster is the manager for Fareshare in Bristol. They did provide items such as mince pies, confectionery (chocolates or biscuits), cakes, and crisps juice for a Christmas meal. They have office space on King Street but are looking for premises for the warehouse. For further information there should be a link form the BCAN website to the Fareshare. 
Action: Ailsa to pass Suzie’s details to Julie
Smoking
When the law changes in July service users not being able to smoke inside may be a problem for some agencies – especially the Julian Trust who have people staying overnight.

Action: Ailsa to ask Olly what the hostels and night centre are doing. 

Homelessness Survey
An updated version of the survey was sent out. It is nearly the definitive version a sentence such as ‘Any information given is processed in accordance with the data protection act’. No personal information will be used. 

The main issue at the moment is to find out where volunteer might be needed to help. The Julian Trust will need people to do the survey between 9.30pm -10.30pm Monday to Wednesday, Friday, and Saturday. The CTICCR Saturday lunch time run and Christ Church Saturday Breakfast run will also need help. The Soup Run is not sure about doing the survey. Ailsa offered to go and talk to their next meeting to explain what the survey was about, why we are doing it. It was also explained that extra people would come and meet the soup run and do the survey so it would not interfere with the running of it.

Action: Ailsa to e-mail the poster for organisations to display with the minutes  
Washing Facilities

Paul asked where service users can wash. People can use the showers and washing facilities at the Julian Trust. There are showers at the day centre and the Methodist centre. There needs to be a list of places people can go and wash. This maybe something for a future Survival Handbook.
Action: Ailsa will look into this when updating the Survival Handbook.

Information Share

Caring at Christmas

Some people were already aware of the tragic incident that had happened whilst the shelter was open over Christmas. On the morning of the 26th one of the guests was found to have died in the night. It was believed to be drugs related. The volunteers and supervisors who were on shift at the time handled the matter very professionally.

Christmas was quieter overall this year with less people staying overnight and less meals served. Apart from the tragic incident that occurred Christmas went well this year.
Christ Church Clifton

The Breakfast run numbers have stayed the same
CTiCCR

Val will check the date for homelessness Sunday and let people know. The Saturday lunch run in December gave out 50+ lunches
The last week in November there were problems in the bear pit with 10 drunken people. The run was a bit late and the regulars sorted the problems out. They have also noticed a group of people in Old Market. 

Soup Run

They now have lots of volunteers coming from Volunteering Bristol and through the Soup Run website. There is a vacancy on Thursdays for a Team Leader. The numbers of people they are seeing vary and on Thursdays and Sundays can be up to 60. Some nights are experiencing pressure and aggravation. 

Julian Trust

It has been busy since Christmas. The 20th year celebrations went well. The re-dedication service was very nice.
They are in the process of setting up friends of the Julian Trust. There is already a membership of 60 and the idea of the friends is for supporters who are interested in the work of the Julian Trust but may not be as actively involved as members. 
At the AGM in November they were delighted that two new people were elected on to the committee.

There is also a need for new people to join the cleaning teams. The Wednesday team are retiring soon so replacements are needed.

Crisis Centre Ministries
The Christmas party was different this year. Instead of being at City Road Baptist Church on the Friday it was a Wednesday at Elim. It all worked out very well. 
An admin worker has been appointed and started at the beginning of December. She was a great help with the party and seems to be settling in well.  
Usual Documents

The usual documents were made available for people to look at and pick up. These are listed on the Homeless Forum Documents page of the BCAN web site: you can navigate from the BCAN home page (http://www.bcan.org.uk), or go directly to the page at http://www.bcan.org.uk/bhf/l2_homeless_docs.html; they are also available from the Crisis Centre Ministries office at 12 City Road. 

Websites

It was agreed to include details of some of the key web sites in the meeting notes.

· www.bcan.org.uk 

· www.bristolsoupruntrust.org.uk 

· www.caringinbristol.org 

· www.juliantrust.org.uk 

Future Meetings

Details of the year’s meetings are as follows. All meetings will start at 7:30 pm and aim to finish by 9:30. Venues TBC
8th March at The Caring at Christmas Offices, Little Bishop St.
10th May 
12th July

13th September

8th November
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