FareShare, Bristol

Meeting Notes
YMCA, Paintworks

18 January 2006
People

Present at the meeting were: Ailsa McWilliam (Caring at Christmas), David Pendle (Bristol YMCA), Mike McNally (FareShare) and Paul Hazelden (Crisis Centre Ministries).

Apologies were received from Andrew Street, Ian Bell, Nat Selman and Olly Alcock.

Regional identity

In the short term, we are aiming to set up a service for Bristol and the immediate surrounds.  The longer term plan is to have the Bristol base serve as the main commercial hub for the South West.  In the light of this, David suggested that ‘Bristol’ is not a good name to have in the title – possibly “FareShare SouthWest” would be better.  Organisations in Bath, for example, would be more likely to make use of FareShare SouthWest than they would of FareShare Bristol.

A Foodbank in Redruth is joining FareShare but they wish to remain focussed on Redruth and working in the area from Truro and Newquay down to Penzance.  They will be independent of the Bristol operation, and will not object to us calling ourselves FareShare SouthWest, or anything else we like.

Other Interested Parties

Mike has not heard anything from the JT Charitable Trust, and they have not replied to his messages.

Andrew Street reported via Mike that Woodlands Church wants to ‘get behind’ the project.

Bath and Gloucester YMCA are both interested.  Novas run two hostels and a day centre, so they could make a significant saving from FareShare.  

We are not just aiming to help homeless people: old people, children, and others will special needs can also benefit.  So we should also contact organisations such as Age Concern and the Salvation Army (not just about their work with homeless people).

Lead Partner Requirements

The lead partner would need to be a registered charity and have enough in the bank – £20 to £30k

FareShare UK will pay for a depot Manager in the first year, up to £25,000 – but if the manager will work for £18,000 then we would be able to use the remaining £7,000 to go towards the salary of a second worker.

The cost of insurance and diesel for the first year is something like £2,000.  FareShare UK will continue to pay for waste disposal costs in subsequent years.

The ballpark running cost for a FareShare hub is £100,000 a year.

Possible New Company

One way forward is to find a Lead Partner.  The other way is to set up a new limited company, and invite people to invest, on the basis that those who will benefit from it ought to be willing to buy into it.

Some hostels will use catering contractors, who may be reluctant to use FareShare as this will reduce their purchasing power.  We need to ask about this in the Feasibility Study.

We need to identify several groups of organisations:

· Group A: places that will take food every day.

· Group B: places that will take food two or three times a week.

· Group C:  places that will take food once a week.

For each of those, we must identify how many meals they serve and the cost of their food.

Actions

CCM will take the lead on managing the Feasibility Study.  Bristol YMCA is a partner in this, and is seriously interested in being a shareholder.  Bristol YMCA and Caring at Christmas will supply any help they can.

Mike will determine if FareShare have any funds to support the Feasibility Study.  It can possibly be completed in one month as a full time project, or, more likely, in around two months.

Major employers in the area can usually be identified through their adverts in the telephone directories.  They include HP, Lloyds TSB, Rolls Royce, British Aerospace, Bristol Airport, MOD, John Lewis, M&S and Orange.  They may be able to offer services or may second an employee to undertake or help with the study. Amex supplied FareShare Brighton with desks, chairs, etc..

Paul will draft the application to Bristol ProHelp and pass it round for comments.

David will make enquiries about the availability and cost of warehouses, and find out if the Paintworks site owner can offer anything for charitable purposes.

The YMCA charity shops’ warehouse is in Cheltenham – they may be able to provide shelving or other help.

Next Meeting

Mike will attend the BHF on Thursday 9 March to report on progress and gain more support, then stay overnight for the next meeting at 10 am on Friday 10 March at Bristol YMCA again.
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