FareShare, Bristol

Meeting Notes
YMCA, Paintworks

10 March 2006
People

Present at the meeting were: Ailsa McWilliam (Caring at Christmas), David Pendle (Chief Executive, Bristol YMCA), Mike McNally (FareShare), Olly Alcock (Bristol City Council), Paul Hazelden (Crisis Centre Ministries) and Paul Tipler (Aspire).

Apologies were received from Andrew Street.

Current Position

We are still seeking a lead partner.  The cost is likely to be in the region of £50-60,000 in the first year.  The lead partner could be a consortium, and could be the Council.

Mike has tried to talk with the Salvation Army, but has made no progress with them as yet.

Olly spoke from the Council perspective: there are many organisations with skills in the voluntary sector, RSLs, Council, and others.  He would be happy getting back to them.  Many have the concept of TREE on their agenda.

FareShare could possibly go back to the Lottery and ask about starting a Bristol FareShare themselves and then hand on a going concern.  This is not a good pattern. Olly shares the concerns, but would like to see this as a safety net option.

Paul Tipler: would this fallback position encourage the council to take a lead?  Paul has not had the capacity to get to a meeting, it is not lack of interest.  People have to see that it will certainly happen.

Olly: housing options and advice are undergoing a major restructuring at present.  Olly does not have the capacity to second a worker.  He can attend a few meetings and promote and try to sell the idea, but cannot supply the manpower required.  He can approach the other council departments, but there would be a significant delay before any of them could respond.

Background

On 1 July 2004 FareShare became independent of Crisis.

FareShare used to focus on homelessness, but they are now looking at waste disposal, which includes food distribution. School breakfast clubs and elderly people could now benefit, as well as homeless and ex-homeless people.

FareShare will launch an NVQ training scheme for volunteers, based on the depots, by the end of the year.

Discussion

Olly can encourage Novas, who are moving towards social inclusion.  To help with this, we need a document, not too weighty, to paint the picture we want to sell.  It would say things like: this is a golden opportunity, this is the risk, this is the mitigation of the risk, and this is what FareShare has already achieved.

There is something like £2 million available from DEFRA’s Business Resource Efficiency and Waste (‘BREW’) programme – the old landfill tax.  If we can access some of this, it could give us a way forward.

Hostels: Novas have a day centre where food is provided, Second Step have several hostels.  If Novas provide 1,000 meals a week, FareShare could be a paying scheme for them.

Mike will provide a ‘battle plan’ within two weeks.  “We will help you to find the funds – it is not in our interests to go for a year and then fall flat.”

The bottom line is that we have lots of interest, but no capacity in the existing organisations to do the work required.

From the point where someone says they are in principle committed, FareShare National will help to get the funding.  From that point, it generally takes a year, but can be done in 6 months.

We need to aim to have 3-5,000 square foot for the central depot.

How long is the offer on the table for Bristol?  Maybe a couple of years.

Funding for a worker could be pulled forward, to help get the project started.  Mike will ask if we could get central money to employ people to do this work.  He will apply for funding for something like 2 days a week for 6 months, paying £20 per hour.

Paul will try to set up a publicity event via Voscur.

Next Meeting

The next meeting will be at 1 pm on Friday 5 May, at the YMCA Office again.  David will provide sandwiches.
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