
%ULVWRO�ZLGH�6RFLDO�-XVWLFH�*URXS�0HHWLQJ��%6-*���³*OREDO�LVVXHV�)RUXP´���UG $SULO�����:RRGODQGV�8SSHU�KDOO+RVWHG�E\�5RJHU�$OOHQ�± &KULVWLDQ�$LG��%&)��	�-DQHW�/HJJ�± 7HDUIXQG��:RRGODQGV�
0LQXWHV
x $WWHQGHHV� 6WHYH�$EERWW��%HFN\�5XVW��9LY�&ORNH��$ODQ�&DEOH��3DXO�7LSOHU��3DXO�+D]HOGHQ��+DUU\�%HQVRQ��+HDWKHU�7KRPDV��*D\QRU�/HZLV��0LNH�2JERUQH��+HOHQ�+DUULVRQ��-DQHW�/HJJ��DQG�5RJHU�$OOHQ�x $SRORJLHV� 0DUWLQ�3DUNHV��1LJHO�4XDUUHOO��3DW�6H\PRXU��6LPRQ�&ROH��3DXOLQH�%HQGHV��'DYLG�5RGHULFN��0LNH�3HDUV��7LP�'REVRQ��'LDQH�%DUQDUG��3KLOLS�-LQDGX��1HLO�(GEURRN��9DO�-HDO��+HOHQ�+LOO��-DVRQ�<DSS��9DO�+DUGLQJ��-RKQ�0DF'RQDOG��$QG\�/X[IRUG��3DXO�&ORNH��x ,QWURGXFWLRQV 5RJHU�$OOHQ�

5HLWHUDWLRQ�RI�DLPV�DQG�H[SODQDWLRQ�RI�RULJLQV�WR�VHW�XS�D�%ULVWRO�ZLGH�6RFLDO�-XVWLFH�*URXS��%6-*�3XUSRVH�WR�HQFRXUDJH�WKH�FKXUFKHV�DQG�LQGLYLGXDOV�WR�DFWLRQ�DQG�VHHNLQJ�WKH�EHVW�ZD\�WR�GR�WKDW��
2XWOLQH�RI�HYHQLQJ��IHHGEDFN�IURP�PHHWLQJ��VXJJHVWHG�OLQNV�ZLWK�%&$1�	�ZKHUH�WKH�IXWXUH�RI�WKH�JURXS�PLJKW�EH�KHDGHG��DQG�WDONLQJ�D�ELW�DERXW�WKH�7UDGH�-XVWLFH�/REELHV�RQ�-XQH���WK�

x )HHGEDFN�IURP�PHHWLQJ�ZLWK�%&$1���WK 0DUFK�6WHYH�$EERWW�RXWOLQHG�WKH�ZRUN�DQG�SXUSRVH�RI�%&$1��LW�LV�LQFOXGHV�PDQ\�DFWLYLWLHV��WRSLFV�	�GLVFXVVLRQV��OXQFKHV��KRPHOHVV�IRUXP�	�)DLWKZRUNV��7DONLQJ�WR�&KXUFK�OHDGHUV��KRZ�%&$1�FDQ�KHOS�ZLWK�ZKDW�FKXUFKHV�DUH��RU�PLJKW�EH�GRLQJ�VRFLDO�DFWLRQ�ZLVH�LQ�WKH�FLW\��7KH�JOREDO�GLPHQVLRQ�QRW�RULJLQDOO\�GLVFXVVHG�
5RJHU�$OOHQ�KLJKOLJKWHG�WKH�SRVVLEOH�GXSOLFDWLRQ�RI�%6-*�DQG�%&$1��ZKLFK�KDV�EHHQ�DFNQRZOHGJHG��KHQFH�WKH�UHDVRQ�IRU�DSSURDFKLQJ�WKHP�
7KH�KRPHOHVV�IRUXP��XQGHU�%&$1�XPEUHOOD��IXOILOOLQJ�D�QHHG��SOXV�SDUW�RI�VRPHWKLQJ�ELJJHU�ZKLFK�JLYHV�LW�FUHGLELOLW\��3HUKDSV�JOREDO�IRFXV�DQRWKHU�VSHFLILF�DUHD�ZKLFK�%&$1�RXJKW�WR�VSRQVRU��/LQNLQJ�ORFDO�DQG�JOREDO��3HUKDSV�WKHUH�FRXOG�EH�D ³*OREDO�,VVXHV�)RUXP´�
6WHYH�$EERWW�	�3DXO�+D]HOGHQ�RQ�%&$1�VWHHULQJ�FRPPLWWHH��VXJJHVWHG�DW�0DUFK�%&$1�PHHWLQJ�D�JUDGXDO�SURFHVV�RI�OLQNLQJ�%6-*�	�%&$1�RYHU�WLPH��ZLWK�PXWXDO�UHSUHVHQWDWLRQ�DW�HLWKHU�PHHWLQJV�
7KHUH�ZDV�DJUHHPHQW�IRU�WKLV�SODQ�

x )HHGEDFN�IURP�)DLUWUDGH�)RUWQLJKW�



+HOHQ�+DUULVRQ��6RXWK�*ORXFHVWHU�)DLUWUDGH�QHWZRUN����VXSHUPDUNHWV�VWDQGV��)DLUWUDGH�SURPRWLQJ�HYHQWV��LQ�ORFDO�SDSHU�
$QG�ORFDO�VFKRRO��0DUOHZRRG�
,W�ZDV�TXHVWLRQDEOH�ZKHWKHU�)DLUWUDGH�IRUWQLJKW�VKRXOG�EH�RYHU�OHQW�"�7KRUQEXU\�%DSWLVW�KDG�D�EDQDQD�JURZHU�DW�FKXUFK�
,Q�%ULVWRO�����±���VXSHUPDUNHWV�KDG�)DLUWUDGH VWDQGV��DQG�SUHVHQW�DW�WKH�)DUPHUV�PDUNHW��*RRG�IHHGEDFN�IURP�SHRSOH�ZKR�KDG�KHDUG�DERXW�)7)�IURP�*079
9LY�&ORNH�SRLQWHG�RXW�WKDW�WKH�LVVXH�RI�)DLUWUDGH QHHGV�WR�EH�FRQVWDQW��QRW�MXVW�IRU�WKH�IRUWQLJKW�EXW�DFWLYHO\�SURPRWHG��HVSHFLDOO\�WR�\RXQJ�SHRSOH�WKDW�WKLV�LV�D�OLIHVW\OH�FKRLFH��:H�PXVW�DOO�HQFRXUDJH�RXU�FKXUFKHV�WR�WDNH�WKLV�RQ��&KULVWPDV�LV�DQ�HVSHFLDOO\�JRRG�RSSRUWXQLW\��DQG�)DLUWUDGH WDVWLQJV��VDPSOLQJV�FRXOG�D�IDQWDVWLF�HYDQJHOLVWLF�WRRO�IRU�VPDOO�JURXSV�
+HOHQ�+DUULVRQ�FRQWDFWDEOH�IRU�WKRVH�

x 7UDGH�-XVWLFH�0RYHPHQW�
%LJ�VXPPHU�FDPSDLJQ��-XQH���WK��5RJHU�$OOHQ�SUHVHQWHG�YLGHR�
(YHU\�FRQVWLWXHQF\�WR�EH�OREE\�WKHLU�03�ORFDOO\��SLFQLFV�LQ�ORFDO�SDUNV��$JDLQ��D�JRRG�HYDQJHOLVWLF�HYHQW��EULQJ�QRQ� &KULVWLDQV�DORQJ�WKHP�WR�VKRZ�&KULVWLDQV�FDUH�DERXW�WKHVH�LVVXHV�
$WWDFKPHQW�HQFORVHG�RI�ZKR�LV�RUJDQLVLQJ�HDFK�RQH�ORFDOO\�
6RXWK�*ORXFHVWHU��XQIDLU�WXJ�RI�ZDU��*ORXFHVWHU�5XJE\�&OXE�9�ORFDO�VFKRRO�
7KH�TXHVWLRQ�RI�&KULVWLDQV�KDYLQJ�GLIILFXOW\�ZLWK�SROLWLFV�ZDV�EURXJKW�XS��KRSHIXOO\�SLFQLFV�ZLOO�EH�QRQ�FRQIURQWDWLRQDO��SHRSOH�MXVW�QHHG�WR�EH�SUHVHQW��WKH�03�ZLOO�JHW�DQ�LGHD�RI�QXPEHUV��*RRG�ORFDO�SXEOLFLW\�IRU�WKHP��DQG�LVVXH�
3DXO�+D]HOGHQ�FRPPHQWHG�WKDW�SROLWLFDO�LQYROYHPHQW�FDQ�EH�SUREOHPDWLF��EXW�ZH�FDQ�LQWHJUDWH�LW�ZLWK�FDULQJ�IRU�WKH�SRRU�ORFDOO\��DV�VRPH�SHRSOH�ZLOO�EH�KDSSLHU�DW�WKLV�OHYHO�
5RJHU�$OOHQ�WDONHG�DERXW�JHWWLQJ�WKH�ZRUG�RXW�DERXW�7-0�OREE\��SRVVLEO\�FHOHEUDWLRQ�HYHQLQJ�LQ�-XQH��WKURXJK�OHDGHUV�IUDWHUQDOV��DQ\�PHDQV�

x 'LVVFXVVLRQ�NH\�HYHQWV��%UDLQVWRUP�
$�SRWHQWLDO�FDOHQGDU IRU�%6-*��RU�HYHQ�JOREDO�IRUXP��VXJJHVWHG�
-DQXDU\��SUHSDULQJ�IRU�)DLUWUDGH IRUWQLJKW�



0DUFK��$SULO��VXPPHU�FDPSDLJQ�HYHQW��VXFK�DV�7UDGH�-XVWLFH��SUHSDUDWLRQ��DQG�QHZ�$VSLUH�FDWRORJXH�
6HSWHPEHU�2FWREHU��%O\WKHVZRRG�&KULVWPDV�VHQGLQJ��SRVVLEO\�HXURYDQJHOLVP��$VSLUH�&KULVWPDV�FDWRORJXH�	�&KULVWPDV�IDLUWUDGH�VHOOLQJ�RSSRUWXQLWLHV�
3RVVLEO\�QH[W�PHHWLQJ�LQ�6HSWHPEHU�ZRXOG�EH�DQ�HYHQLQJ�RI�SUHVHQWDWLRQV�DERXW�ZKDW�HDFK�RUJDQLVDWLRQ�JURXS�GRHV�DQG�WKHLU�SUDFWLFDO�QHHGV

� $W�WKLV�SRLQW�+HDWKHU�7KRPDV�DQG�*D\QRU�/HZLV�VDLG�WKH\�ZHUH�XQVXUH�DERXW�UROH�DQG�SXUSRVH�DW�WKH�%6-*��0LNH�2JERUQH��5RJHU�$OOHQ�DQG�RWKHUV�KRSHIXOO\�UHDVVXUHG�PHPEHUV�WKDW�WKH�JURXS�LV�QRW�VR�PXFK�WR�VHUYH�ODUJHU�RUJDQLVDWLRQV�DQG�ELJ�LVVXHV��EXW�LV�DV�PXFK�WR�KHOS�UHVRXUFH�DQG�VHUYH�VPDOOHU�JURXSV��$Q�DLP�RI�%6-*�LV�WR�VKDUH�UHVRXUFHV��LQFOXGLQJ�SHUVRQQHO��WKURXJK�ZLGHU�HPDLO�QHWZRUNV�GLIIHUHQW�QHHGV�DURXQG�WKH�\HDU��+RSHIXOO\�DFKLHYH�WKH�DLP�RI�PRELOLVLQJ�SHRSOH�IURP�ODUJHU�QHWZRUNV�WR�KHOS�WKH�QHHGV�RI�VPDOOHU�JURXSV��VXFK�DV�.LQJVZD\�$LG�SURMHFW��RU�(XURYDQJHOLVP��$VSLUH��HWF�
� /LVW�RI�WKRVH�RQ�WKH�%6-*�FRQWDFW�OLVW�HQFORVHG�ZLWK�WKHVH�PLQXWHV�

x $Q\�RWKHU�%XVLQHVV
� 6SHDN��1HZ�VWXGHQW��JOREDO�DFWLRQ�JURXS�VHW�XS��PHHWLQJ�&DIp�8QOLPLWHG��&RQWDFW�0DUWLQ�3DUNHV��PSDUNHV#FKULVWLDQ�DLG�RUJ�� ³(QRXJK´�PDJD]LQH�

3UD\HU�SRLQWV� 0LNH�2JERUQH��6LWH�IRU�DQRWKHU�WUDLOHU�UHTXLUHG�� .LQJVZD\�$LG�SURMHFW��SODFH�WR�VRUW�DQG�VWRUH�DLG�LQ�.LQJVZRRG�DUHD�� +DUU\�%HQVRQ��ZLOO�IRUP�JUHDWHU�OLQNV�ZLWK�ORFDO�DVSHFW�RI�%&$1��.HHSLQJ�XS�PRPHQWXP��JRYHUQPHQW�JUDQW�GURSSHG�� 3DXO�7LSOHU��UH�HVWDEOLVK�&KULVWLDQ�SUHVHQFH�DW�$VSLUH��SUDFWLFDO�QHHGV�IRU�ILQDQFLDO�VWDELOLW\��ZLQGRZ�FOHDQLQJ�EXVLQHVV��PRUH�YROXQWHHUV�� 9LY�&ORNH�EXLOGLQJ�PRPHQWXP��VWHSSLQJ RXW�ORFDOO\� -DQHW�/HJJ��7KH�0L[��JOREDOO\�IRFXVVHG�0D\��WK�� %HFN\�5XVW��7KH�6DQFWXDU\��UDLVLQJ�VRFLDO�MXVWLFH�LVVXHV�� $ODQ�&DEOH��'LYLQH�DSSRLQWPHQWV��VSLULW�JRLQJ�DKHDG�RI�XV�� 6WHYH�$EERWW��%&$1�WZR�SRVWV�WR�DSSRLQW��OHDGHUV�WR�VXSSRUW�� 3DXO�+D]HOGHQ��DGPLQ�IRU�KRPHOHVVQHVV�IRUXP�&ULVLV�&HQWUH�H[SDQGLQJ��SUHVVXUHV�	�VWUHVV��9ROXQWHHUV-HVXV�LQ�WKH�FLW\��������*ODVJRZ��JURXS�IURP�%ULVWRO�WR�FRQWULEXWH�
,W�ZDV�DJUHHG�WKDW�WKH�QH[W�PHHWLQJ�ZRXOG�EH�7XHVGD\� 6HSWHPEHU��WK��DW�����SP��8SSHU�+DOO��:RRGODQGV�ZLWK�JURXSV��$VSLUH��(XURYDQJHOLVP��%O\WKHVZRRG�DQG�DQ\�RWKHUV"��EULQJLQJ�D�VKRUW�SUHVHQWDWLRQ�RI�ZKDW�WKHLU�JURXS�RUJDQLVDWLRQ�GRHV�DQG�WKHLU�QHHGV�WKURXJKRXW�WKH�\HDU�
7KH�HYHQLQJ�HQGHG�ZLWK�VRPH�ZRUGV�RI�HQFRXUDJHPHQW�DQG�FORVHG�LQ�SUD\HU�


